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“A FATALITY FREE TRANSPORTATION 
SYSTEM”

FLORIDA WORK ZONE SAFETY COALITION

Promote awareness and improve WORK 
ZONE SAFETY for both our construction 
workers and the traveling public.
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WHAT DOES SUCCESS LOOK LIKE FOR THE COALITION?
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Four Key Components to Success

• Education (Traveling Public AND Industry)
• Enforcement/Fines
• Legislative Partnering
• Additional Data Collection/Studies
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EDUCATION

• Annual Update of Driver’s License Manual
• ITS Awareness Through Promotions on Florida Roadways
• Enhanced Focus on Websites for ACAF, FTBA, NAPA, etc.
• Utilize Current Mapping Technology (Google, Waze)
• Leverage Social Media (Twitter/Instagram)

• Julio Leganoa (Halley Engineering)
• Diana Guarnizo (TransPermier Trucking)
• Mark Musselman (ACAF)
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ENFORCEMENT
• Work Zone Equals School Zones by Enforcement Officials
• Recruit Florida Sheriff and Police Associations (Jamie Hill)
• Develop a Legislative Strategy for Increased Fines

• SC HB 4033
• Advanced Warning Active Device (“AWAD)

• Data Analysis After Deployment 
• Design Standards
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Proactive Alert In Active Work Zones

Mobile Units with Active Beacons

Post Potential Fines

Flashing Blue Lights Over 10 MPH?

ACTIVE WORK ZONES



FLORIDA WORK ZONE SAFETY COALITION

AJAX AWAD Test Project (I-4 in Hillsborough Co.)

Phase 1: Measure speeds through an active work zone 
under normal FDOT lane closures including the use of the MAS 
system. This was done in January 2019.

Phase 2: Per the standard created by FDOT Central Office, 
AWAD device was deployed and traffic data speeds measured 
through the active work zone. This was done in February and 
March 2019.

Results:  Significant reduction in speeds over 60 MPH with 
AWAD in place.  February reduced by 17% in February and 15% 
in March.  The AWAD devise worked!
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Passed HB 4033 (5/19/17)
• Increased Work Zone Fines 

• Speeding (Was $75-$200, Now $1,000)
• Injure a Worker ($2,000-$5,000)
• Up to 3 Years in Jail

• Fines Cannot Be Waived
• 65% of Fines to Work Zone Enforcement
• 25% of Fines to SCDOT To Hire Officers
• 10% of Fines to Local Municipalities
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Texting Law Requires “Hands Free” in School Zones AND Work Zones!
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Current Florida Statute 316.2397
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Proposed Revision to Florida Statute 316.2397 
• Regarding the utilization of Blue Lights in Paving Work Zone Operations
• State Senate Bill SB 1172 (Sponsored by State Senator Ben Albritton)

• “Construction vehicles within a work zone on roadways with a posted speed limit 
of 55 MPH or more may show or display flashing blue lights in conjunction with 
paving operations or where a hazard exists.”

• “Portable radar speed display units in advance of a work zone on roadways with a 
posted speed of 55 MPH or more may show or display flashing red and blue lights 
when workers are present.”
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msmarine@preferredmaterials.com
jleganoa@halleyeng.com
mmusselman@acaf.org
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Dr. Pei-Sung Lin, P.D., P.E., PTOE, FITE

Dr. Pei-Sung Lin is the Director of ITS, Traffic Operations and Safety Program at the USF’s Center for Urban 
Transportation Research (CUTR). He is also the Director of Florida Local Technical Assistance Program 
Center. Dr. Lin obtained his Master’s Degree from the University of Texas at Austin and his Ph.D. from the 
University of Florida.  He is a PE, PTOE and ITE fellow. Dr. Lin served as a chair of Intelligent Traffic Signal 
Operations Committee for the Institute of Transportation Engineers (ITE) from 2005 to 2015, and the President 
of International Chinese Transportation Professionals Association from 2013 to 2015. He was the recipient of 
the prestigious Edward A. Mueller - District 10 Transportation Engineer of the Year award presented by the 
Florida Section ITE in 2017. Dr. Lin has 26 years of work and research experience in transportation. He has 
published and presented numerous research papers via national and international conferences.  


