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IDOT Region 1 - District 1/ACEC Liaison Committee Meeting Minutes

Date: 		September 30, 2025
Time: 		8:30-9:00am – Consultant Only
		9:00-11:00am – with IDOT Staff
Place: 		IDOT D1 Training Room
Attendance:	See attached attendance log
Minutes by:	Robert Brzezon, PE (EFK Moen)	
	
CONSULTANT ONLY MEETING:
I. [bookmark: _Hlk188358753]Welcome - Griselda Monsivais (Bowman)
[bookmark: _Hlk188351626]Housekeeping
· After a brief hiatus over the summer the District 1/ACEC Liaison Committee kicked off the fall session with this meeting. Goals for the Committee are continuing interface with IDOT and increased collaboration. Content should focus on assisting with processes, delivery, and submittals. The subcommittees continue their work to provide information and training to industry. 
· A few short-term initiatives are accessible forms, permitting contacts, and additional guidance resources. The goal of these initiatives is to raise the bar on how information is related from IDOT to industry. A framework is being developed for this initiative. 
· Training initiatives to center around project management. 

Minutes Taking
· Robert Brzezon (EFK Moen) was appointed to document the minutes for today’s meeting.

II. ACEC Executive Committee Report – Kevin Artl
Daily Vehicle Rate – An increase in the daily vehicle rate is with the Secretary for final decision. It is expected that the Rate may increase from $65 to somewhere between $82-85 based on the construction index along with annual escalation. This may be reflected in the next PTB.

Remote Work – IDOT is negotiating with the unions to agree with more office days. Currently IDOT is required to be in the office for a minimum of two (2) days. IDOT leadership requested a statement of support from the ACEC D1 Liaison Committee w/ bargaining with the union. Members of the Committee raised questions such as productivity metrics to justify additional office time, how recruitment efforts may be impacted, and the need for mentoring less experienced staff. ACEC Illinois has previously advocated for increased compensation for IDOT staff as a strategy to improve retention and recruitment in response to staffing shortages. The Committee maintains its support for IDOT in delivering their multiyear program. The Committee agreed to support IDOT’s push for more in office time through unanimous consent. 



H-1B Visa – ACEC is reviewing the new H-1B visa fee of $100k that has been announced by the administration. While the policy may have been targeted toward the tech and pharma industry, it will have significant ramifications to the civil engineering industry.  This is a major policy reversal by the administration and ACEC is looking into it. The Committee discussed whether different types of Visa’s should be considered and/or an emergency workforce Visa exemption. 

III. D1 Liaison Committee Updates
Committee updates tabled to IDOT meeting. 

IV. Subcommittee Briefings
Subcommittee updates tabled to IDOT meeting. 

IDOT MEETING (AT 9:00)
I. Welcome 
IDOT / Jose Rios – Invited the room to introduce themselves.
ACEC / Griselda Monsivais – opened the meeting 
Minutes Taking – Robert Brzezon (EFK Moen) was appointed to document the minutes for today’s meeting.

II. ACEC Executive Committee Report – Kevin Artl
Federal Government Shutdown - A federal shutdown may start tomorrow unless a deal is reached, leading to possible disruptions for non-transportation contractors and delays in regulatory reviews if certain employees are furloughed. Transportation programs should continue due to specific funding sources, while FAA safety operations will carry on but may not be paid immediately. IDOT payments and contract activities are expected to remain stable. Permitting through IEPA maybe impacted. 

Multi-Year Program (MYP) - IDOT will announce its new Multi-Year Program (MYP) this Wednesday, which will outline $400 million in funding for local road projects. Project details will be shared as soon as they are released.

Transit Funding – Lawmakers are considering revenue options for RTA, such as expanding sales tax, adding toll surcharges, increasing auto fees, delivery fees, etc. The Road Fund remains protected, with $250M in interest reserved for infrastructure. Online tax changes have increased RTA funds delaying the fiscal cliff. A new package may be proposed this Fall to bypass the veto session super-majority but would take effect on July 1, 2026.  

National Environmental Policy Act (NEPA) - NEPA assignment allows state DOTs to conduct federal environmental reviews for transportation projects, aiming to streamline project delivery and decrease delays. For IDOT, this means managing reviews directly for faster clearances and more predictable processes, with legal responsibility for compliance pending legislation. Other states like California, Texas, and Ohio have successfully adopted NEPA assignment, reporting reduced costs and increased efficiency. IDOT has worked with the FHWA to modify the oversight agreement to allow for more projects to fall under State Categorical Exclusions (CE’s). 

Blue Ribbon External Working Group – The group aims to streamline project delivery by setting a 90-day contracting goal, improving project scoping and industry forecasts, engaging utilities and railroads early, modernizing processes with digital technologies and AI, and enhancing project management with dedicated managers and expanded training for greater consistency and accountability.

Disadvantaged Business Enterprise Program – The USDOT has advised Maryland against including race- or sex-based criteria in Francis Scott Key Bridge contracts due to legal risks, citing equal protection and referencing Supreme Court decisions that prohibit government discrimination based on race or sex. There are concerns about the constitutionality of presumptions in the DBE program, leading USDOT to seek a federal court ruling and receive support from both the Solicitor General and Attorney General. Plans are underway to revise the DBE program for constitutional compliance through proposed rulemaking, while ongoing discussions continue with CTA and IDOT regarding updates to a small business program.

Work Force – IDOT’s Intern-to-Hire Program gives college students and recent graduates hands-on experience with transportation projects, offering successful interns a pathway to full-time roles to help meet workforce needs; in addition, a student loan assistance program will be available soon. The loan assistance program will provide up to $60k in loan forgiveness for 5 years of service at IDOT. The program has been submitted to Central Management System (CMS) for approval. 

Chicago Bears – ACEC-IL met with the Chicago Bears regarding an Arlington Heights Pilot Bill to allow flexibility with property taxes. The Chicago Bears do intend on beginning construction in Arlington Heights. The Chicago Bears have commissioned a private traffic study for the proposed stadium.

Engineering Excellence Awards – These are open for submission. 

III. IDOT Updates 
Staffing, Hiring, and General Updates (Jose Rios)
· Bureau Chief of Maintenance – Jacek Ejmont
· Program Development (PD) Section Chief – Katherine Herdus
· Assistant Secretary - Tom Carney
· Hiring additional Engineering Technicians, Civil Engineers, Highway Maintainers, and Snowbirds.
· The MYP is likely to be released on or around October 1st.
· Construction on the Kenedy is expected to be completed by the Thanksgiving holiday. 

Design Updates (Brian Kuttab) – 
· The IDOT Earthwork seminar on 9/10 was well attended and well received. 
· Bluebeam software has been procured and is being adopted/implemented. 
· Member firm SE3 presented using Bluebeam to all PD staff. It was a very useful presentation and appreciated by all in attendance. 
· Illinois Department of Natural Resources (IDNR) has changed permitting requirements and IDOT no longer has signature authority for some of the permits. It is taking up to 6 months to receive an IDNR permit. IDOT encourages industry to start the permitting process as early as possible. Ideally when Type, Size, and Locations (TS&L’s) are submitted.  Hydraulic modeling and analysis are being heavily scrutinized and are a key component of permit approval. The industry should also be aware that changes to the Waterway Information Table (WIT) would require new modeling and restart the permitting process. IDOT requested ACEC-IL’s assistance in restoring signature authority as any changes to part 3710 would require legislative action.
 

Local Roads (Chad Riddle)–
· MYP Local Program Funding – The MYP will announce $400 million of state funding for local transportation projects. The funds will not be available immediately. The award letters and guidance will come from the Bureau of Local Roads and Streets. An additional webinar will be provided on how these projects will be processed. 

Programming (Steve Schilke)
· I-290 Corridor Grant Status – Awarded a CRP grant and IDOT continues to pursue grant funding for this corridor. MEGA and PROTECT grants will be redrafted and resubmitted. A Construction Manager/General Contractor (CMGC) award for the drainage tunnel was announced. 

Traffic Signal Design Guidelines (Jonathan Llyoyd) – 
· D1 traffic signal design guidelines are being updated. Awaiting the preparation of the IL MUTCD supplement before end of year and adoption of the new 11th Edition of the federal MUTCD by mid-January 2026.  1 or 2 sections will be deferred for later updates. The railroad section underwent significant changes. There will be a new section related to centralized signal systems. Aiming for end of October/ early November release. 
IV. D1 Liaison Committee Updates
Subcommittees have been working to develop content, training, and seminars. The Committee sees Bluebeam adoption training/resources as something that can be provided. Additionally, the Committee has looked at what more can be provided in addition to the technical training. Training such as project management, submittal process, etc.
The Committee is investigating methods to streamline the facilitation of resources, including providing samples of completed IDOT forms, disseminating regulatory updates to the consultant community and training that applies directly to any updates. 

V. Subcommittee Updates
Phase I Subcommittee – Curtis Cornwell and Ben Redding
· Coordinated with Programming staff to provide guidance on form updates. 
· Many firms are seeking support and help utilizing ORD on IDOT projects effectively.
· At the IAHE conference a presentation was given recommending the utilization of high friction surface treatments for safety applications, but there is a cost premium. 
· The NEPA essentials training is closed. The subcommittee is preparing for the annual Phase I seminar and a spring Geometrics seminar. 
· There is a new section 4(f) template on IDOT’s website. However, the template does not contain the level of detail appropriate for projects in District One. 
· The oversight agreement with the FHWA has been modified allowing for type 1 projects to be processed as state level CE’s. Also, the number of displacements raised to five (5). Access Justification Reports will still require a federal CE. (Steve Schilke)
· Exploring additional options to expedite project delivery such as State only funding. (Steve Schilke)
Innovative/Technology & Signal Workshop Subcommittee - Denis Hogan
· The state has acquired 900 licenses for Bluebeam software. The subcommittee is working with Issam Rayan to provide more lunch and learn presentations for District One. Other districts have inquired about having the subcommittee provide training presentations for their staff.
· Traffic signal guidelines are planned to be released in late October. The subcommittee is planning to organize a training session sometime in the spring to go over the updates. 
Construction Management Subcommittee – Bruce Bushnell
· Daniel Tiltges will take over this subcommittee after the spring seminar. A longer-term goal for the subcommittee is to re-establish the IDOT construction management training courses.  
Design – Doug Hansen and Greg Brumm
· The Design subcommittee has provided several training opportunities over the past few years. The most recent earthwork training session was very well received and attended. The virtual format went well with a large contingent of outside agencies attending. A plan preparation training and a consultant services training session would be worthwhile. 
Drainage – Ed Burke
· The subcommittee is organizing ½ day training seminars covering existing drainage plans, proposed drainage plans, and LDTMs. The subcommittee is also working on a permitting seminar and coordinating with D1 Hydraulics. D1 Hydraulics also requests feedback on the FHWA SRH-2D modeling training. The drainage manual continues to be updated. 
Digital Delivery – Dan Filice
· Preparing a dos and don’ts list with department expectations. The subcommittee is seeking additional support in their efforts. 

VI. Outstanding Issues and Discussions
· IDOT will re-initiate the Intern to Hire program.
· Local road agreements still require five (5) hard copy signatures. Central office is reviewing the current process and investigating how the process can be expedited. 
· There was a discussion regarding the use of the IDOT Project File Exchange through Bentley’s infrastructure cloud/ProjectWise. While other districts are utilizing the file exchange it’s not as prevalent in District 1. The use of ProjectWise varies by sections within District 1. 
· It is taking 5 months to get on the agenda for a detour committee meeting. IDOT (Brian Kuttab) will investigate what can be done to fix the delay.  
· For Phase III there has not been any movement for central office on a tax on rented equipment.
VII. Upcoming Events
· Leadership Institute 
· NEPA Essentials with John Sherril 		October 7
· ORD 					October 21
· Top Golf 					October 28
· Tollway Regional Lunch			October 29
· StormCAD					November 12
· Fall Conference 				November 18 and 19
· IDOT Phase 1 Training 			December 9
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