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HELLO, EVERYONE!

A 19th year in education
Middle school math teacher

~

| K-5 Assistant Principal
Middle school Assistant Principal
Intermediate (grades 4  -5) Principal

Director of Human Resources

Assistant Superintendent of Personnel

and Culture

| South Suburban HR Administrators
President

| IN*SOURCE Board of Directors President




EHCHLE STANDARDS

TOTAL REWARDS TALENT ACQUISITION TALENT ACQUISITION
Compensation and Benefits Recruitment Planning & Preparation
3. Analyze external markets to 1.Market the organization 2. Incorporate the employee
ensure the organization as an employer by value proposition into the
offers competitive total cultivating a positive e ANDd" AndeAyr k e&AAL

rewards. employer brand.




SURVEY TIME!

Question 1

What is the first thing you think of when
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Poll - www.menti.com
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SURVEY TIME!

Question 2

What is the second thing you think of when
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Thanks for joining!

Poll - www.menti.com
Code 3797 759

Participate again







INTRODUCTION

Compensation = salary and benefits
Limited control due to variety of factors:
A Collective bargaining agreements
A Salary schedules
A Organizational benefit plans

How can a school district create opportunities to
provide employees a better total compensation
package to attract and retain their staff?
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WHY IS THIS PROJECT IMPORTANT?
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Glenbrook HED 225
Evangton Twp HED 202
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Lyons Twp H3D 204
Towenship HED 214
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Speed SEJ 8802
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Souttwest Cook Coop 5.
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Plurdgld 5D 202
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CONNECTION TO ORGANIZATIONAL GOALS

GAGE MPOWER IMPACT
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Our GOALS

.h

2024

e Expand Student Programs & Services

e Strengthen Family & Community
Engagement

 Enhance Student & Staff Wellbeing

* Ensure Instructional Quality & e Provide staff with a comprehensive wellness plan that focuses on their physical, mental,

Effectiveness financial, and intellectual health
e Optimize Funding & Safeguard Fiscal

Responsibility and Stewardship

Our PRIORITIES

Enhance Student & Staff Wellbeing



SO WHAT? THE SOLUTION IS EASY!

Just create a second salary schedule for your high school teachers!

Elementary + Middle school
>

High school

School board
non -starter




Ao 4

WHAT ARE WE GOING TO DO ABOUT IT?
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| would recommend my school/organization as
a place to work.

| receive appropriate recognition for my

Day to day, | feel my work is appreciated. performance.
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WHAT DOES

TOTAL REWARDS
MEAN?

Total rewards include the base salary and
benefits, but it also includes the value of any
non -health benefits received in addition to
salary.

Examples:
A Pension contributions
A Defined contribution plan matches

Tuition assistance or reimbursement
A Child care assistance

...to name a few




WHAT IS INCLUDED IN TOTAL REWARDS? I

Thinking about Total Rewards within the context of a wellness plan




Nutrition

Health advice
challenges

Health benefits
(medical, dental,

vision)

PHYSICAL

Health
savings
accounts €
(HSA)

Fitness
membership
S

Flexible
spending
accounts

(FSA)

Tele-
medicine




MENTAL
HEALTH




FINANCIAL

Access to pay early
Unlimited financial counseling
Tuition assistance/reimbursement

Paid parental leave
Child care assistance
Pet Insurance

A AL
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Orientation
Mentorship
Internships

Content expert

Professional development
Leadership academies




WHAT HAVE WE IMPLEMENTED

PHYSICAL

Comprehensive
health insurance
plans

Fitness and
nutrition
assistance
Weight
loss/management
program

Prenatal
assistance

Tele-medicine

Crete Monee CUSD 201U Wellness Plan

MENTAL

Digital mental
health support

FINANCIAL

On -call travel
assistance

Employee
Assistance
Program

|dentity
protection

Mental health

app
subscription

Unlimited
financial
counseling

Regular
employee
culture surveys

Pay any day
services

Flexible
spending
accounts

INTELLECTUAL
f Recognition b
app and
K_Lewa_ndsﬁ
Paid tuition
cohorts

Job embedded
professional
development

Professional
development
(in- and out -of

district)

Career &
professional
resources




CHALLENGES IN '

IMPLEMENTATION

What email? | get
too many, | just
delete them.

Ugghh! Not
another email from
HR!




INTRODUCING OUR WELLNESS

CHAMPIONS

‘ -

ho kN & ¢
pAS Ty T
s AR

o,

5 B i 1\\4 o .

4T R, R R

. e e -
L P ox

P N
2 Nwlﬂ N%»



WELLNESS CHAMPIONS

Who are they?

PAID VOLUNTEER BUILDING -BASED ON-THE-GROUND
Chosen via application and One for each building, except Relationships exist within
Interview If more than one for our larger buildings their buildings with

person was interested; receive (2-3 depending on size) colleagues, trusted source of
a stipend for their work Information
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EMPLOYEE VALUE PROPOSITION (EVP)

EVP highlights a subset of Total Rewards to showcase
why your organization is an employer of choice

Defining your Total Rewards can lead to crafting EVP

EVP = an ecosystem of support, recognition, and values that an
employer provides to employees to achieve their highest
potential at work



4%

EMPLOYEES FEEL THEY DO NOT

~ of employees cite limited ¢ el jf“b aths
as a primary reason fOI‘; 1g a job HAVE A STRONG WORK CULTURE

b
e = 1y hy [lappy Emplovees Are 12%
What are the top challenges your team is facing? \l")rL pr‘)(r“(,ll‘c

Competition
for talent



How to start-craftingyour EVP
1.ASsess

2.Interview
3.Define
4.\Write
5.Promote
6.Review



ASSESS

What do you currently offer employees?

A What you offer
A° cAG Léh O¢aA-T a & = =t

A Make a checklist - ,
A Be objective! -



INTERVIE

Talk twur employees

4 Y

A Surveys
.~ ¢ AFocus groups
\' A Committee(s)




DEFIN

Use data from first two steps E
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WRI'T

Clear
Un%?le
Inspirational
Alighed to expectations

Defining EVP
~



