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THE PROJECT GOAL 



THE CHALLENGE



REALITY CHECK
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THE DATA



WHAT NEXT? 



ACTION STEPS



AUDIENCE CHECK-IN



ONBOARDING & ORIENTATION

• PRE-BOARDING 

• ONBOARDING

• POST BOARDING

https://drive.google.com/file/d/16ZM-AUuzG9FfL8hWCFSXeZ3exXN5ZTc-/view?usp=sharing
https://drive.google.com/file/d/1QXm7c-_3Y0R67-ewlcJPReJa7z6HhVag/view?usp=sharing
https://drive.google.com/file/d/1Kv-eFyAFMoFp4jLVbasvMmoZCHCsO_-c/view?usp=sharing


ACTION STEPS



CREATE MENTOR PROGRAM

• PROGRAM REQUIREMENTS

• MENTOR APPLICATION

• ADMINISTRATOR RECOMMENDATION FORM

https://docs.google.com/document/d/1IIQlf0QYOpG77gfwgtPzYhiYCAnwOK0t/edit?usp=sharing&ouid=106778701196569378273&rtpof=true&sd=true
https://docs.google.com/document/d/1EAwQBiS7Pjv9CRr1uJ0QNVhHfZRRVK8k/edit?usp=sharing&ouid=106778701196569378273&rtpof=true&sd=true
https://docs.google.com/forms/d/1UIiGtpA0kcZKzIBlveHuCQTRxuN4cAvGodQEPuTFbMk/edit


ACTION STEP



CREATE MENTOR PROGRAM

● TEACHER MENTOR PROGRAM LOGO

○ TEACHER MENTOR INVITE

○ TEACHER MENTEE INVITE 

● PROGRAM AGENDA for Kickoff Event

● PROGRAM FEEDBACK SURVEYS

https://drive.google.com/file/d/1Y7Q1lV1kLN1YpZiWPkHNcs8IDuhhhra4/view?usp=sharing
https://drive.google.com/file/d/1l9YRNm1_eLEOWXQwLKtuv1Ism9KfuqUm/view?usp=sharing
https://drive.google.com/file/d/1xxj2cknzrwHiBkgb2U_mcff9pmJui9Hz/view?usp=sharing
https://docs.google.com/document/d/1PTueVBML26JQUKDELjY-Znzt-Ribsh3o7RdU69fldbA/edit?usp=sharing


AUDIENCE CHECK-IN



ACTION STEP



USE DATA

Surveys used to gather data and continuously improve

• NEW HIRE ORIENTATION SURVEY 
• NEW HIRE SURVEY
• EMPLOYEE EXIT SURVEY
• MENTOR PROGRAM FEEDBACK SURVEY
• IN PROCESS - STAY SURVEY



POTENTIAL PROJECT PITFALLS



AUDIENCE CHECK-IN






