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Caterpillar’s Global Safety Strategy Refresh

Demonstrating Care is our Foundation 

Preventing Serious Injury is Critical

Learning and Improving is Vital

• We prevent serious injuries by focusing on controlling tasks with high energy
• Safety success is defined by improving the presence of safeguards to keep workers safe when things go wrong

• We foster a learning culture where we learn together from our mistakes and our successes (normal work)
• Event Learning focuses on fact finding (what caused the error) to learn and improve

• Safety is a core value – our actions match our words.  It is a state of mind we embrace at work, on the road, and at home
• Employees and leaders demonstrate care for each other and feel safe to speak up

Building on our strengths, our refreshed strategy focuses on three outcomes:

1

2
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HOW DOES PSYCHOLOGY IMPACT 
SAFETY CULTURE?
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ASSUMPTIONS ABOUT 
HOW OUR BRAINS 
WORK…
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RATIONAL
CONSCIOUS

REASONABLE
OBJECTIVE

ALL 
OF THE TIME
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HAS THIS EVER
HAPPENED

TO YOU?
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NEW BRAIN

OLD BRAIN



CATERPILLAR SAFETY SERVICES    CAT.COM/SAFETYProvided courtesy of Caterpillar. © 2025 Caterpillar Inc. All Rights Reserved.

Caterpillar: Non-Confidential

OLD BRAIN
= FAST BRAIN
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NEW BRAIN
= SLOW BRAIN
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NEW BRAIN

OLD BRAIN

5%

95%
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THE ECONOMICAL BRAIN
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OUR BRAIN IS HUNGRY!
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ABOUT 20% GOES TO 
FEEDING YOUR BRAIN
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FOR
EXAMPLE…
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…OR THIS
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QUESTION:
WHAT ARE SOME “FAST BRAIN” ASPECTS OF THE 

JOB THAT COULD BECOME SAFETY ISSUES?
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HOW DID 
THEY NOT 
SEE THAT?!
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THE BIASED BRAIN
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EVERY SECOND OF EVERYDAY OUR BRAIN 
IS FLOODED WITH INFORMATION
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SO WE HAVE A SWITCH
THAT STOPS US FROM
LOSING OUR MINDS! R.A.S.

Reticular
Activating
System
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… AND REDUCES THIS
TO A MANAGEABLE LEVEL

> 13,000 bits of data

7 +/- 2 bits of 
conscious data
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WE ARE LEFT WITH WHAT IS…

DANGEROUS IMPORTANT PLEASURABLE INTERESTING
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WHY WE HEAR 
OUR NAME IN 

A CROWD
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NOTICE THAT CAR
YOU’VE CHOSEN TO BUY
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…THE GAS STATION 
WHEN WE’RE RUNNING LOW
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DOES IT
APPLY TO ME?
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YOU ≠ ME
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§ Be curious – study your team like a scientist
§ Watch what they say and do
§ Ask questions
§ Listen and suspend judgement
§ Connect with them in ways that are personal

WHAT IS D.I.P.I. TO YOUR PEOPLE?
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THE SAFETY RIVER

REDUCED 
INCIDENTS

LOWER 
CLAIMS

STRONGER 
CULTURE

FEWER
INJURIES

TRAININGINSPECTIONS

INCIDENT 
INVESTIGATIONSONBOARDING

MEETINGSOBSERVATIONS

NEAR-MISS 
REPORTING

HAZARD IDENTIFICATION/
CORRECTION
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THE PRE-SHIFT SAFETY MEETING

Dangerous Important InterestingPleasurable
Discuss near-
term tasks with 
specific 
hazards to 
mitigate

Relate topic to 
personal impact 
of those at home 
depending on 
them to work safe 

Provide recognition 
for proactive 
measures taken by 
employees to make 
safety positive

Mix in topics important 
to employees that 
include safety off the 
job to keep them 
engaged
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WHAT HAZARDOUS TASKS HAVE A RISK OF BECOMING 
“FAST BRAIN” ACTIVITIES?

HOW CAN WE MAKE THESE TASKS MORE DIPI TO EMPLOYEES?

REFLECTION
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OUR RESPONSE = THEIR REACTION
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HOW DO YOU FEEL?

HOW DOES THIS 
MAKE YOU FEEL?
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UNDERSTANDING 
YOUR REACTION
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AMYGDALA HIJACKING

Source: TTI Success Insights

High Emotion
(Anger, Disgust, Excitement, Fear, 

Frustration, Hate, Love)

Low Emotion
(Calm, Relaxed)

H i g h e r  C o r t e x  E n a b l e dH i g h e r  C o r t e x  D i s a b l e d
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RECOGNITION > DISCIPLINE
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As a percentage, do employees do 
more things right or wrong?
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WORDS 
CAN CHANGE
YOUR BRAIN
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NEGATIVE WORDS
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POSITIVE WORDS
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But we must do it with quality…

TIMELY
RELEVANT

SINCERE
CONFIRMED
FREQUENT
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TYPES OF RECOGNITION

FORMAL:
Planned

Rehearsed
May include reward

May be public
Initiated by authority figure
Occurs at lower frequency

INFORMAL:
Spontaneous
Off-the-cuff
Typically no reward
Typically one-on-one
Initiated by anyone
Occurs at high frequency
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WE GO CRAZY OVER 
OUR SPORTS TEAM!

Photo by JC Gellidon on Unsplash 

https://unsplash.com/s/photos/nba?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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A TYPICAL WEEK AT WORK…
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…WHAT GETS RECOGNIZED GETS 
REPEATED…
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Scan the QR code to:
ü Request a copy of the presentation

ü Request more info about Caterpillar Safety Services
ü Opt-in to receive insightful thought leadership content

STEPHEN PETERSON, INDUSTRY ACCOUNT MANAGER
STEPHEN.PETERSON@CAT.COM

 | PHONE: 309.675.1283


