Make Your Case

A Toolkit to Get Your Registration Approved
AAOE Women in Medical Practice Management Conference - Forward Together

September 9 - 10, 2026 - Fifth Third Bank, Rosemont, IL (just outside Chicago, minutes from O'Hare)

https://www.aaoe.net/events/women-in-medical-practice-management-conference-2026

How to use this toolkit

Two focused days will send you home with leadership skills, practical takeaways, and a network of
women who run practices like yours. This toolkit helps you put that value in front of your leadership and

earn a quick yes.
Work through it in four steps:

Fill in every bracketed field, such as [Your name] and [Practice name].
Adjust the cost figures to match your registration tier plus your own travel.

Pick the three takeaways that matter most to your practice.

N

Send the email below, then keep the coverage plan handy for the follow-up conversation.

1. The email to send your manager

Copy the text below into an email. Replace anything in brackets. Edit to make it feel like your own. Lead
with the value, then handle the logistics. Review the rest of the kit for helpful instructions and verbiage
to add/edit.

Subject: Request to attend the AAOE Women in Medical Practice Management Conference,
September 9 - 10

Hi [Leadership name],

| would like to attend the AAOE Women in Medical Practice Management Conference on September 9 -
10 in Rosemont, Illinois (just outside Chicago, minutes from O'Hare). It is two days built for women who
lead medical practices, with sessions | can apply directly to my role and our work at [Practice name].

Here is what | expect to bring back:
e [Takeaway 1]
e [Takeaway 2]
e [Takeaway 3]
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The registration fee is [registration cost], plus travel. | have outlined coverage for my responsibilities
below, so the office stays on track while | am away. Registration is risk-free: if plans change, my fee
carries forward to the AAOE 2027 Annual Conference.

| would appreciate your approval by [date], so | can lock in the early-bird rate before it closes on July 15
[Edit if submitting after July 15].

Thank you,
[Your name]

2. Why this is worth it for the practice

Frame the conversation around what the practice gets back, not the cost. These are the points
leadership responds to:

* Practical takeaways. Every session is designed to send you home with something you can put to
work, not theory alone. Last year's attendees asked for this, and the 2026 program was built
around it.

e Leadership development. The keynote and panels focus on executive presence, communication,
plus real pathways into practice leadership for women.

e A peer network that pays off all year. You gain direct contacts among women running practices
across the country, the kind of people who pick up the phone when you hit a hard problem.

e A concentrated format. Two days, one location, minimal time away from your desk.

3. What it costs

Registration rates are below for members and nonmembers. The early-bird rate applies through July 15,
so the sooner approval comes through, the lower the cost.

Registration Member Non-Member
Early bird (through July 15) $129 $169
Standard (through August 15) $159 $199
Late $179 $219

Total your own estimate
e Registration: $ (choose your tier from the table above)

e Lodging: S per night, for nights (enter your hotel rate; check flight options first as
the schedule is built to help with minimizing time away)
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e Airfrae/Mileage:$_

¢ Meals not included: $ (reminder that once you arrive at the event, we’ve got you covered —
only add if you will need meals or snacks during travel time)

Two ways to lower the cost

e Group savings. Register four people from your practice and the fourth attends free. If colleagues
want to join you, the per-person cost drops.

e Risk-free registration. If plans change, your fee carries forward to the AAOE 2027 Annual
Conference, so the practice never loses the investment.

4. Sessions and takeaways you can point to

Pull from this list when you fill in the three takeaways in your email. Each session is built to give you
something concrete to bring back.

e Executive Presence for Women, the keynote with June Ryan. Walk away with a way to lead with a
mission mindset, plus practical habits that strengthen how you show up in the room.

e Pathways to Leadership panel. Hear the real routes women took into practice leadership roles,
then map the next step on your own path.

e Yes, And improv workshop. Named, timed exercises that build your ability to think on your feet
during high-pressure conversations.

e Rapid Fire: Real Talk from Women Who Lead. Short, candid talks, each closing with one action you

can use the day you get back.

e Technology panel on artificial intelligence in the patient experience. A vendor-neutral look at
where these tools help, plus the questions to ask before you adopt one.

5. Who covers my desk while | am away

This is the section that earns a fast yes. Show your manager the office keeps running on September 9 -
10. Replace the brackets with your own plan.

¢ [Responsibility] covered by [colleague name]
¢ [Responsibility] covered by [colleague name]
e [Responsibility] covered by [colleague name]

For anything urgent, reach me at [phone or email]. | will check messages [morning and end of day].

6. What | will bring back
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Close the loop with a commitment. It signals the trip is an investment with a return, not just time out of
the office.

After the conference, | will:

e Share a one-page summary of takeaways with the team by [date].
e Bring [one or two ideas] we can test in our practice.

e [Add notes to our shared drive, or schedule a short team debrief].

Ready to register

Once you have approval, register here: aaoe.net WiMPM 2026 registration

Questions about the event or group registration?
Contact AAOE at info@aaoe.net or by calling 800-247-9699

AAOE

American Alliance
of Orthopaedic Executives
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