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* Mission Statement

* The mission of the Upper Bucks County
Technical School is to educate students for
successtul careers and to inspire lifelong learning
in a challenging and changing global economy.

* Located in Bedminster Township in Perkasie, PA

* Proudly serving the Palisades, Pennridge, and
Quakertown Communities since 1964

* We pride ourselves on offering excellent career and
technical education in twenty-three program areas

* Our students earn industry-recognized certifications

and college credits through articulation agreements Al - <
with area colleges and learn their technical skills on | TR e e
the same equipment used 1n industry -




Upper Bucks County Technical School

* We work closely with our three sending districts to ensure the students receive the
academic coursework to prepare them for college or careers in the workforce

* Our graduates have earned advanced degrees, owned successful businesses, and have

education at the school

- continued their relationship with our school to ensure we continue to offer quality

® Part-time Career and Technical School — 2 Sessions — AM and PM

* Currently, there are 923 students




Upper Bucks County Technical School
63 Employees by Category

Staff

B Insmuctoss

W 3Special Education Specialsts

B Guudance Counselors

B Insuetions Facilitators

W Support Staff
Admirsstrators




Do you know how it 1s different to hire a Career and Technical
Instructor than a Traditional Teacher? |

* Hire an Instructor with a teaching certification from another Career and

- Technical School — it is very similar to a traditional teacher

* 60 Day Hold

* Hire from the Industry — they will not have a teaching certification. They
must have 5 years of experience in the field they will be teaching,

®* 2 Week Notice

®* Must go back to college to obtain a teaching certification




Eitst Fheousht for Project &

* The first thought was, ““I'his project has to be done on the career pathways a
- teacher has to take to become a certified teacher.”

* Research showed two pathways — Graduate and Undergraduate

* There is talk about the length of time spent in the pathways for new teachers
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Congratulations! You are now a Career and Technical Education (CTE) Teacher!
Here are the Career and Technical Certification Pathway Steps:

Undergraduate Pathway to Permanent CTE Certification:
60 College Credits|

While working under an Emergency Certification, you
must complete the following:

All emergency certificates expire July 31st of every year

¢ Apply for an Emergency Permit through the Teacher Information
Management System (TIMS) ance hired

¢ Complete Onboarding Steps to Temple’s CTE Program

* Successfully complete OCA exams or credential review

* Apply for Intern Certification through Teacher Information
Management System (TIMS)

While working under a Career and Technical Intern
Certification, you must complete the following:

All C&T Intern Certifications are valid for 3 calendar

years from the date of issue

* Complete required coursework

* Pass Reading and Writing Praxis exams

¢ Complete the Intermediate Performance Assessment
(IPA)

e Develop a digital professional portfolio
Apply for C&T | Certification through TIMS

While working under a Career and Technical Instructional
Level 1 Certification, you must complete the following:

All C&T Instructional Level 1 Certifications are valid for 8 years
of service from the date of issue

¢ Complete required coursework

¢ Complete Senior Performance Assessment (SPA)

¢ Pass the Math Praxis exam or complete
PDE-approved math course/s

¢ Complete at least 3 years of teaching,
earning a Satisfactory rating

¢ Apply for C&T Level Il Certification through TIMS. This
certificate is valid for 99 years. Congratulations!

Career and
Technical

Undergraduate

Teacher Pathwa
to Certification —

60 College
Credits
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Congratulations! You are now a Career and Technical Education (CTE) Teacher! C ar i f r and

Here are the Career and Technical Certification Pathway Steps:

Graduate Pathway to Permanent CTE Certification:

Technical

While working under an Emergency Certification, you
must complete the following:
All emergency certificates expire July 31st of every year

--— b | ° b |
* Apply for an Emergency Permit through the Teacher Information d 3 C atl : al

Management System (TIMS) once hired
* Complete Onboarding Steps to Temple’s CTE Program
¢ Successfully complete OCA exams or credential review

* Apply for Intern Certification through Teacher Information r
Management System (TIMS)

While working under a Career and Technical Intern
Certification, you must complete the following:
All C&T Intern Certifications are valid for 3 calendar

Teacher Pathway

¢ Complete required coursework
¢ Complete the Intermediate Performance Assessment
(IPA)

° °
¢« Develop a digital professional portfolio
Apply for C&T | Certification through TIMS O ( ( a O Ty

While working under a Career and Technical Instructional
Level 1 Certification, you must complete the following:

>
All C&T Instructional Level 1 Certifications are valid for 8 years
of service from the date of issue O ( g(

¢ Complete required coursework

+ Complete Senior Performance Assessment (SPA)

* Pass the Math Praxis exam or complete g e
PDE-approved math course/s (

¢ Complete at least 3 years of teaching, reCthS
earning a Satisfactory rating

*  Apply for C&T Level Il Certification through TIMS. This
certificate is valid for 99 years. Congratulations!




Research

* Researched the different career pathways — Undergraduate and Graduate

* Talk to stakeholders —

* Mentors
* Current first-year teachers

* Administrators

* Identity Issues
° #1 — Outdated Induction Plan

* #2 — Not aware of the amount of continuing education they would need to do




A Pattern Started

* Started to notice an increase in retirements

- * Began the process of hiring new instructors for those who retired

* All was going great, or so we thought

* Until the new hires started to leave shortly after hire

* Why?




Started to L.ook into Why Newly hired Instructors
were leaving after a short time from hire

* Did you ever wonder why did someone take a position only to leave after 3
months?

* What did and didn’t we do right?

* Could we have seen this ahead of time?

* Can we prevent it from continuing or happening again?

* What can we learn, how can we grow, and what can we do next?




New Instructor - Career Pathways

* New Instructors who need to attend a College or a University for their

teaching certification will follow one of two pathways:

- * Undergraduate Pathway to Permanent Certification — 60 College Credits

* Someone who does not have a college/university bachelot’s degree

* 'This includes anyone that has an associates degree

* Graduate Pathway to Permanent Certification — 33 College Credits

* Someone who has a college/university bachelot’s degree




What would you do now?

* Continue with the career pathway project?

. * Pivot and focus on the outdated induction plan?

* Should I take both the career pathway and induction plan projects together?

* Throw your hands up and run?




Project Shifted to Induction Plan

® Then I realized that the career pathways were only one aspect of the issue
that new teachers were facing,

* The primary concern new teachers were facing was the outdated induction

plan.

* Therefore, the project will shift its focus to the outdated induction plan.

* The induction plan should include career pathways.




Project Summary

* While hiring new instructors right from the industry, they find it shocking that they
have to go back to “school” to teach students a trade, and it could take up to 8 years

CIrTTr T CroTDT™

to-earn their teaching certification a? ool

* The new instructors have questions on how to earn their teaching certification %

- * Our support for our new instructors, the induction plan, was last updated in 2013 .

* Guving outdated information

* Mentors do not know what areas to cover since some areas are no longer pertinent to UBCTS

* Conclusion
* Time to update the induction plan

* Time to collaborate and pull together a team




eHCLE Standards Used

® Process Management — * ‘Talent Development — |
* Champion the change management process. *  Orientation & Onboarding |
* Experience Management — ° Hstablish processes for selecting and preparing

: 3 : mentors and coaches for new employees.
* Build the capacity of employees to deliver

. . °
exceptional customer experiences. Develop support structures for employees new to a
role.

* Develop partnerships to enhance the services
® Performance Management —

provided to students, employees, and the community.

* Involve employees in the development and

[ ] aht > 3 .
Total Rewards implementation of evaluation systems.

* Career Management — ® Training and Development —

* Ensure that training and development programs

align with the organization's strategy and adult
learning principles.

* Provide sustained professional development to drive
improvements for employees and students.




Administrators

New Mentotrs

Seasoned Instructors on

Mentors 2013 Plan

Outside

Consultants
from Temple
University

Collaborative New
Induction Instructors

Team Hired




Goals

e Create a team

* Engage other
departments

e Make the

document a living
document

* Pathway Form

* Undergraduate
Pathway

* Graduate Pathway

* After first-year
survey — Mentee
and Mentor

* After second-year
survey — the
Mentee and
Mentor




Issues Discovered While Working with the
Collaboration Team — Outdated Induction Plan

The Induction Plan was last
updated 1n 2013

New Instructors did not realize
that the commitment to earn a
teaching certification if they do
not have a bachelor’s degree
could be up to 8 years of taking
college courses

New Instructors coming from
the Industry did not realize that
they would need to go back to
college while teaching at the
same time

Out of the nine instructors:

6 are in their 2" year of teaching

3 are in their 1°" year of teachin
y g

We have 9 Instructors out of a
total of 32 using an outdated
induction plan

This 1s 28% of our current
teaching staff using an induction
plan that is 11 years outdated




Current Induction Plan from 2013

* Incorrect software listed

* Incortect procedires listed nidet the wiolis departients. o8 0 8 0

* There is no accountability for a sign-off of completion by both the mentor and

mentee

* There 1s no evaluation for the mentor or mentee

* There are no examples for the mentor to go over with the mentee

ere 1S no explanation or pathway to obtain teaching certifications
e Bh planat pathway to obtain teaching certificat

* Mentors were asking for an updated induction plan
g p p

* Pennsylvania Department of Education now requires a 2-year induction plan, and

the 2013 plan is a 1-year plan




Collaboratively Designing a New Induction Plan
1s a Process

* The new collaboratively designed induction plan has been implemented, and
there is strong evidence that our improvement to the plan is supporting the
new instructors and mentors with a much better guide as to what is expected.

* After making any school-specific adjustments, other Career and Technical
Schools within the Commonwealth of Pennsylvania can implement the
collaborative induction plan.

* The new induction plan is only as good as it can be if you use it to its fullest
potential.




Question?

* Do you know where your Induction Plan 1s located?

. * Do you think your induction plan needs to be updated?

* Would you have a collaborative team to call upon to work on your induction
plan?

* How often do you think an induction plan should be reviewed and updated?




What We Did to Start the Update of the

Induction Plan -

Current Move Share Google
Reach out to ) .
Teachers on Current Induction Doc with
) All Eastern
Induction Mentors

Plan to Collaboration
Plan PA CTC Google Doc Team

Contact
Temple

University

129 emails sent;
28 induction plans
received

21.5% return




uction Plan Team Timeline

* Temple University Information\
* Form Team
* Move 2013 Plan to Google

Docs

February 2024

March 2024

s

¢ Other CTC Induction Plans
¢ Plans received and reviewed

(+Update 2013 Induction Plan )
with collaborative changes

May 2024

August 2024

r

* Asked a new instructor and
mentor to pilot the new
induction plan

('Induction Plan approved by the\
Joint Operating Committee
* Induction Plan placed on
employee portal
* Feedback from current
volunteers

\_

September
2024

February 2025

r

* Approved by the Pennsylvania
Department of Education

* Feedback from current
volunteers

\

~

(Inducdon Plan included in the
Comprehensive Plan
* Feedback from current
volunteers

March 2025
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Introduction:

Upper Bucks County Technical School is in scenic Bedminster Township in Perkasie,
PA. UBCTS has proudly served the Pennridge, Quakertown, and Palisades
communities since 1964.

We pride ourselves on offering excellent career and technical education in twenty-three
program areas. Our students earn industry-recognized certifications and college credits
through articulation agreements with area colleges and leam their technical skills on the
same equipment used in industry.

We work closely with our three sending districts of Palisades, Pennridge, and
Quakertown to ensure the students receive the academic coursework to prepare them
for college or careers. Our graduates have earned advanced degrees, owned their
successful businesses, and have continued their relationship with our school to ensure
we continue to offer quality education at the school.

Mission Statement:

The mission of the Upper Bucks County Technical School is to educate students for
successful careers and to inspire lifelong learning in a challenging and changing global
economy.

Belief Statement:

« We advocate Upper Bucks County Technical School as an educational and
career excellence option.

« We believe in promoting self-respect, character development, integrity, and
respect for diversity.

« We believe in providing a challenging and progressive curriculum that is essential
to workforce development and post-secondary readiness.

« We believe in creating strong partnerships and relationships with all students,
parents, community members, sending schools, and industry by
fostering open communication.

Induction Goals/Objectives:

Induction is an organized program designed to support the orderly passage of the
beginning instructor through the initial teaching period. This process is supportive and
instructive rather than evaluative. The process is designed to help beginning instructors
to function more effectively and to grow professionally during their first and second year
in the teaching profession, and to support as a resource the transition for experienced
instructors who are newly employed at the school.

The induction plan’s ultimate objective is to improve the teaching staff’s overall
effectiveness, both individually and collectively. Through formal and informal
professional development opportunities, the induction program provides an orientation
to school processes and procedures, includes on-going, job-embedded support for
instructional practices, and encourages continuous teacher development. The content,

L

Induction Plan
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goals, and objectives are based on the PDE teacher evaluation tool, which
encompasses four domains: planning and preparation, classroom environment,
instructional delivery, and professionalism. Each inductee is provided with a mentor, a
mastery-level practitioner who utilizes research-based best practices to assist in teacher
development. Experienced teachers who may need remediation in one or more
domains may participate in part of the induction process.

Induction Committee:

The Induction Committee will consist of the Assistant Director, Assistant Director of
Student Services, and three to five additional UBCTS employees from varying roles
within the organization. Criteria for completion of the induction process will be provided
as well as a plan to be completed by the inductee. An evaluation by the Induction
Committee along with input/comments/observations by the inductee will be conducted
upon conclusion of the activities.

Mentor:

The mentor will assist the inductee in conducting a self-assessment during the pre-
service orientation that will serve as the basis for developing the induction plan. A pre-
service orientation session involving the inductee and the induction team will be
scheduled prior to the start of the school year. Two days of orientation guided by the
mentor is the minimum time recommended for this activity. The mentor will also assist
the inductee in carrying out the individualized plan. He/she will observe and formatively
evaluate the inductee's progress during the induction term. Service as a mentor is
voluntary. Confidentiality between mentor and inductee and among members of the
induction team will be respected by all participants. The mentor will recommend to the
induction team and the induction committee any additional resources deemed
necessary for a successful induction experience. Assignment of mentors to inductees is
a function of the administration. The following criteria will be used in the selection
process:

* Pool of possible mentors is comprised of teachers with outstanding work
performance.

« Potential mentors have similar certifications and assignments.

* Potential mentors must model continuous leaming and reflection.

* Potential mentors must have knowledge of UBCTS policies, procedures and
resources.

* Potential mentors must have demonstrated ability to work effectively with
students and other adults.

* Potential mentors must be willing to accept additional responsibility.

* Mentors must complete mentor training or have previous related experience
(e.g., purpose of induction program and role of mentor, communication and
listening skills, coaching and conferencing skills, problem-solving skills and
knowledge of adult learning and development).

* Mentors and inductees must have compatible schedules so that they can meet
regularly.

“m Upper Bucks County
) Technical Schoo

Inductee:

An inductee is a first-year instructor who possesses either an Emergency Permit, Level
1, or an Intern certificate or any instructor new to the school that is deemed by the
Administration to need formal program of induction. The role of the inductee is to
effectively interact with the mentor and the team to maximize implementation of
instruction and successful classroom management, to experience professional growth
and to establish professional relationships.

Mentor-Inductee Relationship:

Mentors and inductees are encouraged to meet regularly and to use classroom prep
time to observe each other in classroom instruction and to engage in professional
development opportunities.

Induction Format:

Formal Induction Meetings: Monthly induction meetings (twice per month in
September and October) provide an opportunity for new teachers to receive formal
training in numerous areas as outlined in this plan. This provides a forum for teacher
sharing and dialogue.

Learning Walks: Each new teacher will participate in two leamning walks scheduled in
the fall and spring. The first learning walk will focus on classroom sfructure and
routines; the second learing walk will also focus on student engagement, formative
assessment, and technology integration. Leamning walks provide an opportunity for
teachers to examine classroom practices. When participating in a learning walk,
teachers spend 10 minutes in a classroom and look for positive observations of best
practices they may incorporate into their classrooms.

Mentor-Inductee Meetings: In addition to formal, whole-group meetings, inductees will
also receive job-embedded support from their mentors. This may include periodic
meetings to discuss school processes or instructional issues. Mentors are encouraged
to meet weekly with their inductees.

Induction Topics:

Academic Standards: This session will focus on building an understanding of the
relationships bety 1 standards, nent anchors, eligible content, PSSAs, and
Keystone Exams. In addition to understanding terminology, inductees will also leam
about Chapter 4 and 339 regulations regarding academic integration.

Assessment: Teachers will examine the role of formal and informal assessments in
the classroom. Formal assessment strategies will include those helpful in assessing
student performance, projects, and written assignments and tests. Teachers will leam
to apply effective assessment design characteristics to create rubrics, checklists, and
criteria for success. Also, some time will be allocated to highlight easy-to-implement
formative assessment strategies for the classroom.

Classroom Management 101: This session analyzes what makes a classroom
function at its optimum level and how to deal with low level to a high level and chronic




Induction Plan Continue
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discipline. This discusses various pro-active student discipline models and familiarizes
inductees with multiple issues that concern school law, student rights, and

responsibilities. There is a heavy emphasis on regulations related to the student
handbook and student code of conduct.

Job-Embedded Support: During the day, new teachers will participate in learing
walks, focusing on examining classroom structure and routines. This will provide them
with the opportunity to work with instructional coaches to identify best-practices
occurring in the exemplar classroom. This meeting will focus on ways teachers can
utilize coaches, mentors, and other staff members for job-embedded support.

Keeping it Legal: Teachers receive training in maintaining a safe classroom and
supporting learmners with special needs. Classroom safety includes handling hazardous
materials/SDS, emergency procedures, and safety routines. It also provides an
orientation to the special education services offered school-wide and those the inductee
is obligated by law to follow. This discusses IEPs, 504 plans, special education law,
and special accommodations for identified students.

Must-Knows to Start the School Year: This topic includes classroom expectations,
structures and routines, and record keeping. New teachers learn the importance of
establishing and communicating classroom expectations with students. Systems and
practices for minimizing downtime and implementing competency-based education are
shared and discussed. Mentors train teachers on ordering supplies and using
PowerSchool and Canvas to take attendance, create assignments, and enter grades.
Observations and Evaluations: This meeting will provide an opportunity to examine
and discuss the evaluation process. Emphasis will be placed on understanding the four
domains and criteria for success. Inductees will be given a chance to perform a self-
reflection on their strengths and weaknesses.

Programs of Study/Curriculum: This meeting will provide an overview of the
Programs of Study (SOAR) on the PDE website and how to manage curriculum to make
teaching less time-consuming and more effective. Experienced teachers will be
provided with an opportunity to share how they organize instructional materials.

Reflection: A teacher’s ability to reflect on his/her practice is vital to improving
practice. Inductees will be led through a reflection process whereby they will identify
personal strengths and professional development goals. Teachers will be assisted with
writing a professional development plan for the following school year.

Research-Based Instructional Practices: Teachers will learn strategies to organize
and structure programs for effective instruction. Focusing on RTII Tier One Intervention
strategies, participants will examine student engagement, differentiated instruction, and
academic integration. The inductee will be briefed on the theory behind these initiatives
and provided with tools and templates to incorporate into their programs.

School Community Relations: Teachers play a critical role in promoting community
relations; these include connections with students, parents, sending school staff
members, and business and industry partners. This topic will cover how to build
positive rapport with students and support student organizations such as SkillsUSA.

Bc'l's Upper Bucks County
) Technical School

Teachers will learn tips for communicating with parents, establishing and maintaining
Occupational Advisory Committees, and effectively marketing their program area at
evening functions such as Open House and Parent Information Night. Also included in
this topic is an overview of cooperative education/job shadowing experiences for
students.

Sharing Best Practices: This induction meeting occurs on the day that the second
leamning walk is scheduled. This leamning walk will focus on student engagement,
classroom structure and routines, formative assessment, and technology integration.
The team will have the opportunity to reflect on and share best practices gained through
observing other classrooms.

A Timeline for Activities and Topics

Activities include formal whole-group meetings in conjunction with job-embedded
support provided by the administration, mentors, or instructional coaches. Formal
induction meetings provide time for both instruction and collegial sharing of best
practices. Each mentor is encouraged to meet individually with his/her inductee to
review items on the checklist and offer any additional support required. The inductee,
mentor team, and the operational administrator must sign off as to the inductee’s
proficiency in the activities and topics as listed. If either party decides that the inductee
has not met the established criteria, then a plan to help them meet those goals must be
put in place.

Completion of Induction:

Upon completion of the induction year, the induction committee will act upon the
recommendation of the induction team to either declare the teacher inducted into the
profession or to recommend further assistance to the inductee.

All documentation of the new professional’s participation in the induction program shall
be kept in the Human Resources Department. Documentation will be located in the
employee’s personnel file.

Induction Program Checklist:

An Induction Program Checklist will be provided to each inductee that delineates major
areas of leaming addressing the strands outlined above. This checklist will be provided
by Human Resources and developed in consultation with the administrative team. The
induction program will be completed within one year from commencement of the
program. The Executive Director shall verify, along with the Assistant Director and
Assistant Director of Student Services, completion of the Induction Program to the
Department of Education.

Induction Plan Evaluation:

The inductee and mentor will be asked to complete the following induction evaluation.
Feedback from this questionnaire will be evaluated by the committee and used to make
continuous improvements to the induction plan. Every five years the committee will
perform a formal program review process. (Yearly updates can and will be made as
needed.)
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Induction Program Checklist Attachment A op acilitato Dosciiviion: Date Mse:t;:fr/ Mentee
Prepared for: Date: 8:00 AM—3 PM Keeping IbLegaliand Director B Conet sjg:o” s
TERAreR-I0rs aves i B Classroom Management 101 Paikiig |
.
The following activities have been developed to help you function effectively and grow 20—l RN, Learning Walks Director
professionally during your first two years of teaching at Upper Bucks County Technical « Classroom Keys/Access
School. Periodic meetings, approximately 3, will be scheduled with the induction team 2:30-3:15PM School Community Relations | Director
during which the induction checklist may be reviewed for possible modification. ASSCSSMEnt. ACAJCTIC « Bell/Bus Schedule
e Standards, and Research-
Your Induction Team Consists Of: 2:30-3:15PM Based Instruchional Director « Teacher ID/Badge
Practices. Uniform/D Code L.
Mentor 2:30 — 3:15 PM Overview and —— b it i
curriculum/lesson plans 2
Executive Director - Grading & Attendance on PowerSchool
230 -3:15 PM Ouservations and Director
: p : s Evaluations o Grading Components & Expectations at UBCTS
Assistant Director Programs of
2:30-3:15PM : Director S :
” " . Study/C I Grading/Attendance Polic
Assistant Director of Student Services soyumanm 2 g :
) 2:30-3:15PM Reflection Director o How to take attendance on PowerSchool
Business Manager 73 g Walks Tor New Teach
CaTMIg N eSO e leachcrs, o How to create assignments and enter grades on
Human Resources Manager/Operations Coordinator PowerSchool
UBCTS Induction Checklist
Administrative Coordinator Mentor/ o Student Portfolios
Glam Date Mentee
Description: Staff E
Technology Coordinator Completed | g;0n off | Sign OFf o Task Tracking on PowerSchool
Buildings and Grounds Supervisors Overview of Induction Plan with Mentor and e Live Work Procedures
Mentee
- o PDE Program of Study — Rating 1, 2, 3, 4
Purchasing Secretary Teacher workday/school calendar
S e Lesson Plans — Lesson Delivery
Help:DeskTechnician Professional Code of Conduct/Ethics
o NOCTI Testing — Written & Hands-On
Examine Your Biases/Cultural/Diversity — Male
vs. Female — Do Not Play Favorites e Student Activities Accounts
Association Contract (PSEA Contract) Student Discipline and Management
School Politics — JOC o Meet the Student Management Team
Update Clearances Every 5 Years o Establish and communicate classroom
expectations
Teacher and Instructional Facilitator Packet
o Establish a classroom structure and routine
b  **** New Teachers Started Mid-Year. These dates will need to be revised.
 T—— P——— S
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ATTACHMENT B |
Induction Plan Evaluation: ‘

To be completed by inductee:

A. Think about the services and support you have received this school year through
your new teacher induction program.
1. How often have you received the following supports?
a. New teacher meetings with administration
Never Once Afew  Times Monthly Weekly

b. Release time to observe other teachers
Never Once Afew  Times Monthly Weekly

c. Workshops/seminars to enhance teaching skills
Never Once A fewTimes Monthly Weekly

2. How valuable has each one been to your development as an instructor?
a. New teacher meetings with administration
No Value Minimal Moderately Extremely

b. Release time to observe other teachers
No Value Minimal Moderately Extremely

c. Workshops/seminars to enhance teaching skills
No Value Minimal Moderately Extremely
3. How often did you meet with your assigned mentor on a formal basis?

Never Once A few Times Monthly Weekly Daily
4. How often has your mentor engaged with you in the following:

a. Observed me teaching and provided feedback
Never Once A few  Times Monthly Weekly Daily

b. Demonstrated lessons for me in my classroom
Never Once AfewTimes Monthly Weekly Daily

c. Gave me materials
Never Once A few Times Monthly Weekly Daily

T — E— — R




Induction Plan Evaluation — Mentor
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To be completed by mentor

1. How often have you engaged with your inductee in the following;

a. Observed his/her teaching and provided feedback
Never Once Afew Times Monthly Weekly Daily

b. Demonstrated lessons for him/her in their classroom
Never Once Afew Times Monthly Weekly Daily

c. Gave him/her materials
Never Once Afew Times Monthly Weekly Daily

d. Planned lessons with him/her
Never Once Afew Times Monthly Weekly Daily

e. Analyzed samples of his/her students’ work
Never Once Afew Times Monthly Weekly Daily

f. Invited him/her to your classroom to observe
Never Once Afew Times Monthly Weekly Daily

g. Discussed instructional issues and problems
Never Once Afew Times Monthly Weekly Daily

h. Discussed student assessment data to make decisions about instruction
Never Once Afew Times Monthly Weekly Daily

i. Talked with him/her about handling needs of students
Never Once Afew Times Monthly Weekly Daily

2. Reflect on all the supports you have provided during the school year; to what
extent have you addressed:

a. Subject matter
Not addressed Minimal Moderate Extremely addressed

b. Instructional techniques
Not addressed Minimal Moderate Extremely addressed
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ATTACHMENT C

'T Temple Center for Professional Evol. cloadvlernpia ey
£ University ‘ Development in Career

College of Education andTechnlcal
and Human Development

Webste: educalion femple.edu/cle

GRADUATE CAREER AND TECHNICAL CERTIFICATION ADVISING
BLUEPRINT

33 credit program - credits taken for CTE certification may apply (C&T 1 and 2,

NAME: TUID: TEMPLE EMAIL:

Section 1

Emergency

lcertification Issue Date: Expiration Date: | Clearances | Expiration Date: Date:

NTO

Occupational Competency Assessment (OCA)

(Credential
ICIP Code OCA Code Review Date:
Completed

05 winten Date: Score: B e Date: Score:
Exam [Exam

Intern Certification Issue Date: Expiration Date:

Section 2

3 Courses -9 Credits (3 credit hours/course unless
ofherwise noted)
Semester Comments
3 calendar years from the Intern Certification issue
date to complete Level | requirements

CTE 5605 Models of Teaching (Take before CTE 5431)

CTE 5431 Concepts in CTE Programs

SPED 5666 Introduction to Special Education
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ATTACHMENT D
Tel!‘lple o Center for Professional Email: cleadvdtempia.edu
=8 University | Development in Career Webits: sducationtempie.edu/cle
College of Education and Technical Education

and Human Development

UNDERGRADUATE C&T CERTIFICATION ADVISING
BLUEPRINT
This degree is 123 credit hours: 123 cr. — 60 cr. (CTE Cert. | & Il) — 24 cr. (OCA
39 additional credits after your C&T Il

NAME: TUID: TEMPLE EMAIL:
SECTION 1
Emergency ’ e ) Expiration .
Certification Issue Date: Expiration Date: | Clearances | - NTO | Date:
Occupational Comp y A (0CA)
Credential
CIP Code OCA Code Review Date:
Completed
- OCA
g;:air;Wnﬂen Date: Score: Performance Date: Score:
Exam
Intern Certification Issue Date: Expiration Date:
SECTION 2
6 Courses - 18 Credits (3 credit hours/course unless otherwise noted)
Semester 3 calendar years from the Intern Certification issue date to complete Comments
Level 1 requirements
Expectation: 6 credit hours per year (Fall, Spring, Summer Semesters)
CTE 3101 Principles of CTE (Take before CTE 3102)
CTE 3102 Teaching Strategies in CTE (Take before CTE 3103)
CTE 3103 Curriculum in CTE
ENG 0802 Analytical Reading & Writing (4cr) or a pre-approved or transferred
English Composition course




Teacher Resources

Bc'l's Upper Bucks Coun
) Technical School

ATTACHMENT E

Resources for New Teachers

Canvas Login page_Leaming management system at UBCTS

EDPuzzle.com EDPuzzle license has been purchased by UBCTS
EMX requests Maintenance and Technology requests
Frontline/AESOP_System to request a sick day or day off for teachers

Guidesd4l earning | esson plans and learning guide software at UBCTS

NOCTI Test information_Look up your CIP Code and NOCTI Test for your program

PowerSchool grades_School grading system

UBCTS MSDS Online Digital library for MSDS info by program

CIP to SOC Codes You will need this to fill out your Career Objective forms with students
CTE PA resources Lots of good teaching aids for CTE

PDE TIMS System Teacher Information Management System. Your Certifications
Temple TUPortal Login Temple University login page

ONET Career Exploration_Great career path exploration website for students and research
MYNextMove Great career path exploration website for students and research

3m collision repair training_Free collision repair training courses

Aircraft tools

Almon Online training Good online training you can purchase or free trial

Animated measuring tools

Baldwin Filter training Free online Air and oil filter training

Bicycle engine Kits
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Work Ethics and Rubric — For Students

( "Bc'l's Upper Bucks County
) Technical School

Work Ethic

Students must enter a grade (1-10) on their daily timecard based on the work ethic
characteristics below. Every day students will earn 10 points toward a work ethic grade.
Students who believe they deserve 10 points must communicate why using complete
sentences.

Characteristics of a 10-point work ethic grade:

Reliability

Reliability goes hand in hand with a good work ethic. If individuals with a good work
ethic say they are going to attend a work function or arrive at a certain time, they do

so. They show up ready and prepared with all the necessary gear to complete the day’s
assignments.

Dedication

Those with a good work ethic are dedicated to their jobs and will do anything to ensure
they perform well. They will go the extra mile and take additional steps to ensure they
consistently complete a task and produce a reliable product.

Productivity

Highly productive workers will work steadily to complete the task(s) they were given. A
high level of productivity is due, at least in part, to the fact that an individual wants to
appear to be a strong worker. Often in industry, the more productive a worker is, the
more beneficial to the company that worker will be to those managing them.

Cooperation

Cooperative individuals commonly respect their bosses enough to work with any
individual on any job they are given. Cooperative students realize that job site safety is
contingent on the cooperation and compliance of all workers involved in a project.
Character

Those with a good work ethic often possess strong character. This means they are self-
disciplined, pushing themselves to complete tasks instead of requiring others to
intervene. They are often sincere and trustworthy, as they view these traits as befitting
the high-quality employees they seek to become. These workers embody these positive
traits daily to demonstrate their strong character.

e

BCTS,

Sample of a Timecard Rubric from Small Engines Program:

Work Ethic Rubric 10 points earned daily

Upper Bucks County
Technical School

\Work Ethic 1 2 3 (target) 4
Grade
[The studentis |The student is out [The student is IThe student is
out of his/her of his/her seat. iseated, with consistently ready)
Ready to Work

seat, talking or
[with no supplies.

supplies, ready to
work.

to work without
reminders.

Stays on Task

[The student is
out of seat, off
(task, talking,
playing around,
or distracting
others.

The student is
sitting, but not
iworking; distracted.

IThe student is
working on task.

IThe student is
totally focused on
the instruction
and/or task.

\Works
(Cooperatively

The student is
not considerate
and respectful,
resists help,
blames or
argues.

The student is
sometimes
considerate and
respectful, but
rarely helps others.

The student is
considerate and
respectful, shares
land helps others.

The student
initiates assisting
lother students
land teachers.

The student

The student

The student thinks

The student

relies on frequently acts independently, frequently
Inergndent teacher/other iwithout thinking; isolving own contributes
[Thinking/ students to solve [weak problem- problems. loriginal thoughts
Prol?lem problems. solving skills. for classroom
Solving instruction to

solve problems.
[The student The student tums [The student turns |The student
. fturns in little or  [in unfinished, in quality and exhibits superior

Prod_uctlve/ no work; relies |messy or icompleted work.  [thought and detail|
Quality on others to

complete work.

disorganized work.

in assignments.




Timecard Sample

Upper Bucks County

Technical School

“m Upper Bucks County
) Technical School

Sample of Timecard from the Carpentry Program:

Daily Time Sheet GRADING: no unif-5, missing unif-3, Time card incompl.-2, no time card-3, |
Small Engine Technology behavior-3/-5, cell-3, unprepared-2/-4, on task 10 points o
MONDAY TOUR INITIALS DATE: TIME CARDS
Teacher WE Grade | Student WE Grade | What did you do today while in SET7 Please use complete sentences. Carpentry
[] e
R e Name: Dafe: Weekly Skill Grade:
Uniform Yes MONDAY STUDENT
Prepared Yes SIGNATURE clean up
On Task Yes Questions/concerns/thoughts you want to share? What is your clean-up job? job
DAILY GRADE THEORY ASSIGNMENTS/TEST & QUIZ DATES
Team Player Yes
= INSTRUCTOR STUDENT
TUESDAY YOUR INITIALS DATE: Work Ethic
Teacher WE Grade | Student WE Grade | What did you do today while in SE17 Please use complete sentences. SHOP ACTIVITIES
In three words or more, what did you learn today?  —
Uniform Y€S | TAsK=
Prepared Yes Quesfions/concerns/thoughts you want to share? WEAl iz your dlesn-up 067 FUIURE SHOP ACTIVITY
On Task Yes
Team Player yeg TUESDAY STUDENT SIGNATURE Clean up job
WEDNESDAY YOUR INITIALS DATE: mpl
Teacher WE Grade | Stadent WE Grade | What &&d you do foday while in SET7 Please use complete sentences. DAILY GRADE THEORY ASSIGNMENTS/TEST& QUIZ DATES
INSTRUCTOR | STUDENT
Work Ethic
In three words or more, what did you learn today? SHOP ACTIVITIES
Uniform Yes
Prepared Yes Questions/concerns/thoughts you want to share? What is your clean-up job?
« Skill
On Task Yes TASK 2
Team Player Yes
THURSDAY YOUR INITIALS DATE: FUTURE SHOP ACTIVITY
Teacher WE Grade | Student WE Grade | What did you do today while i SET? Please use complete sentences. WEDNESDAY STUDENT SIGNATURE | Clean up job
DAILY GRADE THEORY ASSIGNMENTS/TEST & QUIZ DATES .
Y In three words or more, what did you learn today? e I
Uniform Y€S _ o
Prepared Yes Questions/concerns/thoughts you want to share? What is your clean-up job? SHOP ACTIVITIES
OnTask Yes
Team Player Yes S
Skl
FRIDAY YOUR INITIALS DATE: TASK # |
Teacher WE Grade Student WE Grade What did you do today while m SET? Please use complete sentences.
FUTURE SHOP ACTIVITY
: In three words or more, what did you learn today? THURSDAY STUDENT SIGNATURE Clean up job
Uniform YeS complete
Prepared Yes ST TR T W e A DAILY GRADE THEORY ASSIGNMENTS/TEST & QUIZ DATES
On Task Yes INSTRUCTOR | STUDENT
Team Player Yeg Work Ethic
| SHOP ACTIVITIES
FULL NAME: MONTH:




Parent Contact and Night Information

( Upper Bucks County
“@ Technical School

Sample of Parent Contact Sheet from the Carpentry Program:

Upper Bucks County Technical School Parent/Teacher Information

Dear Parent,

Effective communication between the home and school is an important component of the
educational process. To accomplish this, we will need to share contact information. Please keep
the top half of this form and complete the bottom section before returning it to the school.

Caleb Miller — Carpentry
School phone 215-795-2911 x 258  From 8:00 am to 3:30 pm (best time of day: 2:30 to 3:00

pm)
School e-mail cmiller@ubtech.org

Detach and return this section by Tuesday, August 31st
Please provide the name and information of the person who usually handles school-related
issues for your child. Please print

(student name)
(1t contact person) (relationship to student)
~(daytime pn;le number) (best time to call)
w(evening pha\e number) (best time to call)
(2" contact person) (relationship to student)

(daytime phone number) ~ (best time to call)

(evening phone number) (best time to call)

Secure e-mail address:

( Upper Bucks County
“Bc's Technical School

Parent Night- Thursday, Sept. 26, 2019
Please select a time.

_lvilated _ 530-6m  _ 6-63pm  _ 630-Tpm

__Iwilnotbeabletoattend  Parent Signature:

Canvas Login Instructions:

Students will not find the Carpentry course on their district's Canvas site. To connect to
our Canvas site, go to ubcts.instructure.com, and then click on the appropriate fink.
Click on the link that states, "If you are a Quakertown student, please Click Here o log
in." If you are @ Quakertown student. Click on the link that states, ‘If you are a
Pennridge student, please Click Here tolog in," If you are a Pennridge student. Follow
the same procedure if you are a Palisades student. Click on the Palisades link.

Atter that, you will be taken to a login page where you must enter your Canvas
username and password provided to you by your sending school. This was submitted to
you by your district.




New Induction Plan
* Went from 6 pages to 44 pages

* Has more examples of forms used in classrooms

* Survey for mentor and mentee

- * Check off list for tasks to complete and review

* The Temple University Blue Print for Undergraduate and Graduate
* Resources with website links for new teachers
* Work ethic and timecard examples

* Parent contact examples

* Sign off sheet of completion




lL.essons l.earned

* Be prepared to shift your forethoughts when an even more significant issue

- becomes apparent
* Ask for examples from other similar agencies

* A strong team can make substantial strides when you work together

* The strength one person brings to the group fills in the space where one may

be lacking

* Life happens; sometimes you need to take a deep breath and continue on




Next Steps

* March 20, 2025 — The Joint Operating Board voted to send the plan to PDE in the
Comprehensive Plan
- * Continue to track the current inductees

* Monitor the consistency of using the induction plan

Keep
Moving &

forward * 7~
* Track the end-of-year surveys for improvements and suggestions T
* Evaluate and adjust accordingly )/

* Fully implement the new induction plan
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Questions?

Contact information;
Tracy Kram —
215-795-2911



mailto:tkram@ubtech.org

