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PROLOGUE TO PRESENTATION



PROLOGUE TO PRESENTATION
Washington Local Schools is committed to providing a high-quality education for all 
students, which includes fostering a diverse learning environment. However, there is 

a known disparity between the demographics of our student body and the 
diversity of our staff. While 40.5% of our student population identifies as diverse, 

only 10.7% of our educators and school personnel share that same background.  This 
significant disparity creates a learning environment that does not fully represent the 

backgrounds and experiences of our student body.

Knowing this disparity prevents the fullest enriching education experience for our 
students, a group of diverse district educators voluntarily started meeting to 
discuss how to support and increase diverse populations in Washington Local 

Schools.  

I was invited into that space to hear feedback and those educators have been 
integral in driving the work and initiatives you will hear about today. 

Our students deserve to see educators who look like them, 
which can positively impact achievement.  



As a district, we have an obligation to attract a 
diverse workforce because we know that 
representation matters.

However, as a non-diverse person tasked with 
achieving this goal, it was critical that I seek the 
advice of those who have walked the path. 

That’s why every step has been guided by 
crucial input from our existing diverse 
staff. 

Listen to the 
experiences 
of people of 
color. 

Ask questions 
for clarity and 
understanding
.

Plan events 
that remove 
barriers and 
judgment.

How to be an ALLY in 
diverse recruitment 

procedures:

HOW DO I DO THIS?



Washington Local 
Schools’

Background 



Washington Local Schools

Urban District in Toledo, Ohio
6,800(K-12) Students

● Whitmer High School - (2,200 students)
○ 16th Largest Public High School in Ohio
○ Comprehensive Career Tech Center 
○ 2 Single-Grade Jr. Highs

● 7 Elementary Schools (K-6)



Washington Local Schools

● Contracted Staff - 883 

● Substitute Employees - 301 





Quick Facts 
● Washington Local Schools 

students who qualify for free and  
reduced lunch - 58%

● Student population  who identify 
as diverse - 40.5%

● Educators and staff who identify as 
diverse in August of 2023 - 10.7% 

Focus
● Build a dedicated and diverse staff  by 

attracting individuals from various 
racial, ethnic, and socioeconomic 
backgrounds while cultivating a 
supportive environment that fosters 
staff retention.  



Washington Local Schools

TEACHING STAFF 

ADMIN.

SELF-IDENTIFYING AS DIVERSE

SELF-IDENTIFYING AS DIVERSE



Washington Local Schools



eHCLE Standards Alignment
Talent Acquisition -

● Recruitment
○ Strand #2

■ Select recruitment strategies to source and 
attract qualified and diverse applicants 

○ Strand #4 
■ Build pipelines to develop exceptional 

candidates
● Hiring

○ Strand #2 
■ Mitigate bias in the selection process



Factors to Consider
● Washington Local Schools is committed to providing a high-quality 

education for all students, and a key factor in achieving this goal is 
fostering diverse and inclusive learning.

● There is a current disparity between the demographics of our student 
population and staff. 

● The current disparity represents a missed opportunity to create a richer  
learning experience for students and a more representative school 
community.



Outcome  

By August 2028, increase the percentage of diverse staff within 

Washington Local Schools by 5% from the August 2023 data through 

intentional recruiting practices, growing internal talent pipelines, and 

fostering strong university partnerships, ultimately creating learning 

environments that better reflect our student population.



welcome-home-nicolas-kluzek-main-version-28359-02-53.mp3welcome-home-nicolas-kluzek-main-version-28359-02-53.mp3

http://drive.google.com/file/d/1FO3Geeddgeh-kdwytLcTKZ1GuD01H4AK/view
http://drive.google.com/file/d/1FO3Geeddgeh-kdwytLcTKZ1GuD01H4AK/view


Job Fair pictures

Starters:
Community Job Fair



“I would like some extra money.” (1).mp4

http://drive.google.com/file/d/1PDV7HxQnnStQuCUpA7rHPVuHStNJFfj1/view


Job Fairs Stats  
● Number of Participants - 125 representatives of  

the Washington Local Community.
● Resources - Space, Supervisors and Current 

Employees, Computers with the online 
application accessible, tech support, SWAG 
and refreshments!

● Communications - Social Media, Signage and 
News Coverage. 

● Sustainability - Supervisors and Administrators 
requested another job fair on the High School 
and Junior High Campus and also to run 
employment booths at sporting events.



Job Fairs Stats  
Visits to 
Booth

Interviews Hires 

Transportation 32 15 6
BUS 

DRIVERS!

Nutrition Services 25 10 6 

Maintenance and Custodial 6 1 0

Paraprofessionals 28 12 6 

Safety Aides 30 13 2

Substitute Teachers 36 8 8



Main Dish: 

Grow Your Own 
● Customer-Centric Service
● Employing Student Workers
● Educators Rising Pipeline

Verdict:
The Service is TOP NOTCH!



Grow Your Own

Discussions with a diverse educator.mp4

http://drive.google.com/file/d/10LrXNMxW_LkThIapWOjBd9vKACJPWRdB/view




Sides: 
University Partnerships Verdict:

I Highly Recommend!



Community University 
Partnerships  





Dessert: 

Invest in People
● Invest in Employee Well-Being
● Offer Training and Development
● Prioritize Health and Wellness

Verdict:
Surpassed My Expectations! 



New Hires August 2024

Substitute Contracted 
Number of Hires 55

Males 9

Females 46

Diverse Hires 7

Number of Hires 41

Males 8

Females 33

Diverse Hires 11





RESTAURANT REVIEW:

“A truly inclusive experience”

“A place where the service 
exceeds the expectation!”

“Down-home cooking that 
feeds the soul!”

“We are never leaving!”



Questions
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