Screening & Recommending
Finalist Candidates:

A New Hope




A A
K \.‘"'. ol
RSN /1P
B o
n

Fort Worth*

INDEPENDENT SCHOOL DISTRICT

e Recruitment & Retention

TALENT DEVELOPMENT

&, - \
DGQIENCE MANA GEN\EV\




&
Fort Worth™"

INDEPENDENT SCHOOL DISTRICT

About Me

e U of MINN Carlson School of Business

e Hurst-Euless-Bedford ISD (Texas)
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* Tsingua International School (Beijing, China)




A Land Far Away...

® © Economically Disadvantaged
140 schools S
ETHNIC DISTRIBUTION '

(as of October 2023)

— 1.93% Two or More Races : Number of Students
- Served in Special Education

* 300+ hiring managers l ST G

Pacific Islander S . u
‘[ - Emergent Bilingual Students
19.64% Black/

African American -
29,2554 (>

Students Identified as
Talented and Gifted

65.54% Hispanic

e 9,000+ full time employees

* 68,000 students i |
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Superintendent

. . Fort Worth ISD
Superintendent Direct Reports Board of Education

Dr. Karen C. Molinar
Superintendent

Loretta Salvatore

Chief Internal Auditor Olga Hemandez

Manager
Superintendent Office
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. . Tierney Tinnin ;
Spoca somuant | | Deputy Scpamandent | | Hopey Senmestont || 0r.Prisca Ditey | [crerof Communicaons| | Woocrow Baiey || Senfie™ || vacant
to the Superintendent District Operations Curriculum & Instruction et of sehools Par?;;g:g';'{;g ier Talen lcer Chief Financial Officer enior LLounse
Nancy Sticksel
Associate Superintendent
Vacant Transformation &
Chief Technology Officer Accountability

Daniel Garcia
Executive Director
Safety & Security

Ann Foster
Sr. Executive Assistant
| DSC Welcome Center
DSC Welcome Center
Vacant

Linda Gonzales
Receptionists
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Employee Services; Office of Professional Standards

Vacant
Senior Counsel

Patrick Smith
Executive Director

Cyndi Berg
Admin Assist

Darnisha Carreathers
Director
Employee Services

Alicia Watson
Technician |l

Kenneth Mays
Coordinator IV

Cynthia Allen
Title IX
Coordinator

Monica
Corona-Hunter
Coordinator Il

FORT WORTH ISD

Vacant
Director
Office of Prof. Standards

I

Tracy Rogers
Technician |l

Melinda Blansett
Mario Gutierrez
Michael Menchaca
Richard Searcy
Investigators
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Case Review Committee

e Senior District Administrators (three — five members)
 Facilitated by OPS Administrator
* Advised by Legal Services

Not substantiated
Substantiated, without malice
Substantiated, to a lesser degree
Substantiated
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ACUTE and CHRONIC SEPARATIONS
1/2020 - 12/2024

165 separations (at-will and contract)

33/year

300 Investigations/year e{;:'..
h‘?\‘dfiﬁ"’
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The Hiring Dilemma

Urgency v. due diligence
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Curiosity...

* What would happen if we have better information when making hiring
decisions?

 What would happen if fewer new hires had performance concerns that
required redirection, or even employment action decisions?
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The Theory

 Employees who separate from the District due to chronic (addressed
through progressive discipline) or acute (addressed through alleged
misconduct District-level investigation) often have “red flags” in their job

application:

* Frequent job changes at 12 or less months
» Often/always lists “Human Resources” as the reference

» Rarely/never lists a supervisor as a reference S,
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The Data: 60 Month Review

* All separations reviewed 01/01/2020—-12/31/2024

* 10,348 separations (full and part-time employees)

* 3,809 were hired within the same time period (36.8%)
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e 327 separated due to a performance concern (8.6%)
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The Survey: 60 Month Review

* 305 invited participants

* 123 responses
* 40% response rate
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https://fwisd-my.sharepoint.com/:b:/g/personal/patrick_smith_fwisd_org/EXcftQ1FvLRMi2zQwnTaIhgBJEc_y155ucJUx8SNQaOpGg?e=5jj5rR

Eight Identified Hiring Manager Groups

 (ES) Elementary Schools
e (MS) Middle Schools

* (HS) High Schools

e (OS) Other Schools

* (DOPS) District Operations
e (DSL) District School Leadership (campus administration, supervisors)
» (DCS) District Academic Services (instruction, SPED, bilingual)

* (DAS) District Administrative Services (legal, financial, employee
relations, HR, parent & community partnerships)
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Critical Questions:
When Recommending a Finalist, ...

How often do you review the stability (jobs of 12+ months) of a candidate's work
history?

Do you review written references (FWISD form and/or attached reference letter)
provided by candidates?*

Do you speak with current and/or past supervisor references directly at the time of
the final recommendation process?

Do you ask references about the candidate's suitability for the position for which
you are hiring?
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When pollis active PollEv.com
respond at [patricksmith660




Looks at Job Stability...

Percentage (%)
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Correlation Analysis:

Employment Stability Review = Bad Hire
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Reviews Written References

Percentage (%)
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Correlation Analysis:
Written-Reference Review = Bad Hire
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Speaks with Supervisor References
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Correlation Analysis:

SupervisorReference Check = Bad Hire
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Asks About Suitability for the Position
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Correlation Analysis:

Job-Suitability Question = Bad Hire
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Summary of All Four Factors
(Sometimes + Rarely):

Factor Pearson Spearman Significance

Job Stability +0.2023 +0.3095 Not significant
Written References +0.2023 +0.3095 Not significant
Supervisor References +0.4739 -0.0761 Not significant
Suitability Question +0.1708 -0.1660 Not significant
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What About Combined Effects?

Predictor Coefficient p-value Interpretation

Job Stability| -0.0021 0.929 No effect

Written References -0.0021 0.929 No effect

Supervisor References +0.9243 0.006 Strong positive effect
Suitability Question -1.1876 0.010 Strong negative effect




Bottom Line...

* Speaking with supervisor references

is the most critical factor for reducing bad hires.
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* Which employees separated who were hired by
supervisors who answered the survey?
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Reference Form

* Require with fidelity as part of recommendation process
* Archive in confidential records
* Use as a foundation for onboarding, coaching, and employee engagement
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https://fwisd-my.sharepoint.com/:w:/g/personal/patrick_smith_fwisd_org/IQC8tI7GjEe6RbDgX5OSNeuPAffSj0oL3_sNVMnU9wxhQso?e=4NPXvk

Reference Questions

* Probe for understanding of strengths

* Probe for understanding of opportunities for support
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https://fwisd-my.sharepoint.com/:w:/g/personal/patrick_smith_fwisd_org/Eby0jsaMR7pFsOBfk5I1648B99KPSgvf-w1UydT3DGFCyg?e=UW3C2b

The Hiring Dilemma

Urgency C;Z/\l./l'
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Do This
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Sometimes . ... It might work
Out like this!

-

MEASURE

AND CUT ONCE
THEN FORCEITTO FIT




Questions

Patrick J. Smith,

Patrick.smith@fwisd.org

817.422.4939



mailto:Patrick.smith@fwisd.org
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