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Presenter
Presentation Notes
Why?


Generation Z consists of 65 million people in the US.
What percent of the world is Gen Z? – Almost 30%.

40% of US consumers are now part of Gen Z!
Gen Z buying power in the US is $44 billion.

One of my managers  mentioned  their millennials are all done now, and they are dealing with a whole new group of people (Gen Z )  


Generation Z
Born after: 1996*

Millennial
Born: 1981 to 1996
Age in 2020: 24 10 39

Generation X

Born: 1965 to 1980

Age in 2020: 4010 55

Baby Boomer
Born: 1946 to 1964
Age in 2020:56t0 T4

Silent Generation
Born: 1928 to 1945
Age in 2020: 75 to 92



Presenter
Presentation Notes
We’ve talked about millennials for several years now…..well, Millennials, you are old news!   

Generation Z (also known as Zoomers) (ironic after 2020 when everyone was on ZOOM) 

The next generation will be called “Generation Alpha”  Not very creative, but I guess my generation “X” started that whole letter naming thing.  Shouldn’t we have something more creative than “Alpha”  

If you are already a member of Gen Z, chances are I’ve already lost you!  Gen Z has an 8 second attention span!  

Oh, and speaking of creativity…Gen Z is apparently all about 90’s fashion!  Baggy and loose-fitting jeans, resin rings and puffer jackets.  


Generations at a Glance

Silent
Generation

1925-1945

Great Depression
Dust Bowl
VWil
McCarthyism

Boomers

1946-1964

Wietnam
Woodstock
Civil Rights Movement
Kennedy Assassination
Watergate

Space Exploration

1965-1978

Fall of Berlin Wall
Challenger Disaster
AIDS
MTV
Iranian Hostage Crisis

Desert Storm

1979-1995

am
Columbine
Google
Social Media
Video Games

YeK

1996-2010

COVID-19
Sandy Hook
Marriage Equality
1st Black President

Rise of Populism
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Silent generation: not sure where this name came from but my mother falls into this age group and she isn’t very silent! 

Boomers: Space exploration was new at the time!  The civil rights movement was huge along with Woodstock.  Peace, Love and Happiness. 

Gen X: AIDS – the other global pandemic that some of us have lived through, Desert Storm and the first disaster of that space exploration.  And last but not least….The creation of MTV  (and cable TV in general) 

Millennials or Gen Y – This is the group that we have been focused on for so long…..Now they are old news.  They were growing up and starting in the workforce when 9/11, Y2K, and Columbine happened.  

Gen Z – Obviously delt with Covid – 19,  they are the first generation that has ever known marriage equality and a black president. Gen Z does not remember 9/11, the generation-defining moment for millennials—This is just another thing that they learn about in history lessons!

I was just thinking…to them, Taylor Swift is just an aging pop singer!


lam......
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Just for reference, I am giving away my age….Generation X.

Obviously, I will use some funny content in here to make myself feel better about my own age.  Please don’t be offended but can I get a virtual high five from my fellow Gen Xers?  

Oh, a high five, is something we used to do back in the 20-teens…..before covid.  


Young adults moved home, but are now moving back out

18- to 25-year-olds living with parents

21.000M
20.500M
20.000M
Year
B 2019
19.500M M 2020
B 2021

19.000M

18.500M

Adults 18-25 Living with Parents

18.000M

17.500M

17.000M
January  February March Apri May June July August  September October November December
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What was 2020 like?  Are they all living with their parents??

This is from Zillow and is from a meeting yesterday.  


Gen Z will be better educated than any previous generation!

Gen Zers more likely to be enrolled in college and to have a college-educated parent
than Millennials, Gen Xers at a comparable age

Among 18- to 21-year-olds no longer in high Eﬁ{‘ﬁiﬂmﬂﬁ living with a parent who

school, % enrolled in college

Genzers n 2018 [[NNNNNNNNNN 57 enzers in 2010 [N 44
Millennials in 2003 _ Millennials in 2003 -

Gen Xers in 1987 Gen Xers in 1987

Early Boomers in 1969 nya Early Boomers in 1969 - 15
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Gen Zers are also more likely to have a college-educated parent than are previous generations of young people. In 2019, 44% of Gen Zers ages 7 to 17 were living with a parent who had a bachelor’s degree or more education, compared with 33% of Millennials when they were the same age.

The way U.S. teens spend their summer hours is changing. Compared with 10 years ago, teens ages 15 to 17 are devoting more of their time in the summer to educational activities and less time to leisure, according to a new Pew Research Center analysis of Bureau of Labor Statistics data.

Gen Zers are less likely to be working than previous generations when they were teens and young adults. Only 18% of Gen Z teens (ages 15 to 17) were employed in 2018, compared with 27% of Millennial teens in 2002 and 41% of Gen Xers
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* In the United States, nearly half
(45%) of teens say they are online
“almost constantly.”

*Gen Z is the first generation with
no memory of a pre-internet world.

* Just 14% expect their banks to have
physical branches.
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What's the first thing your teen (or zoomer)  asks when in a new location?  “What's your wi-fi password”?

Everything that is engrained into Zoomer’s DNA is to go to the internet first.  “Google it”  from one of several different hand-held devices that they have.

Most have never even walked into a bank.  I don’t think I’ve even been in a bank in years!  




Generation Z By the Numbers

Just a third of
“ /3 those 18-24 and 33% 25%

a quarter of those
Trust a robot 9 Ages 18-24 Under Age 18
to make financial under 18 watch

decisions broadcast TV.

0
40 XO see themselves as ‘citizens of the

world’ rather than citizens of their country.

More than

8()%

factor ESG into
their investing.

-~ They would rather
AR use cash than

They watch more & \

e-sports than
traditional sports.

Source: "OK Zoomer: Gen £ Primer,” BofA Global Research, December 1, 2020

o_0O
UH‘\ pay by credit card.

Y

More than half of

those of drinking age
do not drink alcohol.

40%

of those age

16-17 prefer
seeing friends
virtually rather
than in person.
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ESG - Environmental, social and corporate governance

How will this influence property management in the future?  Will we have coffee and smoothie happy hours instead of social events with alcohol?

Do we have resident events that involve online gaming?

Should resident events be virtual?  Can we do a virtual event for several properties at one time?   

What about Smart homes?  The home is now the HUB of connectivity.  (from the Costar summit yesterday)   Thermostats, locks, sound, lighting, etc.  

Are we using apps and products for push notifications to residents?  Nobody sees those notices you post at the mail center or bandit signs at the gate that says “let your faucets drip”
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What about AI and chat bots?  Guesses on what AI stands for?  (artificial intelligence)

30-40% of leads coming in on websites using a bot are after 6:00pm.  

This goes up another 20% when talking about generation Z!

(information and data sharing controversy) 76.58% of GenZers are willing to share personal data with a brand in exchange for a personalized experience.  

Gen Z doesn’t care about online tracking, cameras recording our every move, etc.  They expect it.  They aren’t like previous generations that freak out when they see an ad online about a product that they were just talking about.  (They don’t care if the microwave is listening to them) 


88% of Gen Zers prefer omnichannel branded experiences. 

Trying to narrow a lease down to one marketing source is almost impossible.  Almost all leases learned about your property from 3-4 sources.  With some of these bots and tracking we can now narrow down the first source they used or the one that actually made them contact you.  



Isolation comes
with a cost. Gen
Z is the loneliest
generation.” Pets
increasingly fill the
void in person-to-

person contact.
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Gen Z is spending 70% more time at home than other generations!

How should our pet policies change to accommodate?  How about Pet amenities? We have pet spas in some buildings now but are we now creating pet social hours, pet lounges, etc?   

When  I sit in new business pitches, one of the main questions developers always ask is…what amenities should I invest money in?  My #1 answer is Pet amenities!  


240,000

220,000

200,000

180,000

160,000

140,000

120,000

—Searches for Dog Friendly
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Searches for Dog Friendly apartments on the costar network.  

Were still hovering at 220,000 monthly searches vs a typical 140,000 searches for dog friendly!  

Probably a result of that earlier slide where we saw Gen Z moving back out of their parent's house and they are bringing Fifi and Fido with them!  

We better be prepared to treat their pets like their children.  
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Some of the Pet amenities that we are seeing in both garden and high-rise buildings

But what if we don’t have all these amazing spaces or the money to build these?  

Is this something we can add as a capital improvement?  Has your owner asked for suggestions for new amenities?  
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Bevan, my owner just isn’t going to do that……..

Some other cost-effective ideas are creative move-in gifts for residents!  

Custom door mats, Bark Box

What about a “Yappy-Hour” somewhere on the property

Create an event at a local dog park if you don’t have your own park.  Had out dog toys and use it as a marketing event!  (This is Piedmont Park in Atlanta)  They close the pool once a year for pets!  185 acres

We’ll get those zoomers out of their shell!!


Which social media platforms Gen Z
checks on a daily basis

Instagram
YouTube
Snap
Facebook

Twitter

Facebook
Messenger

Pinterest
TikTok

Discord

Tumbilr

0 20%

Source: Business Insider survey
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Are you starting with Insta?  

A recent study showed that nearly 25% of 13- to 17-year-olds left Facebook this year!  This shows a trend toward apps that are more instantaneous and are more visually appealing to users.

Many of us are using Instagram to promote our properties but what about Youtube?  Are you creating video content and uploading every week?  Featured floor plan, amenity opening, etc?  Having a youtube page with fresh content that is linked to your website actually helps your SEO….You know who owns Youtube?................Google.  

I sat through 6 hours of online meetings yesterday with not only our amazing Summit presenters but with Costar and Zillow. Video content was repeated over and over and over.
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Gen Z will likely accelerate the global movement toward sustainable investing, by calling on the companies they work for, buy from and invest in to have strong records on environmental issues.

Gen Z has always rated climate change and protecting the environment as their #1 social cause.  Recently racial equality and social justice has moved to the top of that list.  

For purposes of this presentation, we are going to focus on the environmental factor.  





Sustainable and Reusable
Promotional [tems
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How does this affect our day-to-day marketing decisions?  Sustainable promo items/ Water filtration/ Air filtration/ 

We can ask our promotional product companies to look for these types of things and create a campaign around them.  What if we use things, we already have to push the campaign…..Saltwater pool, etc.  

Continue to eliminate brochures in favor of customized e brochures for each prospect.  

Be sure to point this out on every tour or even give out an inexpensive gift with each tour.  

How can we embrace this even more?  How can we get residents involved?  What if one of the resident events was a beach or park clean-up?  




When you finally buy the thing which
you have added in the cart

Online Shopping sites : Products
| And
Buying
Habits
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Most of Gen Z has never known a world without Amazon.  

Most have never known a world without Alexa, Google thing or some type of voice activated device.  

What are we doing to cater to this?  Bots on the home page of your websites, smart apartments with voice activated technology.   Bots to help with renewals and service requests.   

The loyalty program is the path to a GenZer’s heart. 64% of Generation Z shoppers participate in at least one loyalty program.
- A loyalty program could persuade 64% of Gen Z (and millennial) consumers to buy from a brand.
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Ratings and Reviews are something we are doing for a reason.  

About 70% of Generation Z consumers have written at least one review.
40% of Gen Z shoppers give feedback “often.”
GenZers are 50% more likely than millennials to write a brand review.
30% of Generation Z have recommended a business because they’ve heard a stranger praising that company or product.
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This is why our Google business page, our PPC campaigns and updates are so important.  

Gen Z searches long-tail keywords more frequently than older age groups.  (example: Atlanta Apartments vs Atlanta apartments with pet park located in midtown by Piedmont Park) 

Aside from text-based searches, Gen Z and millennials also regularly use voice assistants and smart devices.  (Alexa………)(Hey Google) 

Gen Zers are most likely to begin searches with the word "best." For example, when asking for results related to the "best restaurants in Boston." While 30% to 32% Baby Boomers and Gen Xers used the term in searches during the experiment, 56% of Gen Z used it.  Think about those ratings that we just talked about!

Most Gen Z searches occur on mobile devices.  (I typically want to see it on a computer or a tablet…I think its so I can actually see it)  When you are reviewing your website, look at it on your phone as well as your desktop.  

Gen Z more aggressively searches out video content more than past age groups.  85% of Gen Z uses YouTube to find content!  This is why video content is so important for your property.  



Meat Restrictions
Pronoun Specific
Non-Binary
Culturally Diverse

Racially Diverse
Well Traveled
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While enjoying a wide range of goods, this generation is careful about what it consumes. 

When buying, quality is more important to them than price, and they prefer to use cash or their phones to pay. “Credit cards weren’t even in the top three,”  

Gen Z is also the first generation where the majority has some kind of meat restriction in their diet,”   Are you offering vegan options at your resident events?  

Even when you look on linkedIN, you have the option of choosing your pronouns.  Reference call yesterday.  

Gen Z trusts social media influencers more than traditional experts or news outlets. 

The most well traveled, independent generation to date.  They aren’t like Gen Y (Millennials) where everybody got a trophy.  
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