
**Tentative Agenda** 

Thursday,  
March 6, 2025 

National Educator Shortage Summit 
Day 1 

07:30 am – 08:30 am 
 

Registration & Breakfast Buffet 
 

08:30 am – 09:00 am 
 

➢​ Welcome Recap from 2024 National Educator Shortage 
➢​ Opening Remarks & Introductions by Kelly Coash-Johnson, Executive Director, 

American Association of School Personnel Administrators (AASPA) 
○​ Dr. Jacqueline King, Research & Policy Advocacy, American Association of Colleges 

for Teacher Education (AACTE) 
○​ Jimmy Adams, Executive Director, National Association of State Directors of 

Teacher Education & Certification (NASDTEC) 

09:00 am – 10:15 am 
 

General Session -  
Presented by Dr. Tim Hodges, Assistant Professor of Practice, Department of Management, UNL 
College of Business 
Addressing the National Educator Shortage: Workforce Trends and Creative Solutions from 
Educators and the Private Sector 
New research finds that 43% of K-12 teachers are actively looking or watching for another job 
opportunity. Many of our current educators who ultimately do change jobs will do so by leaving the 
profession entirely. These findings should remind us that retaining our current teachers is a key step 
in addressing the challenges. Effectively addressing the national educator shortage requires both 
short- and long-term solutions. This session will review the seven steps in the teacher experience, 
from recruiting top talent to a positive exit experience, and all the steps in between. We will review the 
research and best practices that school leaders can take at each step to minimize turnover and to 
maximize the teacher experience. We will also review the broader workplace research, noting the 
areas where educators are different than other professions. There are areas to celebrate and 
leverage in our recruitment stories, as well as issues to be addressed more intentionally in the future. 
We will discuss several creative and potentially transformative practices for teacher selection drawn 
from more than 25 years of working with school districts large and small across the country. 
Attendees will leave the session with new ideas and perspectives to consider as they build their 
recruitment and retention strategies into the future. The challenges facing our profession are real – 
but the solutions are within our reach! 

10:15 am – 10:30 am 
 

Networking Break 

10:30 am – 11:45 am 
 

➢​ 5 Shifts to Address the National Educator Shortage / Mapping a Journey / 5 Shifts to 
Address Educator Retention 

➢​ Outline for the Summit by Dr. Sara Skretta, Certification Office, University of  
Nebraska - Lincoln 

➢​ Employee Experience & Retention Framework by Dr. Kate Heynoski & Stephen Fujii, 
Experience Management Institute 

 
Digging Deeper: Strategies to Unpack Educator Retention 
Recruiting and retaining educators continues to challenge our school districts and nation. In this 
interactive session, we will generate high-volume, unfiltered retention ideas to support your total 
rewards framework.  
Participants will categorize strategies into 5 key areas developing the “5 Shifts to Retain Educators” 

●​ Leadership & Experience - The leadership values, behaviors, and organizational practices 
that shape the overall employee experience. Effective leadership fosters trust, engagement, 
and a supportive work environment, while employees’ day-to-day experiences influence their 
sense of purpose, belonging, and commitment to the Organization. 

●​ Compensation & Benefits - The total financial and non-financial rewards employees 
receive, including direct compensation, incentives, and benefits that support their well-being, 
security, and financial health. Competitive, transparent, and equitable compensation 
strengthens retention and employee satisfaction. 

●​ Well-being & Work-life Integration - Policies, programs, and resources that support 
employees’ physical, mental, emotional, and financial well-being while enabling them to 
manage work and personal responsibilities effectively. 

●​ Development & Career Management - Opportunities for employees to develop new skills, 
advance their careers, and achieve long-term professional growth within the organization. 
Strong development.programs improve engagement and retention by providing clear 
pathways for advancement. 



●​ Recognition & Appreciation - Formal and informal ways an organization acknowledges 
employee contributions, achievements, and milestones, reinforcing a culture of appreciation 
and motivation. 

11:45 am – 12:45 pm 
 

Lunch Buffet 
 

12:45 pm – 01:45 pm 
 

Breakout Session 1 -  
Presented by Karli Saracini, Melissa Jacks & Lisa Tyler, Arkansas Department of Education & Darcy 
Pietryka, R9 Comprehensive Center 
Addressing the Special Education Teacher Shortage Through Registered Apprenticeship 
Arkansas is addressing the Special Education Teacher Shortage through the paraprofessional 
pipeline and a Registered Apprenticeship Program. We will talk about the planning and 
implementation of the Alternative Route that culminates in a standard Special Ed. K-12 license. We 
will give an overview of year two of the Arkansas Registered Apprenticeship. Specifically, how we 
prepared, planned and began implementing the expansion into a special ed. apprenticeship for 
paraprofessionals with 3 years of special ed. experience who want to earn a standard teaching 
license without completing an IHE program. 

12:45 pm – 01:45 pm 
 

Breakout Session 2 -  
Presented by Christopher Clinton & Traci Almeida, UMass Dartmouth 
Ladders in Teacher Preparation: Supporting Retention and Recruitment through University 
Partnerships 
Dive into an innovative collaboration with Urban Public Schools & UMass Dartmouth. The  
The preparation program is delivering an integrated program targeting early career teachers. 
Participants of this presentation will hear how this program is impacting teacher retention, teacher 
growth and student learning. 

12:45 pm – 01:45 pm 
 

Breakout Session 3 -  
Presented by Dr. Ahlam Bazzi & Dr. Sean Kottke, Michigan Department of Education 
Collaborating on Innovation: Quality Expedited Teacher Preparation  
The Michigan Department of Education has made significant strides in addressing teacher shortage 
through a multitude of initiatives, all of which uphold an emphasis on high-quality practice-based 
educator preparation. Through the adoption of a revised certificate structure, the creation and 
implementation of strong teacher preparation standards and clinical experience, and close 
collaboration with educator preparation providers on new program development, the Office of 
Educator Excellence has engineered innovative solutions to expedite the certification of uniquely 
qualified candidates seeking to become Michigan teachers. Presenters will share guidance on 
navigating flexibilities within Michigan's statutory landscape to expedite teacher preparation while 
sustaining a vision of teacher quality and discuss a recent collaboration to create a new, expedited 
pathway for new English as a Second Language teachers.  

01:45 pm – 02:00 pm 
 

Networking Break 
 

02:00 pm – 03:00 pm 
 

Breakout Session 4 -  
Presented by Amerah Archer, Toledo Public Schools 
Aspiring Young Educators: A Grow-Your-Own Teacher Education Program for Middle School 
Students 
In this session, we will present the "Aspiring Young Educators" program, an innovative initiative aimed 
at inspiring and preparing middle school students (grades 5-8) for future careers in education. This 
"grow your own" teacher education pathway program fosters an early interest in teaching by providing 
students with hands-on experiences, mentorship and exposure to the teaching profession. Through 
workshops, conferences and a strong focus on community involvement, the program encourages 
diverse students to explore education as a career pathway while developing leadership, 
communication and instructional skills. Participants will gain insights into the program’s design, its 
impact on student engagement and the potential for expanding this model to address teacher 
shortages and promote diversity in the education workforce. 

02:00 pm – 03:00 pm Breakout Session 5 -  
Presented by Jamie Wilber, Will Ambos & Eric Brooks, Arizona Department of Education & Mayra 
Zuniga, Nogales Unified School District 
A Statewide Educator Retention Task Force: Arizona Department of Education’s Task Force 
Endeavor – Format, Findings and Future 
What does it take to assemble a state-wide task force that provides insight, depth, and practical 
recommendations to address the teacher shortage? Go to the source…the field. Not just surveys but 
real information crafted by professionals in the trenches at ALL levels. Forty people were brought 



together to make a difference. Look at the journey the Arizona Department of Education embarked on 
and continues to travel as retention quickly becomes the new recruitment. This session will include 
the process, the specific findings of the task force, and the testimony of an LEA (Nogales Unified 
School District) currently applying specific recommendations. 

02:00 pm – 03:00 pm Breakout Session 6 -  
Building Pathways for BIPOC Students to Become Educators through Educators Rising and 
Aspiring Educators Clubs 
Presented by Ana York, CSU Stanislaus  
This session explores how Educators Rising and Aspiring Educators Clubs are addressing the 
teacher shortage crisis by creating equitable pathways for BIPOC students to enter the teaching 
profession. These programs, developed in collaboration with Modesto City Schools and CSU 
Stanislaus, provide early exposure to teaching careers, leadership opportunities, mentorship, and a 
sense of belonging for students from underrepresented backgrounds. The presentation will include an 
overview of each program’s structure, mission, and key components, along with a discussion of their 
successes and challenges. A panel featuring teachers who helped establish local chapters and 
student members will share firsthand experiences of how these initiatives empower future educators 
and foster diversity in the teaching workforce. 

03:00 pm – 03:15 pm 
 

Networking Break 

03:15 pm – 04:15 pm Breakout Session 7 -  
Presented by Suzanne Kemp & Sara Skretta, University of Nebraska - Lincoln & Michele Rayburn, 
ESU 6 
Growing Teachers, Growing Success: How Apprenticeship, Retention and Collaboration Fuel 
the Future of Education 
This session delves into the transformative potential of teacher apprenticeships as a 
funding-supported, collaborative approach to addressing educator workforce shortages and improving 
retention. Participants will explore how this innovative model provides aspiring teachers with 
hands-on, mentored experience while earning their credentials, supported by sustainable funding and 
robust resource networks. Apprenticeship program information will be shared, with a focus on 
structural differences between this model and traditional teacher preparation programs, emphasizing 
its advantages, such as cost-effectiveness, real-world training, and enhanced support systems. 
Attendees will also learn strategies for building strong partnerships among school districts, higher 
education institutions, and the Nebraska Department of Education to establish teacher apprentice 
pipelines for future educators. Attendees will gain insights into how this approach can foster a diverse 
and sustainable educator workforce while enhancing teacher satisfaction and retention. Participants 
will leave with actionable ideas and resources related to teacher apprenticeship programs. 

03:15 pm – 04:15 pm Breakout Session 8 -  
Presented by Tamara Speidel & Brenda Smith, Cherry Creek School District 
Grow Your Own through Apprenticeship 
Discover how the Cherry Creek School District launched an innovative Teacher Degree 
Apprenticeship Program, offering a paid pathway to a bachelor’s degree and teaching license. This 
session will explore the critical steps of building the pathway, from aligning district needs with higher 
education requirements to navigating funding opportunities and state regulations. We’ll also share 
lessons learned, key challenges, and strategies for ensuring equity and support for participants. 

03:15 pm – 04:15 pm Breakout Session 9 -  
Presented by Malia Hite & Megan Carlisle, Utah State Board of Education 
Utah: Where Teachers Thrive! Bucking the National Trend 
Join us for an engaging session exploring how Utah is successfully navigating the national teacher 
shortage crisis with increasing teacher preparation program enrollment and completion. Learn about 
how collaborative relationships with districts and higher education built our innovative, 
competency-based approach to educator licensing that prioritizes skills and effectiveness over 
traditional barriers. Discover how we've streamlined the licensing process, removed unnecessary 
hurdles like the Praxis exam, and embraced competency-based alternative preparation programs. 
We'll share the secrets to Utah's success, including: 
     ·  A Simplified Licensing Structure: Focusing on just three core licenses. 
     ·  Competency-Based License Requirements: Prioritizing real-world skills and classroom     
        readiness. Flexible Pathways to Licensure: Opening doors for diverse and talented individuals.  
     ·  Seamless Reciprocity: Welcoming qualified educators from across the US and around the world. 
Come celebrate Utah's achievements and gain practical strategies to address teacher shortages in 
your own state! 

04:30 pm – 06:00 pm Networking Reception - 



 Join us for a special Networking Reception at the National Educator Shortage Summit! Connect with 
fellow education leaders, share insights and expand your professional network. Enjoy complimentary 
food and drinks as we come together to foster collaboration and build meaningful connections in an 
inviting and relaxed atmosphere. We look forward to seeing you there!  
 

Friday,  
March 7, 2025 

National Educator Shortage Summit 
Day 2 

07:30 am – 08:00 am Registration & Breakfast Buffet 
 

08:00 am – 08:15 am Welcome Back  
Kelly Coash-Johnson, Executive Director, American Association of School Personnel Administrators 
(AASPA) 

08:15 am – 09:15 am Stakeholder Group Discussions 
Facilitators:  
Kelly Coash-Johnson, Executive Director, American Association of School Personnel Administrators 
(AASPA), Dr. Jacqueline King, Research & Policy Advocacy, American Association of Colleges for 
Teacher Education (AACTE) & Jimmy Adams, Executive Director, National Association of State 
Directors of Teacher Education & Certification (NASDTEC) 
 
Participants are encouraged to attend their respective stakeholder groups to engage in focused, 
collaborative discussions on strategies and solutions to address priorities in the educator pipeline and 
teacher retention. Each group will analyze these key areas through guided discussion prompts aimed 
at exploring challenges, identifying opportunities and proposing actionable solutions. 
 
Discussion Objectives: 
Focus on Retention Solutions: 
Identify methods to keep current educators engaged, supported and motivated: 

Mentorship Programs: Establish strong peer support and mentoring for early-career 
educators. 
Work-Life Balance: Address workload through reasonable class sizes, planning time 
and administrative support. 
Professional Development: Provide opportunities for career growth, leadership roles 
and meaningful training. 
Recognition and Support: Implement recognition programs, improved working 
conditions and competitive compensation. 

Collaboration Across Stakeholders: 
Encourage dialogue between districts, administrators, educators, policymakers and community 
partners to create comprehensive, sustainable solutions. 
 
Outcomes: 
Key insights and proposed solutions from each stakeholder group will be collected, synthesized and 
combined with other Summit findings into a comprehensive report. This document will highlight 
priority actions and best practices to address educator pipeline and retention challenges, serving as a 
roadmap for implementation and progress tracking. 

09:15 am – 10:15 am Breakout Session 10 -  
Presented by Janel Reed, Medford School District 
Improving Onboarding to Impact Employee Success and Retention 
This session will discuss the importance of a common onboarding experience for all employees. As 
we have increases in employee turnover during the school year, we need to create better onboarding 
experiences for our employees. Often, as institutions we do a much better job at the beginning of the 
year because we have the benefit of more time to introduce new hires to our systems and processes. 
We will discuss how to engage more stakeholders in the process and how checklists can benefit both 
the employee and the District because onboarding cannot be the sole responsibility of Human 
Resources. 

09:15 am – 10:15 am Breakout Session 11 - 
Presented by Jessica Bennington, Ogden School District  
Strengthen Educators’ Sense of Purpose, Belonging and Connection 
Shift 4, of the 5 Shifts to Address the National Educator Shortage, encourages actions to engage staff 
in identifying innovative solutions. Learn proven strategies to build within existing systems to enhance 
employee voice and choice with decision making. 



09:15 am – 10:15 am Breakout Session 12 -  
Presented by Dr. Kate Heynoski & Stephen Fujii, Experience Management Institute 
Leveraging Your Organization’s Unique Value to Attract and Keep Top Educators 
In today's competitive educational landscape, attracting and retaining top talent requires more than 
just competitive salaries. This session delves into the concept of the Employee Value Proposition 
(EVP) and its critical role in addressing the educator shortage. Participants will learn how to identify 
and articulate their school's unique offerings—such as professional development opportunities, 
supportive work environments, and other perks—that make them stand out to current and prospective 
educators. Through real-world education examples, attendees will gain actionable strategies to 
enhance their recruitment and retention efforts by effectively communicating their organization’s 
distinct value. 

10:15 am – 10:30 am  Networking Break 
 

10:30 am – 11:30 am 
 

Breakout Session 13 -  
Presented by Thomas James Weaver & Cynthia Conn, Northern Arizona University & Cassandra 
Lockard, Littleton Elementary School District 
Using a Grow Your Own Model to Deliver Teacher Certification Programs Focused on 
Reducing Access Barriers and Increasing the Pipeline of Students 
Northern Arizona University (NAU), in collaboration with six Arizona Maricopa County West Valley 
school districts serving a diverse Pre-K-12 student population, is continuing to expand and improve a 
Grow Your Own (GYO) partnership to address the severe teacher shortage. NAU is delivering 
nationally accredited, state approved teacher preparation degree programs locally to school district 
employees and West Valley residents. The main goals for the GYO model include reducing financial, 
admission, and classroom access barriers to pursue a degree program leading to teacher 
certification. The first 13 students were admitted in Spring 2023. By Fall 2023, 39 students were 
enrolled in undergraduate and graduate programs leading to teacher certification. As of Fall 2024, 60 
students are now enrolled. In Fall 2024, the program celebrated the first eight (8) graduates. The 
session will engage participants in discussion regarding: 
   1) Resources, partnership strategies, and recruitment initiatives for implementing a high-quality    
       GYO program. 
   2) Preliminary analysis of survey results from course instructors and students regarding their  
       perceptions and recommendations for improving the program 
   3) Strategies used to reduce identified barriers for students and understanding new needs from  
       students and course instructors 
   4) Program evaluation data results and implications for continuing to develop the pipeline  
       of students. 

10:30 am – 11:30 am 
 

Breakout Session 14 -  
Presented by Shauna Ames, Paso Robles USD 
The ”Paso Story” – Pathway Programs that Create New Special Education Teachers 
Come learn about Paso Robles Joint Unified School District’s creative initiative to expand the district’s 
special education educator pipeline. Paso Robles built out a new pipeline that brings in more special 
educators - complete with expanded sourcing and recruitment, pre-screening and rapid payroll 
onboarding that lead to gaining new, top talent for the District. Special Education Para Pipeline 
Objectives Include: 
   1. Recruitment and sourcing of new talent for paraeducator roles 
   2. Placement, payroll and coaching of placed educators. Management of onboarding and schedules 
   3. Build district capacity, fill critical shortage needs and help students meet their IEP goals. 
   4. Providing a pathway with upskilling options for aides and paraeducators to become Paso Robles  
       district employees upon completion of 'temp to hire' assignment 
   5. Provide additional Teacher Certification training while working with the end goal of having more       
       certified Teachers convert to full-time District employees. 

10:30 am – 11:30 am 
 

Breakout Session 15 -  
Presented by Anissa Listak, Education First 
Strategic School Staffing: Shaping the Future of Education 
As schools across the country grapple with teacher shortages, shifting student needs and the 
evolving role of educators, strategic school staffing has become more essential than ever. This 
session will explore Education First's national landscape scan on strategic school staffing, uncovering 
emerging trends, innovative staffing models and policy shifts reshaping teacher roles to better support 
student outcomes and make the role of teaching more sustainable and joyful. 
Through real-world examples, attendees will: 

●​ Examine successful approaches to redesigning educator roles, including team-based 
models, teacher residencies and expanded leadership opportunities. 



●​ Explore how strategic staffing can advance equity, ensuring students—especially those from 
marginalized communities—have access to well-prepared and diverse educators. 

●​ Discuss the policy and funding levers that can support sustainable staffing solutions at the 
school, district, and state levels. 

●​ Identify actionable steps to drive collective action across education, policy and philanthropic 
sectors, strengthening alignment between research, practice, and implementation. 

 
This session is designed for education leaders, policymakers, funders, and practitioners who are 
eager to rethink traditional staffing structures and build a more effective, equitable and resilient 
educator workforce. 

11:30 am – 11:45 am Networking Break 
 

11:45 am – 12:45 pm Breakout Session 16 -  
Presented by Albert Chen, PDK International, Ana York, CSU Stanislaus & Karen Sher, California 
Department of Education 
Growing Our Own: Nurturing Future Educators 
This session will explore a strategic approach to addressing the ongoing teacher shortage by 
recruiting and retaining educators from within our own communities. We will delve into the concept of 
"growing our own" teachers, highlighting the benefits of identifying and cultivating talent early on. 
Participants will learn about: 
     ➢ Identifying Potential Educators: Strategies for identifying high-potential students in high schools    
         who may be interested in pursuing a career in education. 
     ➢ Creating Early Exposure Opportunities: Practical tips for providing early exposure to the  
         teaching profession, such as job shadowing, mentoring and tutoring. 
     ➢ Developing a Comprehensive Support System: Strategies for supporting aspiring teachers  
         throughout their education and early career, including mentorship, professional development    
         and financial assistance. 
     ➢ Building Strong Partnerships: Collaborating with local universities, community colleges, and  
         school districts to create seamless pathways to teaching careers. 
By implementing these strategies, we can cultivate a pipeline of talented educators who are 
passionate about making a difference in the lives of students. 

11:45 am – 12:45 pm Breakout Session 17 -  
Presented by Emily Bogus & Barbara Sunderman, Western Governors University 
Licensure, Disclosure and Collaboration: Addressing Barriers to Educator Mobility 
Attendees will gain insights into effective strategies for implementing federal disclosures across 
states, with a focus on compliance with licensure requirements and supporting educator preparation 
pipelines. Drawing on research into teacher licensure mobility and real-world implementation 
scenarios, this session offers tools to navigate complex regulatory landscapes, foster collaboration 
with state agencies, and enhance compliance efforts. Practical strategies will empower stakeholders 
to address licensure barriers, streamline reciprocity processes, and strengthen pathways into the 
teaching profession. 

12:45 pm – 01:45 pm 
 

Lunch Buffet 

 
*Agenda and times are subject to change 


