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Data Analytics to Improve Teacher Retention

Coaching from Improved teacher satisfaction
industry leaders and retention
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Expert designed,
research-based surveys
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eat Improvement Cycle

1. SURVEY

Teach Upbeat partners
with district to administer
school climate survey

5. ACTION
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2. ANALYSIS

’

@ Teach Upbeat analyzes
survey data and produces
district and campus reports

District and school
leaders implement
improvement plans

TEACH UPBEAT
IMPROVEMENT
CYCLE

4. SUPPORT ‘\ 3. DIALOGUE
Teach Upbeat provides Teach Upbeat and district
professional development and leadership identify areas for

1:1 coaching for school leaders improvement UPBEAT



Summer 2020:
Teachers Experiences
Working from Home
During COVID-19
Pandemic

*Find the Annenberg Institute for
School Reform at Brown University
Working Paper here.

Teachers' Experiences Working from
Home During the COVID-19 Pandemic

The transition to remote teaching has been
a major challenge and is likely to widen
existing achievement gaps. Supportive
working conditions matter more than ever.

By Matthew A, Kraft & Nicole S. Simon
Summer 2020
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https://www.edworkingpapers.com/ai20-279

Key Findings

EMERGENCY REMOTE TEACHING WAS A CHALLENGE FOR EVERYONE!

Mid-career teachers — those most likely to have children at home — have
particularly struggled to balance their work responsibilities with their home lives
during the pandemic.

Veteran teachers are over three times more likely than early-career teachers to
report being uncomfortable using the technological tools required for teaching at
home.

Teachers report MAJOR differences in student engagement and in access to
technology, by race.

Schools with more supportive working conditions have been far more successful

at helping their teachers maintain a sense of success during the pandemic.
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- Teachers' Perceptions of
Their Working Conditions
During the Pandemic:

Fa" 2020: Results From the Fall 2020
Teachers’ pe rce ptions Teacher Engagement Survey
of Their Working

Conditions During the
Pandemic
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Sample



11,442 teachers
303 schools
17 districts

11 states
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Overall Working
Conditions

Teachers’ Negative

Perceptions of Working
Conditions

Sense of Success
Student Engagement
Teaching Modality

Parent/Teacher
Communication

Professional Development
Autonomy
Principal/Teacher Trust
Instructional Leadership
School Safety & Order

Diversity

Appreciation
Collaboration

Equity

Work/Life Balance
Resources and Facilities
Self-Efficacy

Evaluation

Inclusion

Teacher Voice and
Leadership

Recruitment, Hiring and
Onboarding

Compensation and Career
Path

Cultural Competence
Belonging and Wellbeing

Care and Commitment
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Communication

2 Professional Development ‘ -6.4
3 Autonomy ‘ -3.5
VA Principal/Teacher Trust +4.8 .

4. PRINCIPAL/TEACHER TRUST

+
S
o)

w

LA e i 36% e Lo D
Q'I o looks out for the wellbeing of ' +4.8 .
teachers. Strongly Agree " Agree M Disagree [ | Strongly Disagree
. % e [
Q'I'l I trust my principal.
Strongly Agree W Agree M Disagree M strongly Disagree
B v poccipelbuks ey 39% e B
when I need Support. Strongly Agree W Agree M Disagree B strongly Disagree

UPBEAT



Findings



>
d

ks |

P 49 O U O
O, O, O, O, O, <>

Figure 1. Modality of Instruction Among Teacher Respondents

19.26%

31.63% Remote Only

INn-person & remote
same time

Modality of
Instruction

\ 21.94%

27.16%
INn-person only

In-person & remote
different times

In-person only: Teacher teaches
exclusively in-person at school.

Remote only: Teacher teaches
exclusively online (either from home
or from school).

In-person and remote at different
times (separately): Teacher teaches

some periods of in-person-only
students and some periods of
remote-only students.

In-person and remote at the same
time (simultaneously): Teachers

teaches both in-person students and
students at home, remotely watching
the live instruction.
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Figure 2. Teachers’' Negative Perceptions About Their Overall Working

Condition
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Figure 3. Teachers’ Negative Perceptions About Their Working Conditions
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Figure 4. Teachers’
Negative Perceptions
About Specific Working

Condition

Domains by

Teaching Modality
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Figure 5. Teachers’ Negative Perceptions of Diversity, Equity, Inclusion,

and Cultural Competence by Race and Ethnicity

- Asian
EqUity Latinx
Native American
Inclusion
32
|
Diversity
36
34
y 27
Cultural Competence 29 31
30
| | | | |
@) 10 20 30 40

Percent Negative Perceptions

U

UPBEAT






O O O >
RIPRPRPR PRI

Figure 6. Teachers Sense of Success Measured Over Time
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Figure 7. Percent of Teachers
Teaching Modality
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Figure 8. Percent of Teachers Who Agree They Feel Successful by Overall
Working Conditions
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Figure 9. Percent of Students Able to Regularly Engage in Learning

Activities
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Figure 10. Percent of Students Able to Regularly Engage in Learning
Activities by Teaching Modality
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e Teachers sense of success and student engagement improved meaningfully in Fall 2020
relative to their experiences during the emergency remote teaching in Spring 2020.

e Teachers who delivered some or all of their instruction remotely confronted a more
challenging work environment than those teachers who taught all students in person.

e Substantial room for improvement of teachers working conditions remains! Teachers seek:
o Better pay

Career path opportunities

Work-life balance

Diversity of their school leadership and staff

Cultural competencies of their colleagues
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Implications



Q&A




Upcoming Upbeat
Events/Opportunities

e Join Upbeat’s National Working Group on Teacher
Retention in partnership with AAEE.

e Join us on Wednesday, May 12th at 3 PM EST to learn
more about Upbeat’'s work and hear from one of our

partners about how Upbeat helped them improve
employee engagement in the district.

e For more information about Upbeat reach out to

vanique@teachupbeat.com


https://share.hsforms.com/1oBEVUUXUTAOVt2GYCp9Ncw1qgk0
https://share.hsforms.com/1oBEVUUXUTAOVt2GYCp9Ncw1qgk0
https://share.hsforms.com/15hyj5cv1SSqKs56qhZt3vQ1qgk0
mailto:yanique@teachupbeat.com

Exit Survey

https://tinvurl.com/Upbeat2


https://tinyurl.com/Upbeat2

CONTACT

nicole_simon@mail.harvard.edu mkraft@brown.edu maleka@post.harvard.edu
@Nicole S _Simon @MatthewAKraft malekadonaldson.com

Director of Partnerships, Upbeat
yanigue@teachupbeat.com - |

@TeachUpbeat
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