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AGGIE’S JOURNEY

a



DAMIAN’S JOURNEY

d





Ingrediente Segreto



Activity
Generate your list 
of leadership 
characteristics.







Spices



Activity
• Take the list of leadership 

characteristics and put them into 
your spice rack:

Example: empathy is like 
cardamom – a little unexpected, 
complex yet comforting, with an 
herbal warmth that enhances 
everything around it.

SPICE LIST
ginger
paprika 
pepper
salt
cumin 
clover
turmeric
coriander
cayenne 
cinnamon
chili powder 
clove
nutmeg
star anise



Process





https://www.npr.org/sections/thesalt/2017/05/30/52969909
9/-salt-fat-acid-heat-a-guide-to-the-elements-of-cooking



Don’t Forget the Eggs!



Crème brûlée

Souffle

Meringue



Activity: The Egg Inventory

Working / Thinking / Learning Styles















QUESTIONS - CONVERSATION STARTERS
• Are there people in the room with eggs 

different from yours?
• Are there people on your team with eggs 

that are different from yours?
• What modifications have you made to 

work with other people?



Putting it together – add heat



All gumbo 
starts as a 

roux

All chocolate 
chip cookies 

start as dough



The RACI Matrix

https://project-management.com/understanding-
responsibility-assignment-matrix-raci-matrix/



The RACI 
matrix 

channel








Leadership skills are like anything else, they take practice and effort to do them well. 
There are many ingredients that go into being a great leader, like focus, commitment, 
energy, communication, honesty, inspiration, awareness, accountability, etc. The key to the 
recipe is to blend and mix those traits while following this basic, four-step process:

1. CREATE A VISION: The vision doesn’t always have to be large and over-arching, 
like becoming the best automaker on the planet. It could be becoming the best 
customer-service unit or sales team your company has ever had – even if just for that 
one quarter.

2. MOTIVE AND INSPIRE: Why would others want to do this with you? Do they care 
about their work? Do they care about themselves? What is their 
personal/professional stake to want to do better?

3. MANAGE THE VISION: Once you have sold the people around you on the idea 
that the effort is worthwhile, you must prove that to them, each step of the way, as 
you make progress. Also, show those not directly involved in the effort why what you 
are doing matters to them, too.

4. COACHING THE TEAM: Leaders do not create followers, they create more 
leaders. When you build up the individual, the team takes care of itself.

RECIPE FOR
LEADERS

https://smartbrief.tradepub.com/?p=w_resa01&w=d&email=a7e980bdcfa48ecbe4a3e0f53ffa709d&key=uRrqPjSLvd75d
Ue8vzVC&ts=19304&u=1742411722331643919195&e=YW1hbHRlckBwYWlzYm9hLm9yZw==&secure=1&_afn=0

https://smartbrief.tradepub.com/?p=w_resa01&w=d&email=a7e980bdcfa48ecbe4a3e0f53ffa709d&key=uRrqPjSLvd75dUe8vzVC&ts=19304&u=1742411722331643919195&e=YW1hbHRlckBwYWlzYm9hLm9yZw==&secure=1&_afn=0


https://www.misbo.com/mep


Aggie Malter, Ed.D.
President and CEO, PAISBOA

amalter@paisboa.org

Damian Kavanagh, Ed.S., CAE
President & CEO, MISBO

damian@misbo.com

CONTACT US! 
And - resources are 

available at 
misbo.com/NBOA_recipe

CE CODE
MILE

https://www.misbo.com/paisboa-and-misbo-recipe-resources
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