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Full Schedule

Sunday, February 4

4:00 - 5:00 Registration (Hotel lobby)

5:00 - 6:00 Welcome Reception (Bar Patio)

Monday, February 5

8:00 - 8:30 Breakfast and Coffee Connections with Sponsors (Portman A)

8:30 - 9:20 Conquering Stress with Emotional Intelligence (Portman A)
In this session you will learn how your reaction to challenging situations can be proactively altered by
understanding your emotional triggers. Having a better grasp of our emotional intelligence allows us to
conquer the situations that would have controlled our responses. Learning how your brain develops your
typical response and how to adapt those responses will make your life easier as well as for those you
interact with at work & home! We will dive into how to handle stress, and tricks you can use to help
those around you do the same. This session is good for everyone, but especially those who manage
others with diverse personalities. Join us to talk about what triggers you...and learn how to engage the
safety switch to stop that trigger from pulling.

¢ Russ Webb
Executive Director, Bay Area Apartment Association

9:20 - 9:45 Break with Sponsors (Portman Ballroom pre-function)
9:45 - 10:40 Managing a Crisis When Everyone Has a Microphone - Safety & Social Media
(Portman A)

In today’s 24 /7 news cycle, small sparks and smoldering issues within a school community can quickly
turn into blazes. Social media can complicate, amplify, and even create crises - leading to safety
concerns. How do school leaders manage these situations most effectively - and most importantly -
keep everyone safe? In this session, we'll share trending crisis topics in independent schools and
techniques for sound decision-making and accurate and authentic communications when issues are
being discussed online. Through true (anonymized) case studies, participants will work through the
challenges related to safety and crisis communications.

¢ Catherine Cecere

Managing Director of the Learning & Management Practice, Joffe Emergency Services



10:40 - 11:00 Break with Sponsors (Portman pre-function)

11:00 - 11:50 Outsourcing guide to cleaning: Selecting, managing, and keeping your cleaning

provider (Roy McDonald Junior ballroom)
Are you thinking about or currently working with a cleaning provider? Considering a change? From
selecting the right vendor, to effective contract management tools and how to maintain a long-standing
relationship, this session will take a deep dive into the nuts and bolts of each scenario. We will discuss
specific techniques and processes, so they are ready to be tried and implemented at your school.
¢ Victor Panchuk
Director of Facilities, Westminster Schools
¢ Laura Corey
Environment Services Manager, Westminster Schools

12:00 - 1:00 Lunch (Portman A)

1:00 - 2:00 Roundtable Discussions (Roy McDonald Junior ballroom)
2:00 - 2:30 Break with Sponsors (Portman pre-function)
2:30 - 3:30 Who Owns What When? (Portman A)

An athletic field, a gymnasium and a conference room walk into a bar...But seriously - we (Facilities)
maintain these buildings, clean the rooms, line the fields, and set up the tables, however - who “owns” the
space? What does ownership look like, what does it include, who is responsible for the success of the
“event?” Is there a difference between a user, a requestor, and an owner? This guided discussion will
introduce some questions, define a few important terms, highlight current issues, and might even provide
a couple of answers from South Carolina that can help you find the “owner” at your school.

¢ Tom Owenby

Director of Facilities, Porter-Gaud School
¢ Joey Ferrelli
Director of Auxiliary Programming, Porter-Gaud School

3:30 - 3:45 Break with Sponsors (Portman pre-function)

3:45 - 4:45 Robbing the bank of facilities (Roy McDonald Junior ballroom)

The ways we manage facility deferred maintenance has changed over the years; including the evolution of
the leadership roles and the new responsibilities that come with growth, expanding software technology,
the emergence of facilities-minded professional organizations and the oversight of staffing support to
name a few. With collaboration of an educational facilities industry leader, experience CMMS provider,
and a leading peer independent school, learn how the management of deferred maintenance has evolved,
including the development of the facility "voice".

+* Joe Rayburn
Director of Partner Development, Building Solutions

Tuesday, February 6

8:00 - 8:30 Breakfast and Coffee Connections with Sponsors (Portman A)
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8:30 - 9:30 Hiring Practices: Temporary employees, contractors, and students - what could

go wrong? (Portman A)

Effective employee discipline is a necessary skill for any manager and can easily veer into dangerous
territory. In this session, we will start by discussing anti-discrimination and anti-harassment laws, which
should guide our discipline decisions. We will discuss performance reviews, suspensions, demotions,
corrective action, and reprimands and a few best practice tips.

+* Jenna Rubin
Attorney, Fisher Phillips, LLC

9:30 -10:00  Break with Sponsors (Portman pre-function)

10:00 - 10:55  How to build a threat mitigation team (Roy McDonald Junior ballroom)

Join this session which includes a discussion among our colleagues related to threat mitigation. We will
overview some basic information about what threat assessment is and how to initiate a team to help
prevent tragedy from striking your campus. We will have some resources to help you get started. There
will be no vendors selling products or services, this is simply a free educational and sharing

experience. We encourage those with Threat Assessment Teams (at any stage of development) to share
their approaches, strategies, and successes /failures.

¢ Adam Casebolt
Campus Safety Manager, Rabun Gap Nacoochee School

11:00 - 11:55 Security in Independent Schools - A Panel Discussion (Portman A)
Schools share the common goal of protecting students, staff, and physical assets from any type of violent
physical harm or threatening situations. With the unpredictability of these tragic events, it's important
campuses are informed about the prevention of these actions and prepared to react appropriately and
responsibly. In this panel driven session with school security professionals and school leadership we will
discuss current best practices, how campus security has changed over the years, and other areas
surrounding the safety of schools.

+* William Dillard
Director of Partner Awareness, Building Solutions
*%* Chris Johnson
Facilities Director, Lakeland Christian School
*%* Mike Feinberg
Director of Security, Porter Gaud School
*%* John Sess
Director of Operations, Mount Paran Christian School

12:00 Grab & Go Lunch (Portman pre-function)
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