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HR leadership in schools is complex and nonstop. From talent gaps to shifting policies, the
demands are high and constantly evolving. The Readiness Reset™ offers school HR and human
capital leaders a rare chance to pause, regroup, and move forward with purpose.

This keynote helps you step back from the daily grind and reconnect to the deeper reason
behind your work. You’ll walk away with tools to lead strategically, not just reactively, and the
energy to keep going when the pressure is on. It’s not about adding more. It’s about getting
clear on what matters most—and building the capacity to lead it well.

Become a more impactful school HR
leader; grounded in your purpose,
aligned in your priorities, and equipped
to create meaningful outcomes for
your staff, students, and school
community.

Join Debbie!Join Debbie!Together, we will discover how to:Together, we will discover how to:

Return to the why behind your work, especially when
the pressure to solve every problem feels constant.

Reconnect to purpose

Cut through the noise to focus on priorities that
directly support student learning and staff
sustainability.

Clarify what drives real impact

Identify the people, tools, and practices that restore
your energy and reinforce your capacity to lead well.

Access the support you need to lead with impact

Create a real-time plan to grow in your leadership
and take aligned action using tools you'll work
through during the session.

Step forward with focus and momentum

What if you could lead your school teams
with a reset that brings clarity, calm, and
renewed direction?
 That’s what The Readiness Reset™ offers:
a space to step back, reflect, and return
with practical tools to lead people and
priorities, even when policies shift and
pressure rises.

THE READINESSTHE READINESS
RESETRESET  
Navigating Talent, Turnover & Team
Sustainability for PK - 12 HR School
Leaders
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