AASPA Virtual Onboarding, Orientation & Mentoring Summit
*ALL SESSION TIMES LISTED ARE CENTRAL TIME ZONE

Thursday, May 2

THURSDAY,
May 2

Session 1

Session 2

09:30 am — 09:45 am

WELCOME, INTRODUCTIONS

09:45 am — 10:45 am

Cultivating Commitment: Enhancing
Employee Retention through
Mentoring and Induction Programs -
Jalitza Martinez & Amanda
Sanderson

What About Us? Onboarding,
Orientation, Mentoring, and
Offboarding for Administrators - Monica
Schroeder & Michael Rodrigo

10:45 am — 11:00 am

BREAK

11:00 am — 12:00 pm

Bridging Generational Divides:
Effective Mentorship in the Modern
Workplace - Dr. Remona Jenkins

Communicating Benefits - Ramon Ray

12:00 pm — 12:30 pm

LUNCH

12:30 pm —01:30 pm

Coaching, Mentoring, and Training,
Oh My! - Kirk Koennecke

The Importance of the 'Unofficial’
Onboarding Process: Navigating the
Nuances of New Beginnings in K-12
Schools - Anna Wamack

01:30 pm — 01:45 pm

BREAK

01:45 pm — 02:45 pm

Meaningful Teacher Mentoring:
Creating Connections in the First
Few Years - Lindsay Jonas

Onboarding - There’s No Place Like
Home! - Gretchen Lawn

02:45 pm — 03:00 pm

BREAK

03:00 pm — 04:00 pm

How to Design & Implement an
Onboarding System that Reflects
and Reinforces Your Culture - Tonya
Whitehurst & Kristin Carroll

Is it Time to Update and Redesign Your
Teacher Mentoring Program? - Jodie
Graham & Al Neppl

*Session Topics & Times are Subject to Change.




