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Let’s Go to Work!

https://vimeo.com/739641657


Who are we?
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Forward Thinking
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Priority 1: Unified and Aligned Systems
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Strategy 1.4: Attract and recruit highly effective and 
qualified staff who are excellent matches for the district, 
develop a pipeline of candidates for hard-to-fill areas, 
and provide support to all employees that enables and 
empowers them to fulfill their role in our mission.



The Perfect Storm
Why did this happen?
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• The Global Pandemic

• The Great Resignation

• Why U.S. public school 
teachers are quitting their 
jobs, for good

• Public school enrollment 
continues to rise in 
Newark
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Newark’s Reality

Over this past summer, we anticipated that we had 
to recruit for:

+   84 Vacancies from previous school year

+ 286 New positions created for the current school year

+ 250 Attrition pattern in one decade over the summer

620
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Newark’s Reality

The over one-decade attrition pattern changed over 
the summer for this school year. It increased by 154 
additional separations. 

+   84 Vacancies from previous school year

+ 286 New positions created for the current school year

+ 404 Attrition pattern in one decade over the summer

774
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Superintendent’s Councils

● Students
● Parents 
● Teachers 
● Principals
● Union Presidents
● Kitchen Cabinet



Collaboration
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+
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$62,000 Starting Salary
$4,000 Hard to Staff Signing Bonus (Special Education, Bilingual/ESL, Mathematics, Science)
$4,000 Student Teacher Sign-on Bonus
$1,000 Referral Bonus for Current Teachers who Recruit Teachers
$4,000 Current Teachers Recruited for Bilingual/Bicultural Endorsement
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NBOE Mass Media Recruitment Efforts

  



NBOE Mass Media Recruitment Efforts
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Effective Recruitment Supports
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Chapter 408 & Chapter 224
Chapter 408 (Returning Retirees)
“As we continue to identify creative ways to place certified individuals 
in our classrooms, we are excited about the ability to hire retired 
teachers and to provide a pathway for new teachers to get certified,” 

Superintendent Roger León (April 2022)

Chapter 224 (Limited CE)
“I could not be more pleased about these two programs and I am 
confident that they will further increase our pool of qualified applicants, 
which will help fill many of our critical need teaching positions as 
outlined in the applications.”                                 Board President Dawn Haynes (April 2022) 



Sustained Innovative Strategies
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Process & Procedure
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Step 1

Step 2

Step 3Step 4

Step 5

Step 6 1. Identify the Staff

2. Host Information 
Sessions

3. Collaborate with 
University Partners 6. Monitor and Adjust

5. Program Begins

4. Draft MOU
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2.0

Pathways to Teaching 2.0 / Our enhanced 
version of Alternate Route

Collaborated with University Partners to 
support increased enrollment for upcoming 
semester (hybrid model) 

Collaborated with Principals, administrators, 
HRS Recruitment team to Identify viable  
(Degree bearing ) candidates (Possessed 
Substitute Licenses)

Created contract language which specified 
contingencies associated with the completion 
of program(s) towards identified certification 
(CE)

Paid candidates full starting salary and full 
benefits

Paid for course of study, bonus and provided 
cohort support  



To Apply please scan or go to: 
https://www.applitrack.com/npsnj/online.app/ 

Trades Staff
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Incentive & retain teachers by broadening 
career opportunities of certified teachers 
towards careers targeted in critical areas

Collaborated with University Partners to 
create programs of study in critical areas for 
cohorts of teachers (hybrid model) 

Collaborated with Principals, administrators, 
HRS Recruitment team to identify viable  
candidates (Possessed language skills, 
experience and/or content proficiency) in 
identified critical areas.

Created contract language which specified 
contingencies associated with the completion 
of program(s) towards identified certification 
(CE)

Paid for course of study, bonus and provide 
cohort support  
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Red Hawk Rising - East Side High School 
Teacher Academy  

University High School
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Additional Retention Strategies
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• Buddy Systems for Novice 
Teachers

• Professional Development 
Opportunities (school year and 
summer)

• Declaration of Intent/Stay 
conversations 

• Retention Pay
• Qualtrics Engagement and Exit 

Surveys  

Leadership Pipelines
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Outcomes

Pathways to Teaching (1 & 2):
• Total Number of Teachers working on their Certs:  137

Career Pathways:
•  Total Number of Teachers Enrolled in the Program:  79
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Vacancies Filled

216
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Where are we today?
 How we started on July 2022…

774 vacancies

As of September 2022 (start of school year)…
74 vacancies

Today…
66 vacancies
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