AANC LEADERSHIP LYCEUM: CLASS OF 2026

Accountability Partner Timeline

December 5, 2025 - Welcome & Partner Introduction
e« Connect with your accountability partner via email or virtual coffee.
e Introduce yourselves and discuss leadership goals for the year.

e Review program requirements and schedule.

January 14-31, 2026 - Session 1 Prep & Early Check-In

e BylJanuary 15: Check in with your accountability partner to discuss your initial
goals.

e« By January 31: Email Kristin your personal development activity selection (book,
podcast, or vision board).

e Coordinate with Kristin which two AANC committee meetings you will observe.

March 2-20, 2026 - Session 2 Webinar & Mid-Program Progress

e By March 15: Check in with your accountability partner to share progress on your
personal development activity and committee observations.

¢ By March 31: Submit completed Government Affairs homework and check in with
Kristin if needed.

April 8-15, 2026 - Mid-Program Check-In
e ByApril15:
o Submita quick update to your accountability partner on:
= Personal development activity progress
= Committee observations completed

o Confirm which AANC committee you plan to join post-graduation with
Kristin.

May 1-11, 2026 - Final Session Prep & Accountability Wrap-Up

e By May 6: Check in with your accountability partner to ensure all program
requirements are complete.

¢ May 11: Present your personal development activity during Session 3.



May 12-13, 2026 - Graduation & Lobby Day
o Celebrate graduation and reflect on your leadership journey.

e Continue accountability partnership informally if desired as you begin serving on
your chosen committee.



