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Recruit, Retain, Grow

Vision
Each Student is Supported by the Very Best People

Mission
Attract, Support, & Retain a World-Class Team
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Pasco County Demographics
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Pasco County Demographics

50% students-economically disadvantaged



New Teacher Academy

Grow and Stay Pasco
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New Teacher Academy
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SRP to Teacher Program

Program Overview

• The SRP (School Related Personnel) to Teacher Financial Assistance Program provides financial 
support for individuals employed in SRP positions to become certified classroom teachers in Pasco 
County.

• Financial assistance includes:
• Tuition reimbursement for up to 6 credit hours per semester
• Reimbursement for required textbooks
• Continuation of pay and health benefits during final internship

• Substitute provided to school during employee's absence for final internship

 Step One: 
Apply!

 Step Two: 
Learn!

Step 
Three: 

Request!

Step Four: 
Intern!

Step Five: 
Teach!



SRP to Teacher Program

SRP to Teacher Program Requirements

• Must be employed as an SRP for at least one consecutive year to qualify. 

• Must obtain principal or director recommendation/approval on application form.

• Must have an overall rating of Meets Expectations, Above Expectations, or Outstanding on 
most recent evaluation.

• Must be seeking a Bachelor's degree in Education (Elementary, Exceptional Student 
Education, Math, Science, or English) to teach in the classroom. 

• Upon completion of degree, a commitment to teach in Pasco County Schools for a minimum of 
two (2) years is required if/when offered employment.



SRP to Teacher Program

2021-2022 School Year Stats

21
New eligible 

program 
applicants

14 7
Tuition

 reimbursement 
requests paid

 Final interns 
received salary 

and benefits 

7 SRP employees now working as 
teachers for Pasco County 

Schools



TPG Cultural Exchange Program 

INDIA GHANA KENYA PHILIPPINES JAMAICA

15 Elementary Teachers

8 ELA Teachers

9 ESE Teachers

8 Math Teachers

8 Science Teachers

1 Social Studies



TPG Cultural Exchange Program 

Cost Analysis

Cost per teacher $11,500 (paid to TPG)

Employee Benefits $7,812

FRS Retirement $3,200

FICA $3,100

Estimate of Total Cost Savings $2612



Recruitment of Interns



Connectivity

Candidate Postcards Principal Postcards New Hire Postcards



Pasco Pipeline

Pasco Pipeline



SparkHire Virtual Interviewing 

Sparkhire



Texting Marketing Initiative 

Emissary Texting Campaign



Marketing & Branding: Text Campaign

Texting Campaign



Social Media Highlights

School Highlight Campaign



Localized Hiring Events 

Mini-Job Fairs/Hiring Events



Marketing & Branding Videos 

Video Highlight Campaign

Bus Driver Custodian



Stand Out In A Crowd

Tabling



Substitute Staff Assistance

ESS

ESS Benefits for Substitutes Include:

• Weekly Pay
• Access to Health Insurance and Voluntary 

Benefits
• Employee Incentive and Reward Program
• On-going Training Opportunities



Professional Guest Teachers

Professional Guest Teacher

Professional Guest Teachers (Professional Substitutes) 

Substitute positions supplementing teachers who are on 
long-term leave. The duration of assignments may range 
from 30 days up to a full school year. 



Ally Panatex, apanatex@pasco.k12.fl.us

George Papaemanuel, gpapaema@pasco.k12.fl.us

Stay Connected
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Questions?


