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Welcome to New Orleans…
This Place Can Change You!

http://www.youtube.com/watch?v=l1vFZ6Wal3g


What to Do in NOLA

“Eat” NOLA
• Café Du Monde

• GW Fins

• Brigtsen’s

• Peche

• Central Grocery

“Experience” NOLA 
• Frenchmen St.

• National WWII Museum

• Warehouse District

• Jackson Square

• St. Charles Ave. Streetcar 
Ride

“Drink” NOLA
• Cure
• Carousel Bar
• Peacock Lounge
• Sazerac House



St. Charles Parish Public Schools
A Triple “A” School District focused on 

Academics, Athletics and the Arts



Project Needs Assessment

St. Charles Parish Public Schools Teacher Turnover Data
2023-2024 2022-2023

Total Teacher Turnover: 8.55%
0-3 Year Turnover: 22.79%

Total Teacher Turnover: 9.66%
0-3 Year Turnover: 18.07%

Other Contributing Factors
• 0-3 Year Experienced Teachers make up 16% of all teachers 
• Aging teacher workforce: 30% of SCPPS teachers are retirement 

eligible
• Decline in Enrollment: According to the National Council on 

Teacher Quality, between the 2010–11 and 2020–21 academic years, 
total enrollment in teacher preparation programs across the United 
States decreased by approximately 33%

• Decline in Completion: During the same period, the number of 
individuals completing teacher preparation programs was reduced by  
over 25%



Theory of Action: If SCPPS improves our new 
teacher induction program, then we will increase 

retention of 0-3 year experience teachers.

Compensation

Benefits

Professional 
Learning 

THE MISSING 
LEG: 

An Effective 
Mentor/ 

Induction 
Program

Destination 
Employer



eHCLE Content Domain

Process Management 
● Audit HCMS processes and programs to identify areas 

of improvement
● Communicate the progress of HCMS goals by 

collecting, analyzing, and understanding data
● Champion the change management process.

Talent Development Domain
Orientation & Onboarding 
● Assess the diverse needs of new employees to inform 

the design of onboarding and orientation programs
● Establish processes for selecting and preparing         

mentors and coaches for new employees
● Develop support structures for employees 

who are new to a role.

Human Capital Leaders in Education Executive Standards:



Building Rigorous Induction & Development 
for Growing all Educators (BRIDGE) Grant

• BRIDGE is a federally-funded grant from Teacher Quality Partnerships 
(TQP), US Department of Education

• The project is partnered with the National Institute for Excellence in 
Teaching (NIET) 

• Goal is to strengthen undergraduate coursework and clinical experience as 
well as to build coherence across districts to support new teachers as they 
enter the profession (induction)



Project Methodology

Build 
Capacity/

Buy-In

Enhance 
Mentor/ 

Induction 
Program

Implementation

Conduct 
Statistical 
Analysis/ 

Refine



What Mentoring/Induction Practices 
Have Been Most Effective in Your 

District?



Research and School Feedback-Based 
Mentor/Induction Best Practices

1. Implement multi-component induction programs.
2. Provide high-quality, well-trained mentors.
3. Schedule regular mentor-mentee meetings.
4. Offer individualized professional development.
5. Establish professional learning communities (PLCs).
6. Focus on novice teachers' social-emotional needs.
7. Use data-driven reflection and goal setting.
8. Provide multiple-year support and mentoring.
9. Foster a supportive school culture and leadership.

10. Define roles and set expectations.



The Ugly Truth…
Pre-Project Mentor/Induction Program…

• Week-long New Teacher Orientation
• “Like drinking water from a fire hydrant” – Novice Teacher
• “More PD for new teachers throughout the year, not just at the onset of the 

school year would be helpful” – Novice Teacher

• One year mentor induction program
• Assigned mentor/induction activities based on school calendar
• Principals haphazardly assigned mentors 
• Effectiveness of mentoring based solely on mentor assignment 

(as opposed to program design)
• Inconsistent execution of program
• Lack of accountability

• “Have actual guidelines and accountability implemented into this 
program. There should be a streamlined spreadsheet between 
mentors/mentees where meetings are documented” 
~ Novice Teacher



Additional Baseline Data

Spring 2024: Surveyed novice teachers and mentors regarding 
effectiveness of current mentor/induction program

And the survey said…

“I was paired with an absolutely incredible mentor for me, but other 
teachers at our school didn't receive as much support as they 
needed. I wish we had more mentors who would be really willing to 
collaborate with their mentee like mine did!” ~ Novice Teacher

“Uncoordinated planning periods/hard to schedule guided 
observations”  ~ Novice Teacher

“Not enough time to meet during school hours” ~ Mentor

“It was difficult to check in and assist with the day to day things that 
go on. There’s no way to fix that or make more time, but that was 
the biggest challenge.” ~ Mentor



Build Capacity/Buy-In 

• One-On-One Meetings with all principals 
• Discussed 0-3 year five-year teacher turnover trends 
• Discussed School’s Mentor/Induction Best Practices
• Identified Task Force Members

• BRIDGE Grant Meetings (Phase 2)
• Developed an Advisory Committee
• Assigned Induction Leaders/Induction Leader Training
• Introductory Meeting: BRIDGE Staff and Principals
• Learning Walks

• LA State Certified Mentor Recruitment/Training

• Presented Scope of Project to Stakeholders at Board’s 
LRSAP Goal C (Diverse, Effective, and Engaged 
Employees Operational Plan) progress meeting



Enhance Mentor Program-Phase 1

• Initial Task Force Meeting

• Novice Teacher Needs Assessment

• Mentor Stipend: $2300 to $3500
 

• Substitutes for Release Time

• New Mentor Logs using Google Sheets

• Mentor Partnership Agreements



Mentor Forms & Surveys

● Mentor Effectiveness Survey

● Mentee/Mentor Survey for Mentors

● New Teacher Needs Assessment

● Mentor Log

● Mentor Partnership Agreement

https://drive.google.com/file/d/1SAKK1zTl4x2AHQxrK9g__EqI8u2o9a5t/view?usp=sharing
https://drive.google.com/file/d/1T3IcUfZjKOE8uu4_hIXIOPxZiKG1S3Fr/view?usp=sharing
https://drive.google.com/file/d/1iFD40o6sYKAId_4Rm5ApMLnPZ3FV64HL/view?usp=sharing
https://docs.google.com/spreadsheets/d/1eeH_qmLR9N1p8Pf2ZVs3tq52-j8k1_OkQcO56w9JhTg/edit?usp=drive_link
https://docs.google.com/document/d/1IkZKDxW1zqCf-gt_u5ihbAu7v-h4dIAoXdTKEAmMbrk/edit?usp=drive_link


What could possibly go wrong?



Implement BRIDGE Initiative: 
Induction-Phase 2

• Louisiana Educator Rubric Learning Year: “Grow 
Teachers to Grow Students”

• Induction Leader training

• Induction Leaders lead Learning Walks with school 
administration and BRIDGE Team
• 2 high schools
• Four observations, at least one novice teacher
• Diagnosis and not for observation purposes
• Identify instructional trends



Induction-Phase 2



Induction-Phase 2



Future State/Currently on “Hold”

• Novice Teacher Reflection

• Collaborative Coaching Plan

• Bi-annual stay interview (with principal and HR)

• Video/Upload New Teacher Orientation to Google Drive

• Develop additional professional learning opportunities targeted 
for novice teachers

• Quarterly Novice Teacher Meetings
• Teacher 40-Hour Work Week
• Classroom Management 
• Louisiana Educator Rubric Training

• Exit interviews (focus on opportunities for retention)

https://drive.google.com/file/d/1FgKlCnOzqV6XMNy3d6Kscbhg2OEZH_Qo/view?usp=sharing
https://docs.google.com/document/d/1I5NGQtIHoCwZ4UdcGLV6LO7ZW-bGa5QRfev0CroGlEE/edit?usp=sharing


Data Trends So Far…

Self-Efficacy Baseline: 88% Engagement

Satisfaction & Purpose Baseline: 88% Engagement 4% increase

1% decline



Project Sustainability

Fiscal Sustainability:

• Mentor Stipend Cost: $34,500 annual ($2300 x 15)

• Substitute Teacher Cost for Release Time: $9,360 annual ($156 per 
day x 4 x 15)

Programmatic Sustainability:

• Incorporated into SCPPS Board’s Long Range Strategic Action Plan

• Program implemented w/ other members of HR Team

• Continued meetings with stakeholders 



Le Fin

● eHCLE Program: “Ça c'est bon!”
○ Coaches
○ Teams
○ Continuous Improvement
○ Systematic approach to tackle projects
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