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• Session Outcomes
– Understand the dynamic 

nature of recruiting in a 
digital world.

– Obtain strategies that can be 
adapted for district size and 
budget.
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Session Outcomes & eHCLE Standards

• eHCLE Standards
• Talent Acquisition – 

Recruitment
– Market the organization as an 

employer by cultivating a positive 
employer brand.

– Evaluate recruitment outcomes to 
inform talent acquisition strategy.



• Originally from the Boston area
• Moved to Atlanta in 2004 through Teach for 

America
• Taught High School Science for 10 years 

before moving to HR in Fulton County 
Schools to lead the Teacher Selection process

• Now Executive Director of Recruitment, 
Retention, and Strategy

• My additional job titles include Soccer Mom, 
Band Mom, & Orchestra Mom
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About Me
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About Fulton County Schools



• Colleges and Universities producing 
plenty of teachers

• Student teaching alone filling many 
positions 

• Tons of resumes and shaking hands at in 
person college/university education fairs

• Traveling the country to consortium fairs
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The Past



• Ed Prep programs struggling to stay open
• Not enough education students to even host a fair
• When you do go to a fair, many students already 

know where they’re going
• Increased number of career changers
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The Present



• If you were a teacher in Texas and you were relocating to 
Atlanta, what would be your first step?
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How do we reach the candidates?
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“Teacher jobs in Atlanta”
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Digital Marketing Poll

https://www.polleverywhere.com/surveys/9eHvisMCXz7uaK2yZA29B

https://www.polleverywhere.com/surveys/9eHvisMCXz7uaK2yZA29B


Google Ads allows you to:
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Control your budget Control your key wordsControl your geographic reach

“Teacher jobs in Atlanta”
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Tracking Performance
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Other Online Marketing



• https://www.youtube.com/@GO
_Fulton/videos
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Videos on Social Media for Priority Schools

https://www.youtube.com/@GO_Fulton/videos
https://www.youtube.com/@GO_Fulton/videos


• Manage all your Social Media from one site
• Create and schedule posts
• Post across various social media platforms at once
• Industry Benchmarking

– Compares social performance against the average of similar brands who 
do the same type of work you do. Helps identify what’s working and 
ways to improve by comparing performance to industry players.

– Can compare key metrics such as audience growth, engagement, posting 
frequency, etc.

– Social Media used to benchmark: Facebook, X, and Instagram
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Hootsuite
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Create & Schedule Posts Across Platforms
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Analytics
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Virtual Fair Platform



• Events tend get more clicks than “hiring” posts (anecdotal observation).  
• We use virtual events throughout the year to drive clicks to our career site 

where they register.  This is our “cast a wide net” strategy.  
• Candidates are then encouraged via email and text (after some filtering) 

to apply to our Teacher Candidate Pools.
• We have engaged over 5000 candidates over two years on our virtual 

platform.
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Combining Strategies

Google Ad for Virtual 
Fairs

Candidates meet 
school leaders and 

receive reminders to 
apply

Candidates apply to 
teacher pools and can 

be hired or attend 
our in-person fairs



3%

11%

33%

55%

COLLEGE/UNIVERSITY FAIRS PREMIER VIRTUAL FAIRS EMPLOYEE REFERRALS CAREER OR SEARCH SITE

% of New Teacher Hires (717)

% of New Teacher Hires
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New Hire Performance Comparison 2023



Online marketing allows you to control your budget.

How much do you spend on recruitment travel?

Posting (without boosting) on social media is free.

Numerous virtual event platforms exist, and many may 
adjust price for size/use.  
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Scaling Strategies



We have already reduced recruitment travel

Always stay on top of trends
New social media site, get an account

Teacher RIF in Chicago, adjust your ad reach to target Illinois 

TikTok, maybe someday we will go viral 

Continue to analyze results and adjust as needed

YouTube Ads (just started with 
video for School Police)

https://www.youtube.com/watch?v=5OBfZp745V8
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Next Steps

https://www.youtube.com/watch?v=5OBfZp745V8


• What data do you have?
• What strategies are you 

already implementing?
• What’s one strategy that you 

could start when you get 
home?

• What wonders do you?

22

What are your next steps?

https://padlet.com/younge110/digital-recruitment-next-steps-
p16w4l8c1s4ybd7s

Padlet



QUESTIONS 
      & ANSWERS
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