
Agenda

AASPA’s Human Capital Leadership Summit
December 1-2, 2022 – Westin Rancho Mirage - Palm Springs, CA

HUMAN CAPITAL LEADERSHIP SUMMIT
TIME/NOVEMBER 30
05:30 pm – 07:30 pm Networking Reception sponsored by Kelly Education
TIME/DECEMBER 1 STRAND ONE STRAND TWO
07:30 am – 08:00 am Continental Breakfast & Registration

Badges sponsored by EDUStaff
Bags sponsored by ESS/Proximity Learning

08:00 am – 08:15 am Welcome & Introductions
Kelly Coash-Johnson

08:15 am – 09:45 am Evidence-Based Strategies to Recruit and Retain a Strong, Stable and Diverse
Teacher Workforce - Tara Kini

09:45 am – 10:00 am Break sponsored by PowerSchool
10:00 am – 11:30 am Leveraging Your Talent

Development Framework to
Diversify Your Workforce -
Jennifer Mauch

Recruitment, Selection and Retention
Challenges in Schools -
David Robertson

11:45 am – 12:45 pm Lunch sponsored by Torace
12:45 pm – 02:15 pm The Drive to 45: Redefining Teacher

recruitment in the Post-COVID Era -
Brian Ingram

Five High Impact Improvements for Your
Human Capital Management Systems -
Brian Murphy, Kris Kaser & Emily Douglas
McNab

02:15 pm – 02:30 pm Break sponsored by EDUStaff
02:30 pm – 04:00 pm 5 Shifts to Address the National

Educator Shortage -
David Robertson

Next Education Workforce -
Justin Wing & Brent Maddin

04:30 pm – 06:30 pm Networking Reception
TIME/DECEMBER 2 STRAND ONE STRAND TWO
08:00 am – 09:00 am Breakfast Ed Talks

- Social Networking in Schools       - Onboarding Programs
- New Teacher Evaluation               - Hiring for Diversity

Breakfast sponsored by Elevate K12
09:00 am – 10:30 am Reimagine Your Recruiting Practices

- Emily Douglas McNab & Erin
Howell

How the Boss in Me Commits to
Developing the Leader in Others -
Keeli Bowen

10:30 am – 10:45 am Break sponsored by Upbeat
10:45 am – 12:15 pm Sponsor Round Tables
12:15 pm – 01:15 pm Lunch sponsored by Ultimate Kronos Group
01:30 pm – 03:00 pm Building the Workforce Our Students Need: A Cultural and Mindset Paradigm Shift:

Learnings from Year Two -
Sarah Semroc, Sara Baker & Michaela Raikes

03:00 pm – 03:15 pm Break sponsored by International Alliance Group
03:15 pm – 04:15 pm The New Frontier: Managing Employee Exits for Better Recruitment and Retention

- Emily Douglas McNab & Dr. Kate Heynoski
04:15 pm – 04:30 pm Wrap Up & Evaluation

Kelly Coash-Johnson
*Sessions & topics are subject to change


