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we know

N

| Definitions
Poll

How many of your companies have a
formalized approach to DE&I?

1. Yes, we do
2. No, but we are working on it
3. No
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How to Think About It
Basically ...

University of Michigan’s Chief Diversity Officer, Robert Sellers,
likened DEI to various aspects of attending a party:

It’s just Fair Housing, but for your
Diversity is where everyone is invited to the party employees
Inclusion means that everyone gets to contribute to the playlist

Equity means that everyone has the opportunity to
dance/experience the music

DIVERSITY, EQUITY & INCLUSION

ey ariclca

Demographics of workforce have changed

D.E.l. is essential to

Recruitment requires effective management of

dr|Ve Employee diversity

| Retention demands diversity to be handled
Attraction and Components | posiively
Retention of Dive rsity Productivity is an inherent result of diversity

Teamwork is enhanced by diversity

Legal and compliance pressures are increasing
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i i i Swift Bunny DEI Study was released in December with NAA.
DlVe rs'lty’ Eq Ult\/ & One of the key findings is that a company’s commitment to D EV E LO P M E NT
I Inclusion — Why It’s diversity, equity, and inclusion had one of the strongest
correlations to an employee’s likelihood to remain with the
Important Company inthe next 12 months. — Start Here

|
The Baseline -- Develop an
understanding of DEl and the
general terms.

Topic How likely are you to still be with the company a year
from now?

Summary ﬁf"'i.m(
Don’t assume even those

A b i
NAA ety e s iy that are passionate '

Ef3

Koot o Incusion, understand all the terms or

2022 Diversity, Equity

& Inclusion Survey the company’s DEI vision and strategies must not be wasted.

are coming from a similar
angle!
Source: Swift Bunny
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Acknowledge

Acknowledge the Need.

Avoid the Pitfalls of Polarization:

* Push past the “noise”

* This isn’t about being “woke”
— this is about creating a
welcoming environment (and
not getting sued!)
This is about teams working
together effectively
It’s not just the law — it’s the
right thing to do
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Goals &

Survey Says ... |
Measurements

Administer a Survey:
Start with some small goals to implement.

Focus on long term and what change looks like. * Tried and true survey program

Don’t go overboard. * Third party = Honest answers
Find the balance.
* Discover your baseline

* Demographic makeup

* Pay levels

* Advancement opportunities

Define measurements:
* What results do you seek?

* How will results be measured?
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Cascading Goals

Commitment must be REAL
and visible to all
stakeholders.
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Expectations

* C-Suite needs to be
realistic about timelines
and expectations

* This is a living, breathing,
and growing process that
does not happen
overnight

* Be ready to PIVOT!
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Get Ready to Get
Uncomfortable

* Leadership needs to
initialize the difficult
conversations

Know the
Organization

 Accept that there are
marginalized
populations within the
organization

* Be prepared to be
surprised by
perceptions

External
Commitments

Actively seek minority-
owned vendors,
owners, and partners

(

BIPOG
BUSINESS
SUPPO

V 4
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Intentional Design

* Define roles.

* Who will monitor
group activity?

* Who make the ultimate
decision on their
suggestions?
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Continual Process

* Thoughtful, intentional
choices must be made

* This is not one and done!
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Training ”

Delivering the Message

* Introduce DEI
initiatives early —
before hiring * Research options from your

LMS and HR department

* Implement DEI training « Live, in-person, and
into the on-boarding interactive sessions are
process optimum

B
28

* Maturity of team

Know Your
People

* Mindset of the team

29
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Know Your A '
* Understand there will be blind

PeOp|e spots...and they may be painful

Hestin any ™y

Jiew.
e RS
e .clar ation as

111 be done: 4
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Building Trust

Communicate

Builtrusttroughcomversai Provide Multiple

communicateyour nitiatives through “Building trust through open, honest discussions can

Yoresmages e actors be very uncomfortable for individuals, but building this Tra|n|ng
Market trust facilitates important change. Trust is a first step” e g
Choceeimagsthatresresen Opportunities in
e S Different Formats

levels - et peopleseethemselves.
|
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SUCCESS ina NEW LIGHT 'siezzas

Establish Training

Requi t
equirements Have DEI Resources

+ Cultural + NAA Diversity, Equity & Inclusion Resources
CariEEiarE) * NMHC Diversity, Equity & Inclusion Initiative
* How often to train? * National Training Center
* Rewards » The National Coalition Building Institute of Rochester, N.Y.
* Recognition « Harvard Self-Guided Inclusive Excellence Self-Guided

Planning Toolkit
« TIDES: DEI Action Plan

See Handout APARTMENTALIZE
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Social Awareness

* Micro expressions

Emotional « Body language

Educate your
vendors on
what you
need

Intelligence

* Empathy

“EMPATHY HAS NO SCRIPT. THERE IS
NO RIGHT WAY OR WRONG WAY T0 DO
IT.IT'S SIMPLY LISTENING,
HOLDING SPACE, WITHHOLDING
JUDGMENT, EMOTIONALLY
CONNECTING, AND COMMUNICATING
THAT INCREDIBLY HEALING MESSAGE
OF “YOU'RE NOT ALONE."”

BRENE BROWN

EST.2014 | VALOURINE
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Vorld Economic Forurr

DO Definition

Margina"zed " Trivial means to be of little worth or
groups are 1mportance
more trivialized = Trivialize means to make of little

. . worth or importance
in their trauma

= Trivialization is the process of
making of little worth or importance

Actively and
regularly
Ask: “Are you KRS
okay?” employee
satisfaction

A Focus on Diversity, Equity
& Inclusion

+ Hired a Director of Diversity, Equity & Inclusion
+ Added Affinity Groups
* Health & Wellness
 Hiking
* Female Force
* LGBTQ
« Cooking
* Parenting
ANGEL ROGERS
Chief Learning Officer

Angel is the Chief Learning
Officer al

Commu aissance.
Angel is also owner of STAR
Specialized Training by Angel
Rogers.
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: @ 2023 a
; EMPLOYEE DAY
b RECISTER HERE

+++ PLEASE REGISTER BY 12/23/2022 ++e+

COMMIT:

Staff & Resource
Diversity, Equity
& Inclusion
Efforts
Adequately

03/30/2023

A Focus on Diversity, Equity
& Inclusion

* Monthly Town Hall Meeting
« Entire company attends
* Highlights Heads of Affinity Groups
* Record participation
« National Employee Day
* Fly ALL employees in — all positions

Work with Human Resources

« Forecast workforce needs

« Set strategic diversity hiring goals and measure progress
against them

* Survey employees & incorporate feedback
« Conduct exit interviews

« Team building day ‘
* No one sits with anyone they know « Apply feedback for improvement
* Focus on relationship and retention . . . .
\ - Promote diversity from senior executive level
N
-
50

* Independent staff and budget

* DEI executive MUST be connected to
H/R and L&D

Questions?

—

We thank you for your time! Contact us:

Angel Rogers Valerie M. Sargent
arogers@nationalcore.org valerie@valeriemsargent.com
(909) 725-2700 (949) 637-0104
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