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Thank you for your interest in serving on the ACEC/NC Board of Directors. The Board provides governance and oversight to a professional staff of four, its various committees and task forces, and the Junior Board of Directors. 
ACEC/NC is one of fifty-one member organizations (MOs) that make up the confederation of the American Council of Engineering Companies. Our mission statement is in the footer of the form. For more information about ACEC/NC, our events, programs, and engagement opportunities, visit acecnc.org 
Please read and complete the form below and return to trobbins@acecnc.org by February 4, 2026.

Desired Qualifications for Board of Directors
·      At least 15 years in the Engineering Industry
·      At least 3 years of employment by an ACEC/NC member firm
·      Leadership experience
·      Committee or Subcommittee engagement in ACEC/NC or similar industry organization
·      Officer Candidates should have prior service on the ACEC/NC Board of Directors
Please Circle position to be considered for: 	Director		Secretary/Treasurer,	Vice President
1. Nominee Information
Full Name
Engineering Firm / Organization
NC Office Location (City/Region)
Job Title
Primary Discipline(s)
Years of Professional Firm Experience
Email 							Phone

2. Please circle any of the following skills or experiences that the candidate possesses
Finance		video/podcasting	Accounting	Grant writing	Nonprofit experience	
Fundraising	Conference Planning	Teaching/Curriculum development 	Public relations	 
Industry Communications    
Other                                                          

3. Leadership Programs and Board Service
ACEC/NC Future Leaders Graduate?  		Yes          No           Date:                                                
 ACEC/NC Junior Board Member? 		Yes          No           Date:                                                
 Prior service on ACEC/NC Board of Directors? 	Yes          No           Date:                                                
 
4. Strategic Alignment Statement (Required)
In a few sentences, describe why you are interested in serving on the Board and how you see your involvement supporting the association’s Strategic Plan priorities. 

5. Strategic Focus Area Interest
Please indicate your level of interest in contributing to each Strategic Plan focus area:

Strategic Focus Area                                                 High Interest      Moderate Interest      Limited Interest 
Advocacy – Elevating the voice of engineering firms with legislators, agencies, and stakeholders 
☐              	☐                  	☐                
Effectiveness– Strengthening governance, accountability, and long-term sustainability        		
☐              	☐                  	☐                 
Impact – Supporting workforce development, leadership growth, and the future of the profession		
☐              	☐                  	☐                
Engagement – Expanding member participation, communication, and statewide connection             
 							☐              	☐                  	☐                
6. Strategic Focus Area Statements
Please respond to at least two of the following:
Advocacy
What exposure or interest do you have in engineering advocacy issues in North Carolina (e.g., procurement, QBS, infrastructure funding, licensure, regulatory issues)?
How would you help increase awareness of advocacy efforts among engineers?
Effectiveness
Describe any experience you have with committee work, governance, budgeting, or organizational planning.
How do you see this benefiting the association's long-term effectiveness?

Impact
How have you contributed to mentorship, workforce development, or leadership growth within your firm or the profession?
How would you suggest ACEC/NC successfully convey the impact of our industry to the public? To lawmakers?
Engagement
How would you help engage early-career engineers across different regions, firm sizes, and disciplines?
Share one idea to improve communication, participation, or connection among members statewide.

7.  Leadership & Collaboration
Describe a leadership role or project where you worked across teams, disciplines, or offices.
What skills or perspectives do you bring that would help advance one or more Strategic Plan priorities?

8. Commitment & Expectations
In addition to the expectations below, we look for candidates who can put the interests of the organization and our industry before those of individual firms. 
Board of Directors and Officer Expectations:
·      Attend Board Meetings (mandatory) and Review Financial Information
·      Develop and Support ACEC/NC Goals and Attend Functions
·      Identify Potential Member Firms
·      Support ACEC/PAC, CECNC-PAC, and ECNC (strongly encouraged through fundraising and personal contributions)
·      Advocate by contacting/visiting Legislators/Candidates
·      Serve as a Committee Liaison
·      Provide Strategic Thinking to the Board
·      Be an Advocate and Spokesperson for ACEC and the Industry
·      Put Membership Interests before Individual/Firm Interests
Do you understand and agree to these expectations?
☐ Yes ☐ No
Do you have employer support to serve for the full term?
☐ Yes ☐ No ☐ In progress

9. Perspective & Representation
What perspective, background, or experience would you bring that helps the Board reflect the diversity of North Carolina’s engineering industry (geography, firm size, discipline, role, or experience)?

10. Reference (Optional)
Name 						Firm Relationship 
Contact Information

11. Nominee Endorsement Statement
In 2–3 sentences, why should this nominee be selected—particularly in relation to advancing the association’s Strategic Plan?

Please provide a headshot along with this form, or a link to your LinkedIn profile. 












ACEC/NC serves as the unified voice of North Carolina's engineering community, driving positive change through advocacy, professional development, and industry collaboration.
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