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Are Your Substitutes 
Coming Back this Fall?

An additional 19% hope to transition 
to a different role in education 

69%

19%

69% of subs plan to continue working 
as substitute teachers



THE LONGER ANSWER:

Three insights from the data show 
steps you can take… 



Insight    1

of subs reported that 
they are aspiring teachers

WHAT NOW WHAT?

• Find out who they are!

• Provide a positive 
subbing experience 

• Spotlight pathways 
to permanent teaching

29%



“I absolutely love this job and think all aspiring 
educators should substitute teacher before choosing 
their school or grade level for their career.”

“It’s a great opportunity to see the teaching 
profession, make a difference, and sample local 
districts, especially if teaching full-time is the end 
goal.”

“It is great experience to have before you become a 
full-time teacher. It allows you to see what you like 
and dislike and you can get advice and help from 
official teachers.”

Insight    1



Insight    2

When you consider a job, how 
important is each of these 
factors?

• Feeling Like I am Making a 
Difference: 85% important 
or very important 

When you choose an 
assignment, how important is 
each of these factors?

• Knowing I can make a 
Difference: 82% important 
or very important

• Emphasize impact in end-of-year & 
summer messages

• Use stories in recruitment
• Prepare subs for the classroom

WHAT NOW WHAT?



Insight    2

“Substitute teaching is an awesome experience that allows 
you to make a difference. It is great to feel needed and 
appreciated in addition to having the opportunity to touch 
the lives of our future generations.”

“It can be a difficult job, but eventually you find your way 
and it can make a huge difference in how you feel about 
yourself and the world around you. I personally went from 
feeling like the world was happening to me to feeling like a 
participant in what makes the world special in only a matter 
of a few months. It’s still a hard job, but I would choose it 
again.”

“I have had a few friends ask me about substitute teaching. 
I tell them that I love it! It feels great every day knowing that 
I make a difference. My advice to them is to give it a try.”



Insight    3

When you choose an assignment, 
how important is each of these factors?

Top answer: The school reliably 
provides a lesson plan (84% very 
important or important)

• Learn about school-based practices

• Provide guidance, coaching, 
and best practices

WHAT NOW WHAT?

84%



Insight    3

“Be prepared for anything because plans 
are not always available.”

“Every experience is different.  It helps 
when teachers give you good lesson plans. 
Have some back up plans.” 

“Plan ahead the night before and always 
bring some backup plans appropriate for 
the grade level.”



John Blackwell 

Sub Perspective:



Contact Information:

www.substantialclassrooms.org

info@substantialclassrooms.org

www.redroverk12.com

info@redroverk12.com

More survey results soon!

http://www.substantialclassrooms.org/
mailto:info@substantialclassrooms.org
http://www.redroverk12.com/
mailto:info@substantialclassrooms.org

