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Teacher Pipeline
Teacher prep programs report loss of enrollment

Nationally, one-third fewer students enrolled in teacher preparation 
programs in 2018 than in 2010. Nearly every state in the nation has 
experienced declining enrollment in teacher preparation, with some 
states experiencing drastic declines of more than 50 percent.
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Are You Prepared for the 
Wave of New Teachers?
How do we set them up
for success?

Recruiting
Hiring
Onboarding
Inducting
Mentoring / Supervising
Coaching
Evaluating
Professional Learning



• Onboarding typically is the 
process of integrating a new 
employee with a company and its 
culture

• In schools, it is mostly getting a 
new hire the tools, “paperwork,” 
required information, and forms 
needed to become a member of 
the school community

• HR experts say that the 
onboarding experience for new 
employees is a crucial career 
moment. Positive onboarding 
experiences help ensure high 
retention
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process of integrating a new 
employee with a company and its 
culture

• In schools, it is mostly getting a 
new hire the tools, “paperwork,” 
required information, and forms 
needed to become a member of 
the school community

• HR experts say that the 
onboarding experience for new 
employees is a crucial career 
moment. Positive onboarding 
experiences help ensure high 
retention

• Are you using technology to set 
a tone for your district that is 
safe and welcoming?

9

Onboarding



• Induction is defined as a process by 
which a variety of support services are 
provided to newly employed teachers 
under the guidance of professional 
personnel to facilitate entry into the 
education profession

• New teachers need support and 
assessment to help them develop the 
skills critical to teaching success

• States typically offer guidance around 
induction and may or may not require 
induction for permanent certification
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• Induction is defined as a process by 
which a variety of support services are 
provided to newly employed teachers 
under the guidance of professional 
personnel to facilitate entry into the 
education profession

• New teachers need support and 
assessment to help them develop the 
skills critical to teaching success

• States typically offer guidance around 
induction and may or may not require 
induction for permanent certification

• Can technology be used to create 
customized checklists, courses, 
micro-credentials? Does one size 
fit all?
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• New-teacher mentors generally are chosen 
from the pool of experienced educators. 
These are senior faculty members who 
have collaborative and cooperative skills 
and can commit time to the process

• May be a set of structured assistance and 
support activities or an informal buddy 
system

• It is designed to answer a new teacher’s 
questions, provide emotional support, and 
fill in the gaps left by formal schooling

• Done well, it consists of a comprehensive, 
coherent, and sustained professional 
development program to train, support,
and ultimately retain new teachers
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In Homer’s Odyssey, Odysseus assigns Mentor the 
responsibility of watching over, protecting, and 
advising his son and Mentor’s protégé, Telemachus.

Mentoring / Supervising
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In Homer’s Odyssey, Odysseus assigns Mentor the 
responsibility of watching over, protecting, and 
advising his son and Mentor’s protégé, Telemachus.

Mentoring / Supervising

• Is data used to “match” mentors to 
mentees? Can technology help 
mentors and mentees collaborate?
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Mentoring / Supervising
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• Instructional coaching involves a 
trained expert—be it an external 
coach, leader, teacher, or peer—
working with teachers individually to 
help them adopt new teaching 
practices and to provide feedback. 
This is their job! It is non-evaluative

• They specialize in a content area, 
pedagogy, or a specific skill area 
(e.g. technology) and provide 
professional learning sessions. They 
are more likely to work with 
individual teachers on specific needs. 
Co-teaching and observing with 
feedback are key

Coaching
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• The emphasis in coaching is more 
collaboration than observation. Is there 
a better technology to facilitate 
collaboration? 
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(e.g. technology) and provide 
professional learning sessions. They 
are more likely to work with 
individual teachers on specific needs. 
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Coaching



• Observation
• Walkthrough
• Self-Assessment
• Goal Setting
• Reflection
• Student Outcomes
• District or State 

Objectives

Driving Educator Effectiveness

• Courses
• Self-Study
• Videos
• Resources
• PLCs
• Mentoring
• Coaching

Personalize Learning

Educator Growth

Facilitate 
Learning and 
Collaboration

Recommend 
Relevant Learning 
Opportunities

Monitor 
Outcomes

Determine 
Needs



Personalized 
Learning

Professional 
DevelopmentIn-Service

• Compliance, Career, Recertification
• Data Informed
• Educator Effectiveness
• Personalized Learning Modes

Professional Learning Continuum



• Legislated Topics: ex. Child 
Abuse Reporting, Common 
Core

• Safety: ex. First Aid, Blood 
Born Pathogens

• Procedural: ex. Student 
Behavior Management, IEPs

• Programmatic: ex. New 
program or textbook adoption

• Training

• Wellness, personal interest

• Usually tracked by 
completion or hours

• Delivered in “sit ‘n’ get” 
model, online, large group

• Career, recertification, train 
the trainer

Outcome: Compliance

“One Size Fits All” Professional Development
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Nontraditional 
means formal and 

informal 
environments

• PLCs

• Coaching, video annotation

• Personalized learning networks (PLNs)

• Competency-based PD

• Data teams, lesson study

• Professional learning portfolios

• Micro-credentials, digital badging

• Social: Twitter edchats, Pinterest, huddles, 
channels

• EdCamps

• Online courses, MOOCs

• Other online content (ASCD, McREL, portals, etc. )

Outcome: Student & Teacher Growth

What can 
that look 
like?



Outcome: Student & Teacher Growth

Teacher Data

Data-Informed Professional Learning



LE4: Student-centered classroom: shift role to facilitator and 

involve students more directly in their learning.

Partner with mentor 

teacher who leads a 

constructivist classroom

Difficulty finding 

mutually agreeable 

times for observations 

and discussions

9/1 2/1

Take a multi-day workshop 

on coaching students in a 

constructivist classroom

Ability to get 

feedback on 

coaching students 

in own classroom

10/1 11/20

Join constructivist 

classroom study group

Finding peer 

group and timeOngoing

Design a collaborative 

learning activity where 

students work in groups & 

jointly evaluated

Diff. developing 

appropriate. & 

meaningful guidelines 

for evaluations

11/10 12/1

Data-Informed Professional Learning

Outcome: Student & Teacher Growth
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Successful Teachers…
Successful Students!
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