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AASPA Webinar-February 2021



Loudoun County Public Schools 
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Background of 
Recruitment Journey
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2020 Strategic Plan 
▸ Recruitment Team created in 2016

▹ Focus on recruiting a highly qualified diverse licensed staff

▹ Supporting Teacher Cadet and Educators Rising in High Schools

▹ Reviewing and streamlining hiring processes. 

▸ Updated Version of Plan

▹ Superintendent’s Plan to Combat Systemic Racism

▹ Equity Plan



Branding 
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Branding 
Continued 
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Social Media 
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Stay Connected 
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Current Students-Long-Term
▸ Relationships with Teacher 

Cadet Teachers and Educators 
Rising Sponsors

▸ Ed Rising Conference

▹ Adjusted for virtual world

▸ Promotion to MS students 

▸ Letters of Intent 

Grow Your Own 
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Grow Your Own 
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Current Community-Short-Term
▸ Promotion of Virginia Career 

Switcher Programs 

▸ Advertise to Sub Pool 

▸ Teacher Assistant Pool

▹ SPED

▹ EL 



Community Involvement 
▸ Workforce Development 

Center
▸ Application sessions
▸ Career Panels 

▸ Event information to 
community organizations

▸ Community Events 
▸ School events and groups 
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Teachers as Recruiters 
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▸ Supportat CareersFairs
▸ Toolfor Grow Your Own



Teachers as Recruiters 
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Referrals 

▸ Targeting New 
Employees 

▸ Link for 
Community 

. 
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Student Teachers  

▸ Interview Events
▸ Tips & Tricks
▸ Intro at paperwork 

session 
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Welcoming New Employees 

▸ New Employee 
Portal 

▸ New Employee 
Webinars 

▸ Tips and Tricks 
for Principals 

. 
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Questions? 
Laura.Collins@lcps.org
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