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Objectives

Share lessons from Neighborhood Birth Center

- Regulatory challenges and pathways to policy change

- A human-centered, trauma-informed, co-design process

- Principles for designing affirming, safe, and culturally 
reverent birth spaces 



- Abundance – there are enough resources.

- Birth is at the center of beloved economy.

- Current healthcare model is not working well for anyone. 

- Racial equity means better outcomes for all.

- Design is never neutral.  

Operating 
assumptions



Birthing a vision



Fundraising and advocacy



Community design 
charrettes 
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Denied!

Zoning hearings
FEBRUARY

2025

Staffing &
marketing

Midwife
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Permits &
ground breaking
SPRING/SUMMER

New law to update regs, 
license CPMs, & Medicaid 

parity for CNMs 
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feedback
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The Archipelago: 
3 site campus 
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2026

GRAND 
OPENING
SUMMER
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New DPH regs
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“Space is never neutral.ˮ
The way we design birth, and healthcare spaces generally, 
reflects what we value—how we center families' voices 
and choices, how we harmonize safety and dignity, and 
how we honor culture and identity. 



I want the space to rise up and meet folks. 
It should wash over them, and let their body settle.“ ”

Storytelling and momentum building
“You Were Welcomed with Love” - illustrated by Molly Crabapple

https://youtu.be/YCmjcWF84iU?si=71M-hnxXMRTD__lm


A collective of organizers, 
movement workers, community 
members, midwives, and healers.

=

Solidarity and beloved economy
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The Site



WINTHROP ST

KEARSARGE AVE

COB issued a notice to demolish 14 Winthrop Street in 2019.

Existing Conditions



Previous Design |  Street view
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SHARED OFFICE
APPROX. 15 STAFF MEMBERS

GATHERING SPACE
APPROX. 35 VISITORS FOR 
OCCASIONAL MEETINGS + 

GATHERINGS

BIRTH CENTER
5 STAFF MEMBERS

5 VISITORS

ADA

Ambulance

1
2

3
4

5 7
8

9
10

Previous Design |  Site Visitors



LEVEL 1 LEVEL 2

ADA

Ambulance

1

2

3

4

5

7

8

9

10

ADA access to 
Community Plaza

Lobby
Elevator + Stair)

Community Plaza

Labor Garden

*new proposed ADA parking location change as 
requested at first ZBA on 02/04

BIRTH CENTER

GATHERING SPACE

SHARED OFFICE

CIRCULATION

Additional

Previous Design |  Floorplans



“After years of hosting community events, door knocking, 
and going above and beyond what was required of us in the 
established process, this is a serious setback….We brought 
letters of support from 64 abutters, 40 local organizations 
and elected officials, and 918 people (including 290 Roxbury 
residents)....

For that reason, we remain committed to being 
honest, visionary, creative, and strategic in 
bringing Community Movement Commons—and 
especially a Black-led birth center—to life in our 
city. 

We’re grieving, we’re strategizing, and we’re organizing to 
birth new worlds together.” 

Public statement from Neighborhood Birth Center, Sisters Unchained, Matahari 
Women Workers’ Center, Center for Economic Democracy, Movement 
Sustainability Commons, and Resist (the partners of Community Movement 
Commons) | March 2025



Much smaller building

Only the birth center remains. No gathering 
space or additional nonprofit offices 

Less foot and car traffic

One existing home preserved 

Increased parking from 11 to 14 spaces.

Fully residential in scale and design

1/3 of the property will be open space. 

BUILT AREA 
NON-BUILT AREA* 
TOTAL STORIES**

BUILT AREA  
NON-BUILT AREA* 
TOTAL STORIES**
PARKING SPACES  = 11 

PREVIOUS DESIGN (2024)

= 10,550 gsf
= 14,350 sf
= 2

= 19,900 gsf
= 8,750 sf
= 4

PREVIOUS DESIGN (2023)

CURRENT DESIGN (2025)
BUILT AREA  
NON-BUILT AREA* 
TOTAL STORIES** 
PARKING SPACES  = 14

= 6,813 gsf
= 14,486 sf***
= 2

= 

*  Includes parking and birth garden (not publicly accessible)
**  Stories above grade
***  Excludes 23 Kearsarge Ave property

Changes over time



HOW THE COMMUNITY PROCESS HAS INFORMED OUR PROJECT

Listening
After our last ZBA hearing, 
we reached out directly and 
met with:

● Abutters
● Neighborhood leaders
● Roxbury Path Forward
● Roxbury Neighborhood 

Council
● City officials
● State officials

Feedback
What we heard:

Commitments
The direct result of that 
feedback:

● Smaller birth center only 
design at 14 Winthrop

● Preservation of the home 
at 23 Kearsarge

● Removal of nonprofit 
offices and gathering 
space

● Commitment to ongoing 
community input 

● We are not opposed to the 
birth center.

● We just donʼt want 
commercial allowed here 
in the future/if NBC closes.

● We dont want non-profit 
offices or large events.

How the community process has informed our project



The Archipelago

3 site campus
Community Movement Commons (CMC) opened this 
site to NBC; the market alone would have kept the 
birth center out. 

Developing across three properties, the collective 
will support: 

● Stewardship
● Administration
● Fundraising
● Engagement

We still believe in interdependence - that we can 
go further together, that the future we want to 
build relies on all of our orgs thriving. So, while 
we wonʼt live together as we hoped, we are 
supporting each other. 

The Archipelago



Changing state policy | Expanding midwifery access

● Licensure of Certified Professional 
Midwives, experts in out-of-hospital 
birth (homebirth and birth centers)

● Fair reimbursement for Certified 
Nurse Midwives (who work in 
hospitals, clinics, birth centers and 
home birth) through MassHealth

● Updated birth center regulations 
through the Department of Public 
Health that remove unnecessary 
barriers to opening and thriving

● Additional provisions around 
perinatal mental health, doulas, 
postpartum home visiting and more.

Maternal Health Omnibus bill
August 26, 2024 



Changing state policy | Health facility regs



FGI Facility Guidelines Institute)
Federal)

Guidelines for Design and 
Construction of Outpatient 

Facilities

FGI 2.4
Specific Requirements 

for Birth Centers

IBC International Building Code)
Federal)

MDPH 
Massachusetts Department of 

Public Health) 
State

105 CMR 
Code of Massachusetts 

Regulations Title 105
State

105 CMR 142.000
Operation and Maintenance of 

Birth Centers

Outpatient Medical 
Services Checklists

FGI 2.2
Specific Requirements for 

General and Specialty 
Medical Services 

Facilities

HEALTHCARE PLANNING CODES

Written based on previous

Chapter or subset of previous

BUILDING CODES

Changing state policy | Health facility regs



Grounding 
the design



Core design values

Centering choice 
and voice

Bridging 
comfort, trust, 

and safety
Staying true to 

abundance

Embedding in 
neighborhood

Considering many 
experiences and 

bodies

Design as an act of 
accompaniment

Creating healthy 
spaces for people 

and planet
Supporting 

physiological 
birth

Designing out the 
heart of the space

Being family 
centered and 

trauma-informed

Insisting on 
quality, integrity, 

and beauty
Creating 

sacred space



Engaging midwives



https://docs.google.com/file/d/1DNirREFYRrU5pVhWuX5G-YSUMPZZUTT4/preview


How can we honor 
those who have 
come before us?

How would you like to see your 
identity/culture reflected and 

celebrated in the space?

How can we ensure safe, 
respectful, and healing 

experiences for people across 
their birth/ reproductive journeys? 

How does the 
space hold you?

How is the space 
intergenerationally 

welcoming?

How can we 
support families 

experiencing loss?

Engaging birthing families





“When I enter, I hear the gentle hum of a fire in the 

fireplace, trickling water from a water feature, [and] 

people quietly gathering in the meeting space, etc. 

The air smells nice (clean, not overpowering, but 

noticeable). The mood is calming and transportive - 

I immediately feel grounded and can breathe 

deeper upon entering. The light through the 

windows/doors casts beautiful shadows on the 

walls. The space feels airy yet cozy. There are teas 

and snacks easily accessible, places to put your 

shoes (esp. In the birthing suites) and jackets. The 

images of birthing people show a variety of bodies 

and abilities. The rooms are soundproofed to 

provide a quiet and serene environment for labor.ˮ





Engaging community



Exterior | View from Winthrop St

Neighborhood Birth Center

23 Kearsearge Ave



Ground floor



Radical Welcome | Main Entry access path from Winthrop St

Seating

Welcoming 
Entry

Parking 
Access

Birth Lantern

Pedestrian 
access



Family living room | Lounge, kitchen, childrenʼs area, and solarium



Ground floor



Birth Suite with ensuite bathroom

ADJUSTABLE 
LIGHTING

ARTWORK 
Culturally grounded, 
meditative pieces that 
align with room themes

LABOR SUPPORT OPTIONS
Stall balls to support 
movement and positioning

PAIN MANAGEMENT
Birthing balls, nitrous oxide, TENS 
unit, and many other options to 
find comfort during labor

BIRTHING TUB
A deep soaking tub 
eases pain and offers an 
option for water birth

LABOR GARDEN
Direct views and access to a 
private garden for labor and 
movement

FLEXIBILITY
Ceiling hooks for birth 

slings when desired

FAMILY SEATING
for companions

NATURAL MATERIALITY
Wood, earth tones, and 
soft fabrics bring warmth 
into the space

QUEEN BED
for labor, delivery, and 
postpartum recovery

STORAGE
Subtle storage of 
clinical tools and 
supplies when needed

PRIVACY 
CURTAINS

LEDGES
For personal objects or 
video calls



Landscape



CHOICES Center for Reproductive Health 
Memphis, TN
Warren Architecture

Matungu Hospital  
Kakamega, Kenya
MASS

Landscape inspiration

Butaro District Hospital  
Butaro, Rwanda
MASS



Labor patio accessed from each birth suite

Movement 
Objects Birth Room 

Access

Sensory 
Garden

Integrated 
Seating

Shade



Space Qualities: Mix texture, lush green 
and cozy

Labor progression:
Swaying, Pacing

Comfort & Pain Coping
Varied seating, leaning 
options, shaded & sunny areas

Bonding time:
Lounge chairs, natural 
materials

Postpartum recovery:
Quiet alcove for retreat

Bench for stretching & 
leaning to help with 
pain coping.

2

1

2

3
4

Direct access into the 
Terrace from each 
room offering nature 
views and light.

1 Integrated seating for 
leaning, resting, and 
bonding with babies.

3 Lager flat paved area for 
movable furniture and 
activities to accommodate 
family gathering

4

Labor patio accessed from each birth suite



Labor Walk

Structures for 
movement

Integrated 
steps

Existing Trees

Labor garden loop | view toward white house 



Parking 
Screeening

Integrated 
Seating

Birth Room 
Access

Screening from the 
White House

Meandering 
Path

Labor garden loop | path to birth suites 



Elements: Path with steps and benches to pause

1

1

32

Seating for resting 
and leaning

3

Sculptural objects 
for stretching and 
movement

2

Walking path 
with steps 

1

Labor progression:
Stepping, upright walking

Comfort & Pain Coping
Natural distractions, walking 
meditation opportunity, 
shaded & sunny areas

Bonding time:
Deck for lounging, natural 
environment 

Postpartum recovery:
Space for family gathering

Labor garden loop



The garden will feature native Massachusetts 
plants and aromatic herbs chosen to support 
people in labor through sensory stimulation. 
Layered planting enhances the siteʼs sheltered 
character, with ferns and diverse flowering 
species creating a soothing and immersive 
ground-level experience

Native plants & birth aromatherapy



Second floor



Community quilt 
to hang here

Reception area



SEATING OPTIONS
options for all body 
types and abilities

NATURAL 
MATERIALITY
Wood, earth tones, 
and soft fabrics 
bring warmth into 
the spaceCONVERSATIONAL 

LAYOUT
Furnishings and space 
designated for 
conversation between 
provider and patient

PRIVACY
Privacy prioritized for 

patients while still 
allowing daylight to 

penetrate into the 
space.

Exam room



Where weʼll 
go from here



Lantern

Refining design details

Furniture and interiors

Memory and healing



Community house vision

An existing 3.5 story, 6 
bedroom, 2.5 bath house that 
sits behind the birth center will 
be renovated by Summer 2026, 
offering low to no cost housing 
for student midwives precepting 
at NBC or area hospitals.   



neighborhoodbirthcenter.org
Nashira Baril, MPH, Executive Director
nashira@neighborhoodbirthcenter.org 

Katherine Rushfirth, CNM, FACNM, Associate Director
katherine@neighborhoodbirthcenter.org 

-

modelofarchitecture.org
Amie Shao, Principal
amie@mass-group.org

-


