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Your involvement in the NAA At-Home
Advocacy program demonstrates your
commitment to advocating on behalf
of the apartment industry.
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Whether you are a seasoned advocate or a newcomer to advocacy, thank you for
participating in the National Apartment Association’s (NAA) advocacy efforts at
home! Your involvement in the At-Home Advocacy program demonstrates your
commitment to advocating on behalf of the apartment industry. Through your
advocacy, you will continue to shed light on policy issues that are important to the
rental housing industry, while also building relationships and serving as a trusted
resource to your members of Congress, their staff and state and local lawmakers.

Welcome to
NAA Advocacy

The At-Home Advocacy Toolkit will provide you with all the necessary resources
you will need to properly prepare for and execute either a site visit or meeting with
your elected officials, as well as introduce you to other NAA advocacy programs
that are integral to the apartment industry’s advocacy efforts.

For questions, or to learn more about NAA advocacy priorities, contact
Austin O’Boyle, Manager of Grassroots Engagement at aoboyle@naahgq.org.

NAA Advocacy

NAA’s advocacy aims to improve the business environment for the rental housing
industry while limiting the number of regulations that interfere with the day-to-day
operations of our members. Regardless of the political environment, NAA must
continue to work with Congress and state legislatures across the country to propose
meaningful housing policies that will benefit our members and the wider industry.

As a member of the rental housing industry, you have first-hand experience that
can provide an authentic perspective on housing issues for elected officials.
Establishing yourself as an apartment advocate is vital to having your voice heard
by lawmakers. Specifically, regular engagement with your federal, state and local
legislators, and serving as a resource for them on housing issues important to the
rental housing industry, is of the utmost importance. Through regular engagement,
your elected officials will look to you for counsel on complex housing policy issues.


mailto:aoboyle@naahq.org
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Site Visit Protocol

To sign up to host a site visit with any of your legislators, visit the NAA At-Home
Program Signup Page, and NAA staff will follow up with you. The following tips can
help you better prepare for a site visit, while also setting yourself up to be viewed
as an industry expert by your elected officials:

¢ Plan ahead: Having an elected official visit one of your properties is a great
opportunity to both discuss operational issues that you face as a rental housing
provider as well as an opportunity to show off your contributions to the community.
It is often a good idea to display a “Welcome” sign in a high visibility area to
greet the official. It is also recommended to create an agenda and prepare any
relevant data that will support your stances when discussing policy. NAA staff
will provide you with talking points for federal policy issues to ensure you have
up-to-date information.

* Dress to impress: You’'ll want to dress professionally to meet with legislator
during this site visit. First impressions mean a lot, so make sure you are dressed
to impress!

¢ Track the clock: Members of Congress and state officials have very tight schedules;
therefore, it is best to keep the site visit concise and on schedule. You will want
to make sure that you are familiar with the agenda for the visit and how long
each portion of the visit will approximately take (greeting the member, property
tour, policy discussion, etc.).

 Talk about you and your property: You are the best advocate for the rental
housing industry. Your lawmaker wants to see your property, but they really
want to hear about you, their constituent! What issues do you deal with day- to-
day? What laws or regulations make it hard for you to run your business?How
are your residents impacted by certain laws? Above all else, they want
to hear your story.

¢ Follow-up: Be sure to follow up with the legislator and their staff (a sample
thank you correspondence is included for your reference).

¢ Submit feedback: One of the most important parts of a site visit is submitting
feedback. NAA needs to know what was discussed during the visit and if the
member of Congress, or state official was interested in our issues. This will help
NAA when crafting our legislative strategy throughout the year.
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Area apartment group gauges legislative outlook.
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H 1 (Charleston ApartmentAssociation), Victoria Cowart (Pet Screening), herhusband
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Scott (R-SC, middle).

The following insights can help better lay the groundwork for a successful meeting
and help you to cultivate a relationship with your elected official:

 Be flexible: Members of Congress and state legislators have very busy schedules,
especially in-district. Meeting times and locations can vary.

¢ Be prepared: Supply your legislator with relevant materials and information on
important housing policies.

¢ Learn the issues: NAA staff will provide you with talking points for federal policy
issues to ensure that you have up-to-date information prior to your meeting.

¢ Make the ask: Whichever issues are at the forefront of the housing industry,
remain respectful and confident when reinforcing your “ask” for what you’d like
your elected official to do on a certain policy. Your ask will go a long way!

» Acknowledge if/when you need to obtain more information: If your legislator
asks you a question that you do not know the answer to, let the member and/or
staff member know that you will get back to them with a response. Please utilize
NAA staff as a resource to assist with follow up to the office.

¢ Share your story: Be sure to share your personal story if applicable. Your legisla-
tors care about you, their constituent, and want to hear how certain policies are
impacting you and your industry.

¢ Follow-up: Be sure to follow up with the legislator and their staff (a sample
thank you correspondence is included for your reference).

¢ Submit feedback: One of the most important parts of a meeting is submitting
feedback. NAA needs to know what was discussed during the meeting and if
the member of Congress, or state official was interested in our issues. This will
help NAA when crafting our legislative strategy throughout the year.


https://www.surveymonkey.com/r/MTRT272
https://p2a.co/eus0mos
https://p2a.co/eus0mos

NAA AT-HOME ADVOCACY TOOLKIT

Social Media

To further your engagement, consider using #NAAAtHome to share messages
with your elected officials on Twitter, Facebook, Instagram and LinkedIn. If a photo
was taken of you with your elected official, feel free to share that with your followers
to show that you took part in the NAA At-Home Program.

Twitter handles for members of the
House of Representatives can be found here:
twitter.com/cspan/lists/u-s-representatives

Twitter handles for members of the
Senate can be found here:
twitter.com/cspan/lists/senators/members

Apartment Association of Kansas City members (L to R) Kelly Clark
(NorthPoint Development), Jeannette Cox (Oddo Development) and
Dennis Watts (Yarco Companies) greet Rep. Emanuel Cleaver (D-MO,
second from left).

Sample Tweets:
¢ | took part in the #NAAAtHome program to encourage my members
of Congress to support [INSERT ISSUE]. @NAAhq

* Thank you [@ your legislator] for your support on [INSERT ISSUE]. Your help
makes a difference as we take part in the #NAAAtHome program and have
our voices heard in Washington and around the country! @NAAhqg
[INSERT PHOTOS]

Sample Facebook/Instagram Post:
Join the #NAAAtHome program and advocate on behalf of @NAAhq
and the rental housing industry!
[INSERT PHOTOS]


twitter.com/cspan/lists/u-s-representatives
twitter.com/cspan/lists/senators/members

Outside of hosting a site visit or meeting with your elected officials, NAA has
several advocacy programs that you can do at home and make a direct impact
on housing policy at the federal, state and local levels:

Key Contact Program

Influencer Program

The Key Contact program
is essential in NAA’s
advocacy efforts. Finding
members within each
region to become a Key
Contact for their respective
member of Congress
helps get NAA “in the
door” when important
policy issues arise.

Whether a member already
has a relationship with
current elected officials
or would like to develop
a relationship with their

legislators, NAA will
provide the support
needed to cultivate those
relationships and
empower members.

The Key Contact Survey
is used to collect this
information and NAA will
be revitalizing the program
to create specified content,
communications and
incentives for those
within the program.

NAA opposition is
extremely vocal on social
media channels. NAA is
looking to focuses on
expanding NAA’s social
media reach by finding
members who have social
media followings to share
important NAA advocacy-
related posts. These will
range from action alerts
to important policy
information. The goal with
this group of Influencers
is to expand the NAA’s
reach across social media
platforms as well
as grow our following.

The NAA Influencer
Signup page will be used
to collect the information

of those looking
to participate.

Letter to the Editor
(LTE) Program

Letters to the Editor (LTEs)
are written submissions
to publications discussing
current topics that would
interest the public. NAA’s
LTE program would consist
of LTEs submitted to
periodicals in targeted
states and congressional
districts about our
priority issues.

The rental housing industry
has been negatively
portrayed in the media
throughout and even
before the pandemic and
the LTE program aims to
push back on that narrative
while also targeting key
members of Congress
on our issues. By getting
our messaging in front
of the public and specific
members of Congress,
we will be able to move
the policy needle on a
particular issue within
that district.


https://p2a.co/qphd3wl#/
https://p2a.co/dhvciiu
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Supplemental Resources

Congressional Calendar: View in-district work periods to find out when you can
meet with you member of Congress in-district.

Congressional Management Foundation: Stay up-to-date on inside information
about how Congress works, what methods of communication work best when reaching
out to a legislative office and learn skills to help move the needle on policy.

House of Representatives: Learn about your member of Congress, congressional
leadership and familiarize yourself with the legislative process.

U.S. Senate: Learn more about your U.S. Senators, Senate Committees, Senate
leadership and familiarize yourself with the legislative process.

Lookup Legislation: Search for legislation of interest to you and the rental housing
industry by sponsor, title, key committee, and more.

NAA Policy Issues: Review all of NAA’s exisiting policy issues to stay up-to-date
on where the industry stands on key issues.

NAA Advocacy Action Center: Take action on NAA action alerts to further educate
your lawmakers on key issues.

Sample Thank You Email:

Subject: Support [INSERT ISSUE]

Thank you for taking the time to meet with me on [date]. | enjoyed speaking with you about
[INSERT ISSUE] and the importance of the rental housing industry to our economy and our
local community.

As a [INSERT POSITION WITHIN INDUSTRY] and a member of the National Apartment Association
(NAA), | ask you to [cosponsor, support, etc.] the [INSERT TITLE OF LEGISLATION] (H.R. XXXX
and/or SXXXX). As we discussed in our initial meeting, this important legislation would help
ensure that [INSERT REVELEVENT DATA/TALKING POINTS]. In order to support the rental
housing industry while also providing renters with quality, affordable housing, the NAA believes
that [INSERT POSITION].

| would be happy to provide additional information if necessary and would love to be a resource
to your office when it comes to issues pertaining to housing.

Thank you again for everything you do for the apartment industry.
Sincerely,

[INSERT NAME]
[INSERT ADDRESS]


https://rational360.com/2021-combined-congressional-calendar/
https://www.congressfoundation.org
https://www.house.gov
https://www.senate.gov
https://www.congress.gov
https://www.naahq.org/advocacy/policy-issues
https://p2a.co/q0klul5

Thank You

From everyone at NAA, we want to thank you in advance for doing your part
to advocate for the rental housing industry. Working to educate members

of Congress and state officials about issues facing our industry is vital to
NAA’s success.

One advocate can truly make a difference. NAA advocacy aims to have the
collective voice of the apartment industry heard by Congress and in state
legislatures across the country, and your participation makes that possible.

Thank you for choosing to be an advocate.

National Apartment Association
4300 Wilson Blvd., Ste. 800
Arlington, VA 22203
833-86-MYNAA

NATIONAL APARTMENT ASSOCIATION naahgq.org

We Lead the Way Home


www.naahq.org



