The Great Unbundling

A Roadmap by AABC

] Prepare NOW - Be Familiar /
//
Insurance & Fee Schedules

Learn code sets
e Educate and train providers for
Contact insurance
representotlves NOW

charting and documentation
e Contact EHRs and clearinghouses

e Do you need changes to your
insurance contracts?

e Be aware of timelines
e Update billing rates and fee
schedules

e Opportunity to be strategic billers
3 Tips for Balancing Cash Flow ¢ We CAN make this beneficial!
e Clear client contracts
4 Trial & Error

o Co-pays/deductibles
¢ What to expect?

o Repayment and
reimbursement

o Payor systems

o IT Glitches

e DAILY Billing - Do not miss any
o Improper contract loading

potential income
e Will take time to identify glitches

5
Resources e Share concerns, and work

e Community Webinar: Prepare for together!
the Great Unbundling
e AABC Birth Institute (Oct 29-Nov 1
in Indianapolis
e Learning Collaborative for Birth AABC MEMBER RESOURCES

Center Sustainability (Jun 2-25,
Online)

AABC Webinars
Member Only Resources

e Templates for UB04 &
CMS1500 Forms

e Live Q&A at monthly office
hour sessions with If/Then

Examples
\ e NEW Billing & Coding
6 successful Integration N Community
N e AABC LEARN online
A trainings
* We will get through these R « New resource
challenges together! . qa’ x being added

Join at BirthCenters.org
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] Prepare NOW - Be Familiar

e lLearn code sets

e Educate and train providers for
charting and documentation

e Contact EHRs & clearinghouses

e Be aware of timelines
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e Clear client contracts
o Co-pays/deductibles
o Repayment and reimbursement
e DAILY Billing - Do not miss any
potential income

Resources

e Community Webinar: Prepare for the
Great Unbundling

e AABC Birth Institute (Oct 29-Nov 1in
Indianapolis

¢ Learning Collaborative for Birth Center
Sustainability (Jun 2-25, Online)

e AABC Webinars

e Member Only Resources
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Successful Integration N

e We will get through these
challenges together! FIN ISH
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Insurance & Fee Schedules

e Contact insurance representatives
NOW

e Do you need changes to your
insurance contracts?

e Update billing rates and fee

schedules

Opportunity to be strategic billers

We CAN make this beneficial!

7/
4 Trial & Error

e What to expect?

o Payor systems

o IT Glitches

o Improper contract loading
o Will take time to identify glitches
e Share concerns, and work
together!

AABC MEMBER RESOURCES

e Templates for UB04 &
CMSI500 Forms

¢ Live Q&A at monthly office
hour sessions with If/Then
Examples

e NEW Billing & Coding
Community

e AABC LEARN

online trainings

New resource

being added

Join at BirthCenters.org



e Learn Code Sets - June Webinar

e Educate & Train Providers (E&M)
Charting & Documentation

e Contact EHRs & Clearinghouses

e Be aware of timelines

3 Resources

e AABC Webinars

e Templates for UB0O4 & CMSI500
Forms

e If/Then Examples - what applies
to your birth center specifically?

e NEW AABC Billing & Coding
Community

e 2026 AABC Birth Institute

e Two Sessions planned!

The Great
Unbundling{

A Roadmap by AABC

2 Insurance & Fee Schedules

e Contact Insurance Reps NOW

e Do you need changes to your
insurance contracts?

e Update Billing Rates & Fee
Schedules

e Opportunity to be Strategic Billers

e We CAN make this beneficiall

Tips for Balancing Cash Flow

Clear Client Contracts
o Co-Pays/Deductibles
o Repayment & Reimbursement

Webinar - April 15th

e DAILY Billing - Do not miss any

potential income

e What to expect?

e Payor System/IT Glitches/
Improper Contract Loading

o Will take time to identify glithces

e Share concerns, and work

Successful Integration together!
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e We will get through these
changes together!

v

AABC MEMBER RESOURCES
e Webinar Access
e Unbundling Slide Deck

e Billing & Coding
Community
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e Monthly Office Hours

e Email Your Questions

\
N


https://www.birthcenters.org/webinars

Prepare NOW - Be Familiar 01

» Learn Code Sets - Webinar

e Educate & Train Providers (EGM)
Charting & Documenting

» Contact EHRs & Clearinghouses
Be aware of timelines

A Roadmap by AABC

Insurance & Fee Schedules

¢ Contact Insurance Reps NOW

e How to know if you need changes to your
insurance contracts?

* Updating Billing Rates & Fee Schedules

e Opportunity to be Strategic Billers

o We CAN make this beneficial! Resources

e Upcoming Webinars
e Templated UB04 & CMS1500 Forms
e If/Then Examples - what applies to
your birth center specifically?
* NEW Billing & Coding Community
e 2026 AABC Birth Institute
o Two Sessions planned!

O4 Tips for Balancing Cash Flow

e Clear Client Contracts
o Co Pays/Deductibles
o Repayment & Reimbursement
Webinar - April 15th
e DAILY Billing - do not miss any potential
income

Trial & Error 05

e What to expect?
o Payor System/IT Glitches/
Improper Contract Loading
e Will take time to identify glithces
e Share concerns, and work together!

FINISH

06 Successful Integration Member Resources
Webinar Access
We will get th h th
e i Unbundling Slide Deck

changes together!
Billing & Coding Community
Email - For Specific

Questions/Concerns to be
addressed during Office Hours

03



https://www.birthcenters.org/webinars
https://assets.noviams.com/novi-file-uploads/aabc/pdfs-and-documents/IRC_Office_Hours/AABC_Unbundling_of_Maternity_Global_Billing_Slide_Deck.pdf
https://community.birthcenters.org/main/groups/155901/lounge
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2 Insurance & Fee Schedules

A Roadmap by AABC

e Contact Insurance Reps NOW
How to know if you need changes
to your insurance contracts?
Updating Billing Rates & Fee
Schedules

Opportunity to be Strategic
Billers

We CAN make this beneficial!

4 Tips for Balancing Cash Flow

e Clear Client Contracts
o Co Pays/Deductibles
o Repayment & Reimbursement
Webinar - April 15th
e DAILY Billing - Do not miss any
potential income

6  successful Integration

v

e We will get through these
changes together!
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Prepare NOW - Be Familiar 1

e Learn Code Sets - Webinar

e Educate & Train Providers (E&M)
Charting & Documenting

e Contact EHRs & Clearinghouses

e Be aware of timelines

Resources 3

e Upcoming Webinars

e Templated UBO4 & CMS1500
Forms

e If/Then Examples - what applies
to your birth center specifically?

e NEW Billing & Coding Community

e 2026 AABC Birth Institute

e Two Sessions planned!

Trial & Error O

¢ What to expect?

e Payor System/IT Glitches/
Improper Contract Loading

¢ Will take time to identify glithces

e Share concerns, and work
together!

AABC Member Resources

Webinar Access

Unbundling Slide Deck

Billing & Coding Community

Email - For Specific
Questions/Concerns to be
addressed during Office Hours
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