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Introducing Leadership Coaching

~ A SUMMARY OF THE PROGRAM

Contact your FACTS Ed representative to learn how FACTS Ed can help you secure
EANS funds and provide eligible services.

It’s often said that change and growth starts at the top. If leaders aren’t constantly learning and
improving, schools often remain stagnant. We designed the FACTS Ed Leadership Coaching program
to spark an already-existing passion for learning. To help build on processes that are already in place.
To improve school leaders and the organizations they lead at every level. When you’re ready, let’s
get learning.

COACHING OPTIONS

Choose the coaching experience that will elevate your leadership practice.

EXECUTIVE LEADERSHIP COACHING

Being a leader is about more than being in charge. With this option, we’ll walk through things like
strengths-based leadership, decision-making strategies, conflict resolution, and ways to stay productive.
If you’re looking to improve interactions with parents, staff, and the entire school community, this is the
direction for you.

ORGANIZATIONAL LEADERSHIP COACHING

In this program, we’ll help you define a vision for your school or diocese, then collaborate with you to
improve the overall wellness of your organization. You’ll work with experienced consultants to find ways
to improve every aspect of the organization you're responsible for including programs, communications,
marketing, enrollment management, finances, and institutional advancement.

PLC LEADERSHIP COACHING

Imagine if your school was shaped by a culture of collaboration. Where every moment, every meeting

had a clear and ultimate goal: Help students grow and succeed. With this option, we’ll help you
define your school’s mission, vision, and goals and help you develop and maintain a results-oriented and
collaborative professional learning community.
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INSTRUCTIONAL LEADERSHIP COACHING (DATA FOCUS)

Data doesn’t have to be unmanageable and scary. Rather, when data analysis and the resulting
interventions are done right, they can help your school move from good to great. We work with you to
determine what’s working and what’s not working when it comes to data. In this program, we’ll help you
design and implement simple tools and efficient processes for data collection, analysis, and supports to
improve teaching and learning.

INSTRUCTIONAL LEADERSHIP COACHING (WALKTHROUGH FOCUS)

Teachers look to school leaders for guidance, support, and professional growth. This option is all about
naming what excellence looks like in the classroom including examining highly effective, research-based
and best practice teaching and learning strategies. Then, conducting walkthroughs and engaging in
meaningful collegial conversations with teachers.

INSTRUCTIONAL LEADERSHIP COACHING (CURRICULUM FOCUS)

This program helps leaders ensure that curriculum, instruction, and assessment are aligned and effective.
Together, we’ll walk through ways to lead teachers in tracking standards against current curriculum, and
adapt, if need be. We’'ll review processes to develop consensus on high-impact instructional strategies
and define a plan of action for implementation of these strategies, including teacher supports.

LEADERSHIP

Coaching occurs on a bi-weekly basis in 45 to 60-minute sessions which can take place virtually,
in-person, or a mix of both. Remember - each coaching option is just a start. We’ll customize the
entire experience for you and your school’s unique needs.

INTERESTED?

Contact:

MARCEY AYERS

Regional Vice President, Southeast

FACTS Ed Solutions
marce.aers@factsmt.com
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EANS funds and provide eligible services.
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