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C
O

V
ID

-19
 is, first an

d
 forem

ost, a global 
h

u
m

an
itarian

 ch
allen

ge. 
Thousands of health professionals are heroically battling the virus, putting 
their ow

n lives at risk. G
overnm

ents and industry are w
orking together to 

understand and address the challenge, support victim
s and their fam

ilies and 
com

m
unities, and search for treatm

ents and a vaccine.

C
om

p
an

ies arou
n

d
 th

e w
orld

 n
eed

 to act p
rom

p
tly. 

This docum
ent is m

eant to help senior leaders understand the C
O

V
ID

-19 
situation and how

 it m
ay unfold, and take steps to protect their em

ployees, 
custom

ers, supply chains, and financial results.
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A
t the tim

e of w
riting, C

O
V

ID
-19 cases have exceeded 11 m

illion and are 
continuing to increase w

orldw
ide.

The C
O

V
ID

 pandem
ic has becom

e m
ore serious in the A

m
ericas, and as 

of July 6
th, Latin A

m
erican and C

aribbean C
O

V
ID

 cases accounted for 30%
 

of total global cases, w
hile U

S
 and C

anada accounted for 29%
. The 

num
ber of cases in C

hina represents 0.3%
.

R
esurgence of the virus is highly dependent on tw

o unknow
ns: inherent 

characteristics of the virus (infection fatality rate and duration of im
m

unity) 
and countries’ response to the virus.

Econom
ic outlook

3
M

cK
insey &

 C
om

pany

E
xecu

tive su
m

m
ary

The situation now

G
lobal executives believe that recovery w

ill be bum
py and slow

 (33%
), 

according to June’s survey.

G
lobal econom

ic snapshot surveys show
s that alm

ost universally (except 
in C

hina), the econom
ic situation now

 is perceived to be w
orse that 6 

m
onths ago.

H
ow

ever, the perception about the future is im
proving. 37%

 of the 
surveyed in June 2020 responded that they believed that com

panies’ 
profits w

ould increase in the next six m
onths (vs. 27%

 in A
pril).

Forces shaping the next norm
al

The five forces shaping the next norm
al are: m

etam
orphosis of dem

and, 
altered w

orkforce, changes in resiliency  expectations, regulatory 
uncertainty and evolution of the virus.

It is vital for com
panies to understand and explicitly address these forces 

in order to navigate the next norm
al effectively.

The right organization for the next norm
al

S
uccess is possible –

for exam
ple, a m

anufacturing com
pany w

as able to 
function at 90%

 of capacity w
ith 40%

 of the personnel.

O
ther organizations can also be successful by adapting fast to the new

 
circum

stances. K
ey practices are: rew

ire w
ays of w

orking, reim
agine 

organizational structure, readapt talent.
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C
O

V
ID

-19
 

statu
s as of 

Ju
ly 6

, 20
20

 

S
ource: W

orld H
ealth O

rganization (W
H

O
), Johns H

opkins U
niversity (JH

U
), M

cK
insey analysis 

1.
Johns H

opkins data used for U
.S

., all other N
orth A

m
erica countries reporting from

 W
H

O
2.

Includes W
estern P

acific and S
outh–E

ast A
sia W

H
O

 regions; excludes C
hina; note that S

outh K
orea increm

ental cases are declining,how
ever other countries are increasing

3.
E

astern-M
editerranean W

H
O

 region
4.

Includes A
ustralia, N

ew
 Zealand, Fiji, French P

olynesia, N
ew

 C
aledonia, P

apua N
ew

 G
uinea

5.
Increasing: > 10%

 increase in cum
ulative increm

ental cases over last 7 days, com
pared to increm

ental cases over last 8-14 days; stabilizing: -10%
 ~ 10%

; decreasing: < -10%
; if difference in increm

ental cum
ulative cases over last 7 

days is less than 100, stabilizing

250-999

<50

50-250

P
ropagation trend

5

1,000-9,999 reported cases

10,000-99,999 reported cases

>100,000 reported cases

Asia (excl. C
hina) 2

Total cases
Total deaths >1,047,600 

>27,180

M
iddle East 3

Total cases
Total deaths >1,153,200 

>27,100 

Europe
Total cases
Total deaths

>2,774,200 
>199,900 

South Am
erica

Total cases
Total deaths

>2,422,800 
>91,100 

O
ceania

4

Total cases
Total deaths

>9,600
>100

N
orth and C

entral 
Am

erica
1

Total cases
Total deaths >3,379,100

>172,000

C
hina

Total cases
Total deaths

>85,300
>4,600

Africa
Total cases
Total deaths >356,700 

>6,700

A
s of July 6, 2020
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T
h

e top
 10

 cou
n

tries in
 rep

orted
 C

O
V

ID
-19

 d
eath

s 
p

er cap
ita are p

rim
arily in

 E
u

rop
e an

d
 N

orth
 

A
m

erica, m
ost h

ave stable or d
eclin

in
g n

ew
 cases

S
ource: W

orld H
ealth O

rganization, Johns H
opkins U

niversity, O
ur W

orld in D
ata, W

orld B
ank

A
s of June 24, 2020

1. E
xcluding countries w

ith few
er than 250 deaths; 2. C

ase grow
th is negative if not show

n. It is calculated as the %
 difference

in the 7 day average of new
 cases from

 one w
eek 

ago to today; countries w
ith case grow

th of 5%
 or m

ore show
n; grow

th rates of 0-5%
 are considered stable. C

ountries w
ith increm

ental daily cases <100 are considered stable 
(even if they have 5%

+ grow
th)

M
cK

insey &
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om
pany
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C
ountries use different m

ethodologies 
for attributing deaths to C

O
V

ID
-19, 

w
hich accounts for som

e differences

This trend could be partially attributed 
to the higher proportion of aging 
populations in high-incom

e countries

A
dditionally, greater testing and 

tracing capacities of high-incom
e 

countries could increase the 
likelihood of a death being attributed 
to C

O
V

ID
-19

S
om

e of the recent case grow
th in 

high incom
e countries (e.g., Israel) is 

caused by recent re-openings
84 64

61
57

51
46

37
36

35 25
25

24
24

23
20

18
15

12
12

11
10

8
8

6
6

6
6

6
5

4
4

4
4

3
2

2
2

2
2

1
1

1
1

1
1

0China

US

Belgium

Indonesia

Finland

Romania

Italy

UK
Spain

Sweden
France

South Africa

Netherlands
Ireland

Brazil

Peru
Ecuador

Germany

Chile

Algeria

Canada

Austria

Switzerland
Mexico

South Korea

Poland

Portugal
Panama

Iran

Denmark

Dom. Rep.
Turkey

Hungary

Russia

Egypt

Colombia

Japan

Saudi Arabia

Israel

Czech Rep.
Ukraine

Argentina

Pakistan
Philippines

India
Bangladesh

C
ountries w

ith the highest reported C
O

VID
-19 deaths per capita

1, 
Average case grow

th as percent, total # of deaths per 100K
 people

Top 10 countries by 
death per capita 

D
eaths 

per 
capita

C
ase

grow
th 

rate (%
) 2

Phase IV
Phase III

Phase II
D

eaths per capita

77

3019
11

19
2814

13
7

20

59

36
49

22

6

30

56

23
23

26

210
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T
h

e global d
istrib

u
tion

 of n
ew

 C
O

V
ID

-19
 cases h

as sh
ifted

 
d

ram
atically over th

e last 3 m
on

th
s

A
s of July 6, 2020

1. Includes P
uerto R

ico and U
S

 V
irgin Islands; 2. A

ll rem
aining E

uropean countries, including R
ussia; 3. Includes Japan, S

ingapore, and S
outh K

orea; 4. A
ll rem

aining A
sian countries, not including R

ussia; 5. Includes E
uropean territories in the 

C
aribbean; 6. D

ata points show
n as 7 days m

oving average to account for reporting differences (e.g., reporting only once per w
eek), July 3 data not show

n since U
K

 adjusted case num
bers.

S
ource: W

H
O

, JH
U

80%0%

40%

20%

60%

100%

M
ar 
1

Jan 
26

A
pr 
1

M
ay 
1

Jun 
1

Jul 
1

Latam
 + C

aribbean
5: 30

%
 

U
S

1+ C
anada: 29

%

O
ther A

sian
4: 14

%

The proportion of new
 cases is shifting from

 countries in Europe, to N
orth Am

erica, Latin Am
erica, and Asian 

countries

M
iddle E

ast: 10
%

E
U

 + U
K

A
frica

U
S

1+ C
anada

C
hina

O
ceania + N

orth A
sia

3
O

ther E
uropean

2
O

ther A
sian

4
M

iddle E
ast

Latin A
m

erica + C
aribbean

5

E
U

 + U
K

: 3%
O

ther E
uropean

2: 8
%

O
ceania + N

. A
sia

3+ C
hina: 0

.3%

A
frica: 6

%

Fraction of daily new
 cases

6as a %
 of global daily new

 cases, by country/region

T
ota

l n
ew

 ca
ses 

on
 d

a
y

1,752
18

7,614
125,54

0
76

,8
33

8
7,39

9
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T
h

e d
istrib

u
tion

 of n
ew

 cases in
 th

e U
S h

as sh
ifted

 from
 th

e 
N

orth
east to th

e S
ou

th
ern

 an
d

 W
estern

 states

A
s of July 6, 2020

40%0%

20%

60%

100%

80%

Apr 
1

M
ay 
1

Jun 
1

Jul 
1

E
ast N

orth C
entral

M
id-Atlantic

N
ew

 England
East South C

entral
W

est N
orth C

entral
Territories

South Atlantic
W

est South C
entral

M
ountain

Pacific

N
ortheast: 4

%
M

idw
est: 10%

S
outh: 57%

W
est: 29%

D
aily new

 cases as a %
 of total 1U

S daily new
 cases, by U

S regional divisions

The N
ortheast includes N

ew
 England (M

A, C
T, R

I, VT, N
H

, M
E) and the M

id-Atlantic states (N
Y, N

J, PA)
The M

idw
est includes the East N

orth C
entral states (M

I, O
H

, IN
, IL, W

I) and the W
est N

orth C
entral states (M

N
, IA, M

O
, N

D
, SD

, N
E, KS)

The South includes the South Atlantic states (W
V, M

D
, D

E, VA, N
C

, SC
, G

A, FL), the East South C
entral states (KY, TN

, M
S, AL)and the W

est South C
entral states (TX

, O
K, AR

, LA)
The W

est includes the M
ountain states (M

T, ID
, W

Y, N
V, U

T, C
O

, N
M

, AZ) and the Pacific states (C
A, O

R
, W

A)

S
ource: U

S
 C

ensus, Johns H
opkins U

niversity

T
ota

l n
ew

 ca
ses 

on
 d

a
y

74
,4

4
2

152,6
0

4
51,4

6
7

10
1,8

4
5

1. D
ata points show

n as 7 days m
oving average to account for reporting differences (e.g., reporting only once per w

eek), deaths not attributed to a state w
here not included in this analysis. 
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D
.C

.

M
ass.N

.J.

R
.I.

M
inn.

P
a.

C
olo. S

.D
.

K
an.La.

N
.M

.

M
iss. Ind.

V
a.

C
onn.N

.Y.

N
eb.

M
d.

Iow
a

Ill

D
el.

C
alif.

N
.D

.
M

ich.
W

ash.
W

is.

O
hio

K
y.

Texas

N
ev.U

tah
Tenn.

N
.C

.

A
la.

N
.H

.

A
riz.

G
a.

W
yo.

M
o.

M
ont.

O
re.

S
.C

.

O
kla.

Fla.

M
aine

A
rk.

V
t.

H
aw

aii

Idaho

W
.V

a.

A
laska

C
O

V
ID

-19
 p

revalen
ce h

as exp
erien

ced
 a sign

ifican
t in

crease in
 m

ost 
U

S
 states in

 th
e p

ast tw
o w

eeks
D

ata show
s prevalence of C

O
VID

-19 cases from
 June 22

ndto July 4
th

A
s of July 6, 2020

Estim
ated 

prevalence: 
0–0.05%

0.05–0.1%
0.1–0.2%

0.2–0.3%
0.3%

+

1.
D

efined as num
ber of new

 cases over past 14 days / total population
2.

D
efined as difference betw

een latest estim
ated prevalence and estim

ated prevalence as of 1 w
eek prior: < -0.01%

 
m

arked as decreasing, betw
een –

0.01%
 and 0.01%

 m
arked as flat, > 0.01%

 m
arked as increasing

S
ource: Johns H

opkins U
niversity data through June 23, 2020

~2 w
eeks

Ju
n

e 22, 20
20

Ju
ly 4, 20

20
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T
h

e U
S

 B
lack p

op
u

lation
 b

ears a 
d

isp
rop

ortion
ate bu

rd
en

 of C
O

V
ID

-19

A
s of June 20, 2020

B
lack people are 13%

 of the U
S population but have a disproportionate 

num
ber of deaths relative to population size

%
 of totals 

P
oor access to health care driven by loss 

of or inadequate health insurance –
B

lacks 
(incl. A

frican A
m

ericans) and Latinos are 2x 
m

ore likely to lose health insurance than a 
non-H

ispanic w
hite

Increased prevalence of com
orbidities 

that result in death –
Latinos and B

lacks 
are 2x m

ore likely to have diabetes than 
a w

hite adult

Inability to physical distance due to 
econom

ic considerations (e.g., living in 
crow

ded, urban settings, livelihoods that 
qualify as “essential w

orkers”, reliance on 
public transport)

S
ource: The C

O
V

ID
 Tracking P

roject by The A
tlantic, JA

M
A

, C
olum

bia U
niversity, N

C
B

I, U
niversity of M

ichigan

12%

60%
40%

53%

6%

18%

23%
15%

13%
22%

24%
B

lack

2%
5%

Population

4%
4%

C
ases

2
D

eaths
3

W
hite

H
ispanic

Asian

O
ther

1.
Includes P

acific Islanders, A
m

erican Indians, A
laska N

atives, N
ative H

aw
aiians and m

ulti-racial groups
2.

46%
 of total cases have no reported race/ethnicity inform

ation
3.

A
pproxim

ately 8%
 of total deaths have no reported race/ethnicity inform

ation

According to JA
M

A and the 
U

niversity of M
ichigan’s M

ental 
H

ealth Lab, the situation is likely 
driven by:

M
cK

insey &
 C

om
pany

10
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S
om

e of th
e in

itial u
n

certain
ty 

associated
 w

ith
 C

O
V

ID
-19

 h
as been

 
red

u
ced

—
bu

t it rem
ain

s h
igh

C
urrent as of June 18, 2020

U
ncertainty about…

W
hich could lead to…

C
ontinuing spread

The effect of public health m
easures

E
xtent of structural dam

age to the econom
y the longer 

lockdow
ns stay in place

W
hen m

easures m
ay need to change

W
hen a ‘near zero virus’ package of m

easures can be 
put into place

True m
orbidity and m

ortality rates

The developm
ent of herd im

m
unity

W
hen effective treatm

ent or vaccination w
ill exist

Further loss of life

S
ilent victim

s –
people suffering negative effects 

from
 other diseases because they are unable to 

access urgent care, individuals w
ith m

ental-health 
issues, victim

s of dom
estic violence, people 

suffering from
 intensifying poverty, and the m

illions of 
new

ly unem
ployed

Livelihoods, job insecurity, deferred discretionary 
planning, financial instability and broad 
econom

ic im
pacts

Source: M
cKinsey article “C

rushing coronavirus uncertainty”
M

cK
insey &

 C
om

pany
11
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Initial epidem
ic phase

A
fter initial peak/flattening, w

hat are the 
potential near-term

 scenarios as public 
health actions are relaxed

?

W
hat are the longer term

 scenarios for 
disease evolution

in advance of an 
endpoint (e.g., vaccine)?

Available healthcare capacity

D
etail follow

ing

S
ign

ifican
t u

n
certain

ty rem
ain

s arou
n

d
 m

ed
iu

m
-an

d
 

lon
g-term

 ep
id

em
iology trajectory of th

e viru
s sp

read

Epidem
ic peak / flattening

Illustrative

M
cK

insey &
 C

om
pany
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C
ou

n
tries are at d

ifferen
t p

arts of th
e ep

id
em

ic cu
rve

an
d

 h
ave ch

osen
 d

ifferen
t resp

on
se p

attern
s

Illustrative disease trajectories and potential end-state strategies

A
s of June 4, 2020

1.    H
erd im

m
unity could em

erge as a side effect of the balancing act path
2.

Test, Track and Isolate strategy

Indicative country response pattern

N
ew

 
cases

2

TTI m
ight suffice

to m
aintain low

 
effective R

B
road N

PIs / shutdow
ns 

likely required to reach 
low

 effective R
, TTI 2likely 

not sufficient

M
oderate 

containm
ent

Strict 
containm

ent

4

1

3

Strict 
containm

ent

IC
U

 capacity

Tim
e

Transition Act
Sw

itching from
 a balancing-act path to 

a near-zero-virus path by im
plem

enting 
elem

ents of near-zero-virus packages 
as soon as they are ready

3

R
apid grow

th
C

ontrol responses severely ham
pered 

by severe econom
ic, political, societal, 

or security disruption

4

N
ear-zero virus

O
pening the econom

y w
hile im

posing 
virus-control m

easures that stop short 
of a lockdow

n

1

Staged reopening of the econom
y, 

controlling the virus spread w
ithin the 

capacity of the healthcare system

B
alancing act: G

radual 1
2

B
alancing act: C

ycles
1

2

Source: M
cKinsey article “C

rushing coronavirus uncertainty”
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U
ncertainty rem

ains about true levels of S
AR

S
-C

oV2 infection, due to high rates of asym
ptom

atic cases and lim
ited testing in m

any 
locations

1

E
arly seroprevalence studies suggest a potential >10x difference betw

een reported cases and true infections, how
ever concerns

have 
been raised about the quality of som

e of these studies
2

H
igher num

bers of recovered individuals at the end of w
ave 1 m

ay slow
 subsequent transm

ission, if such individuals are im
m

une
to

re-
infection.  

1.
https://w

w
w

.cebm
.net/covid-19/covid-19-w

hat-proportion-are-asym
ptom

atic/
2.

https://w
w

w
.nature.com

/articles/d41586-020-01095-0
3.

https://w
w

w
.w

ho.int/new
s-room

/com
m

entaries/detail/im
m

unity-passports-in-the-context-of-covid-19
4.

E
stim

ated from
 the know

n, detected case rate, plus an estim
ate of potentially nondetected case rate, based on literature thatsuggests anyw

here from
 20-70%

 of cases are undetected or asym
ptom

atic

S
evere

M
oderate

Lim
ited

Potential longer-term
 im

pacts

0.01
0.002

Infection fatality rate (IFR
)

Duration of acquired immunity4

S
hort 

(<6 m
onths)

Long
(>2yrs)

0.2%
 infection 

fatality rate 
w

ith lifelong 
im

m
unity

1.0%
 infection 

fatality rate 
w

ith lifelong 
im

m
unity

0.2%
 infection 

fatality rate 
w

ith 6 m
onth 

im
m

unity

1.0%
 infection 

fatality rate 
w

ith 6 m
onth 

im
m

unity

H
erd im

m
unity is only viable if recovered 

individuals m
aintain a sufficient im

m
une 

response for a long enough period

As of M
ay 2020, there is no evidence yet 

that infection w
ith SAR

S
-C

oV-2 infers 
long-lasting im

m
unity to re-infection

3

Less durable im
m

une response w
ould 

m
ake it m

ore likely that C
O

VID
-19 

becom
es a circulating endem

ic disease 

0.6%
 infection 

fatality rate 
w

ith lifelong 
im

m
unity

0.6%
 infection 

fatality rate 
w

ith 6 m
onth 

im
m

unity

T
w

o m
ajor p

ath
ogen

 u
n

certain
ties are th

e d
rivers of th

e lon
g-term

 scen
arios: 

in
fection

 fatality rate an
d

 d
u

ration
 of im

m
u

n
ity

C
urrent as of June 19, 2020

Source: M
cKinsey article “C

rushing coronavirus uncertainty”
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Em
pirical observation vs. actual cases

A
m

ount of fatalities and IFR
 values (0.2%

 -1.0%
) 3im

ply a range of
12M

 to 60M
 cases, calculated as:

119K
   /  1.0%

  IFR
    =     12M

 estim
ated cases

119K
   /  0.2%

  IFR
    =      60M

 estim
ated cases 

Exam
ple: U

nited States

2.2M
 confirm

ed cases and am
ounts of estim

ated cases im
ply a C

D
R

 of 
1:4 to 1:26, calculated as:

12M
/   2.2M

 
=       5    or    1:4   case detection ratio

60M
/  2.2M

=     27    or    1:26 case detection ratio

N
ote

Am
ount of reported cases w

ill depend on testing strategy, com
plicating efforts to show

 
trends in epidem

ic grow
th based on case rates alone

A
lthough true fatality rates are unknow

n, a range of IFR
s (infection 

fatality ratios) can be used to estim
ate the total num

ber of cases

A
ctual cases [estim

ated]    =     Fatalities
IFR

The estim
ated range of actual cases inferred from

 fatalities im
ply a case 

detection rate

C
ase detection rate

2
=  

A
ctual cases [estim

ated]
C

onfirm
ed cases 

1. U
ndetected cases are necessarily estim

ated based on assum
ptions of either detection rates or IFR

s,; 2. C
an also be show

n as the ratio: [1] C
onfirm

ed case : [case detection rate -1] undetected cases; 3. S
everal studies have been

conducted to assess the infection fatality rate, yielding a w
ide range IFR

 values (0.05%
 -4.25%

, see appendix for details). A
 survey of the m

ost w
idely accepted studies suggest a range of IFR

 values from
 0.2%

 to 1.0%
 range.

Testing is not capturing all cases, leaving a gap betw
een confirm

ed 
case counts and the actual infected

A
ctual cases   =   confirm

ed cases   +   undetected cases

S
ource: O

xford C
E

B
M

 https://w
w

w
.cebm

.net/covid-19/global-covid-19-case-fatality-rates/; https://w
w

w
.m

edrxiv.org/content/10.1101/2020.05.13.20101253v2.full.pdf; https://w
w

w
.dr.dk/nyheder/indland/doedelighed-skal-form

entlig-taelles-i-prom
iller-danske-blodproever-kaster-nyt-lys; C

O
V

ID
-19 A

ntibody S
eroprevalence in S

anta 
C

lara C
ounty, C

alifornia, M
edR

xiv preprint; https://w
w

w
.im

perial.ac.uk/m
edia/im

perial-college/m
edicine/sph/ide/gida-fellow

ships/Im
perial-C

ollege-C
O

V
ID

19-N
P

I-m
odelling-16-03-2020.pdf; A

rticle "P
rojecting the transm

ission dynam
ics of S

A
R

S
-C

O
V

-2 during the post-pandem
ic period“; Article “Estim

ation of SAR
S

-C
oV

-2 m
ortality 

during the early stages of an epidem
ic: a m

odelling study in H
ubei, C

hina and northern Italy”; Article “Estim
ating the Infection

R
ate A

m
ong S

ym
ptom

atic C
O

V
ID

-19 C
ases in the U

nited States”; https://w
w

w
.m

edrxiv.org/content/10.1101/2020.04.30.20081828v1.full.pdf

E
stim

ates of serop
revalen

ce based
 on

 testin
g su

ggest m
u

ch
 h

igh
er 

in
fection

 rates th
an

 cu
rren

tly id
en

tified
U

nited S
tates exam

ple: 330M
 population, 2.2M

 confirm
ed cases, 119k fatalities

C
urrent as of June 19, 2020
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H
igh seroprevalence estim

ate 
(0.2%

 IFR
)

P
ath

s d
iverge m

aterially in
 sh

ap
e an

d
 in

fection
 

rates (based
 on

 cu
rren

t p
aram

eter settin
gs)

E
xam

ple geography: A
ustria, pop. 9M

, starting confirm
ed infection rate 0.2%

C
urrent as of June 18, 2020

B
alancing act: 

cycles
1

N
ear-zero virus

1

B
alancing act: 

gradual 1

Lim
ited response

1

S
ource: M

cK
insey analysis, Im

perial 2013 E
piE

stim

Low
 seroprevalence estim

ate 
(1.0%

 IFR
)

M
edium

 seroprevalence 
estim

ate (0.6%
 IFR

)

Estim
ation of new

 detected infections for Austria, # new
 cases per day per 1M

 population

C
O

N
FID

EN
TIAL AN

D
 PR

O
PR

IETAR
Y. Any use of this m

aterial w
ithout 

specific perm
ission of the ow

ner is strictly prohibited.
The inform

ation included in this report w
ill not contain, nor are they for the 

purpose of constituting, policy advice.  W
e em

phasize that statem
ents of 

expectation, forecasts and projections relate to future events and are 
based on assum

ptions that m
ay not rem

ain valid for the w
hole of the 

relevant period. C
onsequently, they cannot be relied upon, and w

e 
express no opinion as to how

 closely the actual results achieved w
ill 

correspond to any statem
ents of expectation, forecasts or projections.

1224
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Q
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Q
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Q
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’22

150
1000
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250

U
sing exam

ple jurisdiction on the 
dow

nsw
ing of its epidem

ic’s first w
ave, 

w
hich has:

Im
plem

ented m
andatory stay-at-hom

e policy, 
travel restriction, ban of public gatherings, and 
closure of no-essential w

orkplaces and of all 
schools
Accrued cum

ulative 8-38 infected cases per 
1,000 population (depending on the IFR

)
O

bserving R
N

PI = 0.7-1.2

Exam
ple interpretations, under different 

assum
ptions about duration of im

m
unity and 

case detection ratios:
N

ear-zero virus: Potential to elim
inate m

ost 
infections quickly, w

ith low
er im

pact of im
m

unity 
loss w

hen m
ore of the population is already 

recovered and im
m

une
B

alancing act: G
radual: S

cenarios of 
shortened im

m
unity could lead to persistent, 

steady-state levels of infection w
ithout achieving 

herd im
m

unity
B

alancing act: C
ycles: Likely oscillations of 

relaxation and m
itigation, m

ore persistent if 
im

m
unity is short

Lim
ited response: Large resurgence, but w

ith 
continued resurgence if im

m
unity is short

Lifetim
e im

m
unity exam

ple
6-m

onth im
m

unity exam
ple
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4,0000
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Q
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Q
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Q
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Q
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’21

Q
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Q

3 
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Q
4 
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Q

1 
’22

Q
2 
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A
ctuals

1.
N

ear-zero virus assum
es target R

N
PI of 0.7; B

alancing act, gradual / cycles assum
e target R

N
PI of 1.7; Lim

ited response assum
e target R

N
PI of 2.0

P
otential S

cenarios
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M
u

ltip
le vaccin

e can
d

id
ates in

 d
evelop

m
en

t; several can
d

id
ates 

cou
ld

 be available in
 th

e n
ext 12 –

18
 m

on
th

s

A
s of June 25, 2020

S
ource: R

euters, Tim
e, C

linicaltrials.gov, N
Y

Tim
es

1.W
H

O
2.M

ilken Institute C
O

V
ID

-19 tracker

P
hase I

P
hase I/II

P
hase II

P
hase II/III

3.
Tim

e.com
4.

N
C

B
I

5.
N

atalaw
review

.com
6.

C
en.acs.org

7.
M

sphere.asm
.org

2020
Feb

M
ar

Apr
M

ay
Jun

Jul
Aug

Sep
D

ec
N

ov
O

ct

C
anS

ino B
iologics

M
oderna

B
ioN

Tech and P
fizer

N
ovavax

U
niversity of O

xford

S
inopharm

 (2 assets)

S
inovac B

iotech

Inovio P
harm

aceuticals

R
N

A 
vaccine

S
ym

vivo

A
ivita B

iom
edical

D
N

A 
vaccine

Inactivated 
vaccine

C
hinese A

cadem
y of M

edical S
ciences

Viral vector
S

henzhen U
niversity

C
lover B

iopharm
aceuticals

Protein 
subunit

Im
perial C

ollege London

G
enexine

G
am

aleya R
esearch Institute

There are 17 C
O

VID
-19 vaccine candidates in clinical trials…

R
easons to believe a vaccine could be 

available by m
id-2021

Potential roadblocks that could prevent a 
vaccine by m

id-2021

220+ vaccine candidates in developm
ent w

ith 
~16 vaccines in hum

an clinical trials
2

First candidate w
as created 42 days after the 

virus w
as sequenced

3

N
o C

O
V

ID
-19 vaccines have been approved 

by any regulatory agency

Lim
ited data available on safety and efficacy 

profiles of vaccine candidates

U
nprecedented  

pipeline

P
otential for expedited regulatory 

approval tim
elines

5

E
m

ergency U
se A

uthorization being 
considered by FD

A
 regulators

5

M
ultiple unknow

ns rem
ain regarding the 

disease
7 and som

e novel vaccine technology 
platform

s

R
egulatory

V
accine candidates span 8+ technologies w

ith 
broad range of attributes, including novel 
platform

s (e.g., m
R

N
A

, D
N

A
) w

ith potential for 
faster developm

ent tim
elines

1,4

S
everal of the platform

s m
ost advanced in 

developm
ent for C

O
V

ID
-19 vaccines (e.g., 

m
R

N
A

, D
N

A
) have 0 approved products for 

hum
an use

6

Technology 
platform

s

Lim
ited evidence that S

A
R

S
-C

oV
-2 is 

m
utating at a rapid rate, w

ith sim
ilar 

patterns of low
 m

utation rates observed in 
other C

O
V

ID
1

The longer the virus is in circulation in the 
population, the greater the chance of 
a potential m

utation w
hich could affect 

vaccine efficacy
1

Virus 
characteristics

…
And m

any considerations for and against the availability of a vaccine 
in the next 12 –

18 m
onths
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M
ore d

eath
s from

 th
e viru

s are bein
g p

reven
ted

 –
early

stu
d

ies sh
ow

 th
at certain

 d
ru

gs an
d

 p
h

ysical m
an

eu
vers cou

ld
 

im
p

rove p
atien

t ou
tcom

es

A
s of June 16, 2020

S
ource: U

niversity of O
xford, N

IH
, U

niversity of C
alifornia S

an Francisco, O
fficial Journal of the S

ociety for A
cadem

ic E
m

ergency M
edicine

11

15
Placebo

R
em

desivir

8

12

R
em

desivir

Placebo
Ventilated

O
xygen only

N
o resp. 

intervention

U
sual care

D
exam

ethasone

R
em

desivir im
proves recovery tim

e (in days) by 27%

An N
IH

 clinical trial show
s that R

em
desivir accelerates 

recovery from
 C

O
VID

-19

H
ow

ever, the study data needs to be review
ed m

ore broadly including an understanding of 
how

 the drug perform
s in different patient populations or at different stages of the disease

R
em

desivir im
proves m

ortality outcom
es by 33%

A total of 68 study sites joined the study—
47 in the U

nited States and 21 in countries in 
Europe and Asia

C
linical 

practice is 
strongly 
favoring 
proning and 
ventilator 
sparing 
strategies but 
high quality 
data is so far 
lim

ited

H
ow

ever, the study and its data have yet to be published and 
peer review

ed to confirm
 its findings

D
eaths 

reduced 
by 1/3

D
eaths 

reduced 
by 1/5

M
ortality rate in a random

ized clinical trial
A total of 2104 patients w

ere random
ized to receive 

dexam
ethasone 6 m

g once per day for ten days and w
ere 

com
pared w

ith 4321 patients random
ized to usual care alone

A new
 study show

s that, D
exam

ethasone, 
an inexpensive drug, can reduce deaths in 
serious respiratory cases

N
o 

benefit
M

ortality
(%

 of patients 
w

ho died)

R
ecovery tim

e
(in days)

1
2

3
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S

ource: M
cK

insey surveys of global executives

E
xecu

tives h
ave w

id
e-ran

gin
g exp

ectation
s of global ou

tcom
es

“Thinking globally, please rank the follow
ing scenarios in order of how

 likely you think they are to occur over 
the course of the next year”; %

 of total global respondents
1

U
pdated June 9, 2020

1.
M

onthly surveys: A
pril 2–A

pril 10, 2020, N
=2,079; M

ay 4–M
ay 8, 2020, N

=2,452; June 1–5, N
=2,174

Virus 
spread and 
public 
health 
response

Effective response, but 
(regional) virus 
resurgence

B
road failure of public 

health interventions 

R
apid and effective 

control
of virus spread

K
nock-on effects and econom

ic policy response

Ineffective interventions
Partially effective 
interventions

H
ighly effective   

interventions

A
3

A
1

A
2

A
4

B
1

B
2

B
3

B
4

B
5

W
orld

A
p

ril →
M

ay  →
Ju

n
e su

rveys

15→
13→

16
%

11→
14→

12%

3→
2→

2%

16→
17→

19
%

31→
36→

33%

9→
7→

7%

6→
4→

5%

6→
5→

5%

2→
1→

1%
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G
en

eral p
ercep

tion
 abou

t th
e cu

rren
t econ

om
ic situ

ation
is w

orsen
in

g arou
n

d
 th

e w
orld

 
O

utside of G
reater C

hina, clear m
ajorities of respondents report declining conditions in their hom

e econom
ies

S
ource: E

conom
ic C

onditions S
napshot, June 2020: M

cK
insey G

lobal S
urvey results

C
urrent econom

ic conditions, com
pared w

ith 6 m
onths ago,

%
 of respondents

C
urrent econom

ic conditions in respondents' countries, com
pared w

ith 6 m
onths ago,

%
 of respondents

G
lobal econom

y
R

espondents' countries

45

88
89

95
97

97
98

98
8

6

47

6
8

3
1

A
sia P

acific
(n= 258)

3

G
reater C

hina
(n= 156)

2

3

2

India
(n= 172)

Latin A
m

erica
(n= 156)

N
orth A

m
erica

(n= 530)
E

urope
(n= 770)

M
iddle E

ast 
and N

orth 
A

frica
(n= 77)

2
2

O
ther 

developing 
m

arkets
(n= 103)

22

58
51

63

30
36

9
11

6
7

June 2020
(n= 2,222)

2

M
ar 2020

(n= 1,152)

2

3

D
ec 2019

(n= 1,1881)

5
10

52
36

51

35
40

24

16
13

8
3

3
3

June 2020
(n= 1,881)

M
ar 2020

(n= 1,152)

1

June 2020
(n= 2,222)

B
etter

N
o change

W
orse

S
ubstantially better

M
oderately w

orse
M

oderately better
N

o change
S

ubstantially w
orse
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Y
et, p

ositive sen
tim

en
ts 

abou
t th

e fu
tu

re are on
 

th
e rise

E
xpected changes at respondents' 

com
panies, next 6 m

onth,
%

 of respondents

28
48

41
36

32
15

16
22

39
36

43
42

1
1

1
1

33
61

54
49

22

9
10

11

42
27

33
37 3

3

M
ay 2020

(n= 2,290)
M

arch 2020
(n= 1,060)

3

April 2020
(n= 1,940)

3

June 2020
(n= 1,985)

D
on’t know

D
ecrease

Increase
N

o change

C
ustom

er 
dem

and

C
om

pany 
profits

S
ource: E

conom
ic C

onditions S
napshot, June 2020: M

cK
insey G

lobal S
urvey results



M
cK

insey &
 C

om
pany

23

C
on

ten
ts

01
C

O
V

ID
-19: The situation now

02
E

conom
ic outlook 

04
The right organization for the next norm

al

0
3

Forces shaping the next norm
al

M
cK

insey &
 C

om
pany

23

05
A

ppendix: updated econom
ic scenarios



M
cK

insey &
 C

om
pany

24

C
on

sid
er th

e forces th
at are sh

ap
in

g th
e N

ext N
orm

al

M
etam

orphosis 
of dem

and

B2B purchasers and 
consum

ers are accelerating 
the adoption of digital 

N
on-discretionary spending 

is recovering -discretionary 
spending rem

ains 
depressed

Jurisdictions that have 
reopened their econom

y 
before overcom

ing the peak 
of the infection curve are 
seeing an uptake in m

obility 
but greater variability in 
spending than those 
jurisdictions w

ho reopened 
later

An altered 
w

orkforce

D
em

and for labor is shifting: 
strong need for reskilling (e.g., 
scarcity of digital m

arketeers)

M
ost com

panies achieved a 
successful transition to rem

ote 
w

ork

C
om

panies are now
 realizing 

rem
ote w

ork is not a long-term
 

panacea  (e.g., difficulty to 
collaborate betw

een silos, 
culture erosion)

Social divide across 
organization is leading to push 
back by front line w

orkers 
(e.g., em

ployees refusing to 
enforce m

ask w
earing)

C
hanges in resiliency 

expectations

Because of historical supply chain 
disruption highlighted by C

O
VID

 
(e.g., a 2-4 w

eek  disruption 
occurs on average every ~3 years, 
average cost of a disruption is 
~45%

 of one year’s EBITD
A)  

com
panies are choosing to 

increase supply chain resilience

Increasing desire by organizations 
to ensure business partners are 
resilient (financially, supply chain)

C
om

panies are leveraging several 
tools to increase resiliency (e.g., 
assets divestm

ents, SKU
 

rationalization) 

R
egulatory 

uncertainty

The distribution of C
O

VID
-19 

stim
ulus packages (~3x vs. 

2008 financial crisis w
ithin 

G
20) have created 

unprecedented uncertainty

G
row

ing political pressure for 
new

 regulations and 
legislation to favor and 
‘protect’ dom

estic econom
ic 

activity –
w

ith ripple effects 
on governm

ent policy, supply 
chains, investm

ent decisions, 
consum

er behavior

Evolution of 
the virus

Econom
ies are reopening 

despite different public health 
realities 

The understanding of the virus 
continues to grow

, w
ith new

 
studies on testing, transm

ission 
and treatm

ent arising each day

C
onstantly changing set of 

safety interventions to protect 
custom

ers, em
ployees, and 

citizens at large.

C
lear signs of exhaustion as 

people refuse to follow
 

interventions (e.g., w
ear m

asks) 
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M
etam

orp
h

osis of d
em

an
d

 –
B

2B
 an

d
 B

2C
Lockdow

ns have accelerated digital adoption, w
hich is driving entirely new

 
patterns of consum

ption

-60

-40

-50 0

-10

-30

-20 10 20

18%

14%

14%
N

ew
 grocery

store

N
ew

 brands

N
ew

 w
ebsite

24
G

rocery stores

-19
24

R
etail stores

Increase

M
ovies, events

-24 -13

Intl. travel

26
D

om
estic travel

-27
26

M
all

23

-29 -15

-34

25

G
rocery online

-29
20

R
etail online

21

D
ecrease

S
ource: M

cK
insey &

 C
om

pany C
O

V
ID

-19 U
S

 C
onsum

er P
ulse S

urvey 4/20–4/26/2020, n = 1,052, sam
pled and w

eighted to m
atch U

S
 generalpopulation 18+ 

years

1.
C

ategories: A
ccessories, A

ppliances, Jew
elry, Footw

ear, A
lcohol, A

pparel, O
TC

 m
edicines, Fitness, Tobacco, S

nacks, E
lectronics, S

kincare, P
ersonal care, 

P
rint, D

elivery, G
roceries, S

upplies, V
itam

ins, C
hild products, H

om
e E

ntertainm
ent

The new
 consum

er shops 
online far m

ore…

O
nline

In-store

N
et intent 1

By category, channel 

…
is m

ore w
illing to sw

itch 
across brands…

%
 consum

ers w
ho sw

itched
and intent to continue 

64%

50%

55%

…
and is refocusing tow

ards 
dom

estic &
 local activities

Post-C
O

VID
 consum

er expectations
Intent to increase or decrease tim

e spent
This change is
not just restricted to B

2C
; 

B
2B

 custom
ers are also 

sim
ilarly changing their 

patterns
(e.g., X

%
 of physicians now

 
prefer rem

ote sales from
 

pharm
aceutical reps)
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A
d

op
tion

 of d
igital sales ch

an
n

els is ‘on
 th

e rise’

34

66

Traditional sales interactions
D

igital-enabled sales interactions

~2X

S
ource: 

1 -Q
: W

hich of the follow
ing industries have you used/visited digitally (m

obile app/ w
ebsite) over the past 6 m

onths? W
hich of this services have you started to 

use digitally during C
O

V
ID

-19?
M

cK
insey &

 C
om

pany C
O

V
ID

-19 D
igital sentim

ent insights: survey results for the U
.S

. m
arket; A

pril 25-28, 2020
2 -M

cK
insey B

2B
 D

ecision M
aker P

ulse S
urvey, A

pril 2020 (N
=3,619 for G

lobal. R
espondents from

 France, S
pain, Italy, U

K
, G

erm
any, S

outh K
orea, Japan, 

C
hina, India, U

S
, and B

razil)

61%

6%

51%

17%

Banking

45%

33%

A
verage

(All industries)

21%

30%

31%

G
rocery

31%

13%

Apparel

31%

Travel

51%

73%

37%

R
egular users

First tim
e users

M
ost first-tim

e custom
ers (~86%

) are satisfied/ very satisfied w
ith digital 

adoption and m
ajority (~75%

) plan to continue using digital post-C
O

VID
%

 of respondents

B
2B

 decision m
akers believe digital sales interactions w

ill be ~2X 
m

ore im
portant than traditional interactions in the next few

 w
eeks 

(vs equally im
portant pre-C

O
VID

)
%

 of respondents

C
onsum

ers are accelerating adoption of digital channels1
…

and so are B
2B

 decision m
akers2 
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S
p

en
d

in
g across th

e 
U

.S
. h

as p
artially 

recovered
, alth

ou
gh

 
h

igh
 in

com
e 

in
d

ivid
u

als, w
ith

 th
e 

h
igh

est d
iscretion

ary 
sh

are of w
allet, are 

still sp
en

d
in

g less 

S
ource: FIB

R
E

 by M
cK

insey

-10%

-40%

-20%

-30%

10%0

M
edium

 incom
e

Low
 incom

e

H
igh incom

e

-100%

50%

-50% 0

100%

G
rocery and

food store spend

A
rts, entertainm

ent
and recreation spend

Transportation and
w

arehousing spend

G
eneral m

erchandise
store spend

A
ccom

m
odation and

food spend

H
ealthcare and

social assistance spend

H
igh incom

e 
spending has 
recovered less 
than other 
incom

e 
levels…

…
 translating 

into a slow
er 

recovery for 
discretionary  
categories

Feb 2020
M

ar 2020
Apr 2020

M
ay 2020

Jun 2020
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E
arly reop

en
 states saw

 rise
in

 m
obility, bu

t greater 
variability in

 sp
en

d
in

g

S
ource: FIB

R
E

 by M
cK

insey

1.
A

nalysis conducted selecting 2 representative states w
ithin each category

Illustrative

States that reopened earlier in the “curve” tended 
to see stronger m

obility, but m
ore volatile spending

1
D

ifferent states reopened at different points along
the “curve”, N

um
ber of cases per day

-70
-60 0

-30

-50
-40

-20
-10 10

R
eopen

+20

Early
Late

-40

-20

-35 -5
-10

-30
-25

-15 0 5 -80

M
obility evolution

Percent, relative to 
Jan 2020

O
verall spending

Percent, relative to 
Jan 2020

Early
States that reopened early are 
those w

ho closed the state but 
lifted restrictions on free m

ovem
ent 

before it had reached 25%
 of the 

expected case curve

Late
States that reopened late 
are those w

ho closed the 
state but lifted restrictions 

on free m
ovem

ent after 
the expected case curve 

had surpassed 75%
 of 

realization

N
um

ber of cases

+20
-80
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M
ost com

p
an

ies tran
sition

ed
 to rem

ote 
w

ork su
ccessfu

lly
W

ork from
 hom

e increased ~50%
 from

 A
pril to M

ay

W
orking environm

ent

6
12

8

19

27

10

26

37

Before
C

O
VID

-19
1

D
uring C

O
VID

M
ay 2020

76

3
D

uring C
O

V
ID

April 2020

20

51

+
4

9
%

1.
W

eighted average of responses from
 A

pril and M
ay surveys

34

2322

1922

12

1017

26

91

69

8791

8388

61

76

70

Austin

N
ew

 York

D
enver

Seattle

San Francisco

W
ashington D

.C
.

N
ashville

Boston

All others

Before C
O

VID
-19

M
ay-20

All em
ployees w

ork from
 hom

e
M

ost em
ployees w

ork from
 hom

e,
w

ith very few
 exceptions

M
ost em

ployees w
ork from

 hom
e,

w
ith certain types of jobs in person

Q
uestion: W

hich of the follow
ing best describes your com

pany’s typical w
ork from

 hom
e policy 

B
EFO

R
E and D

U
R

IN
G

 the coronavirus C
O

VID
-19 pandem

ic?, %

S
ource: U

S
 consum

er survey, A
pril 15-17 (n=1,026); M

ay 15-18, (n=703)
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H
ow

ever, im
p

ortan
t ch

allen
ges h

ave arisen
 from

 rem
ote w

ork
Level of satisfaction w

ith rem
ote w

orking varies over tim
e

1

2

3
5

4

5

Tim
e

“R
em

ote w
ork is 

im
possible”

“W
e need to m

ake 
rem

ote w
ork w

ork”

“R
em

ote w
ork is w

orking 
perfectly for us”

“W
e have addressed the 

challenges successfully ”

“R
em

ote w
ork can w

ork 
but w

e are seeing critical 
challenges”

“W
e did not address 

the challenges 
successfully”

Exam
ples of challenges to anticipate and pro-actively address 

derived from
 w

orking rem
otely

Inform
al and organic serendipitous interactions no longer occur

M
anagers w

ho successfully led in person team
s don't know

 w
hat they should do 

differently w
hen leading virtual team

s

N
on verbal and social em

otional cues are significantly harder to read w
hen virtual, so 

com
m

unication often suffers

M
any processes w

ere designed to be in person and aren't effective w
hen virtual (e.g., 

recruiting, onboarding)

Potential for 2 cultures to form
 -one for those onsite, another for those virtual

Source: “W
orkplace Isolation O

ccurring in virtual W
orkers”, H

ickm
an; “Is W

orking virtually Effective? G
allup R

esearch Says Yes”,H
ickm

an, R
obinson

M
cK

insey &
 C

om
pany
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D
isru

p
tion

s of op
eration

s are often
 im

p
ossible 

to p
red

ict, bu
t h

ap
p

en
 w

ith
 regu

larity

Ability to anticipate (lead tim
e)

Magnitude of shock ($US)

Millions Trillions10s of 
billions

N
o lead tim

e
M

onths or m
ore

Surprise disruptions
D

ays

Surprise catastrophes
G

lobal crises

W
eeks

Anticipable disruptions

100s of 
billions

Terrorism
Acute clim

ate 
event

M
ajor 

geophysical 

G
lobal m

ilitary
conflict

Financial 
C

risis 

R
egulation 

System
ic 

cyber attack

Idiosyncratic 
(e.g., supplier 
bankruptcy)

Theft 

C
ounterfeit 

Localized
m

ilitary conflict
C

om
m

on 
cyber attack

C
hronic

clim
ate change

M
an-m

ade 
disaster

Pandem
ic 

Trade w
ar

M
eteoroid strike 

Super volcano or 
earthquake

M
ore 

frequent
Less 
frequent

H
ypothetical,

grounded in fact

A four-part fram
ew

ork to understand disruptions 

2-4 w
eeks

1-2 w
eeks

1-2 m
onths

2.8 Years

2+ m
onths

2.0 Years3.7 Years

4.9 years 

B
ased on expert interview

s, n=35

D
isruption 

duration:

Extrem
e 

pandem
ic

E
xtrem

e 
terrorism

 

Solar storm

S
ource: E

xpert interview
s, literature review

s, M
cK

insey G
lobal Institute analysis

Expected frequency of 
a disruption (in years) by 
duration
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L
arge com

p
an

ies rely on
 h

u
n

d
red

s of 
su

p
p

liers
N

um
ber of publicly disclosed Tier 1 suppliers of M

S
C

I com
panies

11,676

856

835

763

723

717

697

658

638

567

Auto m
anufacturer 2

Aerospace com
pany

Food com
pany

Auto m
anufacturer

Electrical equipm
ent

m
anufacturer

E-retailer

R
etailer

Auto m
anufacturer 3

Technology com
pany

Auto m
anufacturer 4

M
SC

I com
panies w

ith the largest num
ber of 

publicly disclosed Tier 1 suppliers

18,000+

865

12,000+

1,676

7,400+

644

Auto m
anufacturer

Technology com
pany

5,000+

713

Aerospace com
pany

Food com
pany

P
ublicly disclosed tier 1 S

uppliers
Tier 2 and below

 S
uppliers

Industries w
ith the largest 

num
ber of Tier 1 suppliers

Aerospace
3.9

x
m

edian industry
2

C
om

m
unication 

equipm
ent

2.2x 
m

edian industry

Food and beverage
1.8

x 
m

edian industry

1. A
nalysis based on 668 out of 1,371 M

S
C

I com
panies, excluded 57 com

panies that did not have public inform
ation available on

Tier 1 suppliers and 645 
com

panies that provide services. This constitutes an incom
plete estim

ate of custom
er-supplier relationships based on public disclosures. S

uppliers include 
providers of interm

ediate inputs, services, utilities, and softw
are, et al. 

2. M
edian of the sim

ple average of tier one suppliers for each m
anufacturing industry considered

S
ource: B

loom
berg, com

pany and financial reports, M
cK

insey G
lobal Institute analysis

B
eyond the first tier, com

panies rely on 
a netw

ork of thousands of suppliers
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E
xp

ected
 losses from

 op
eration

 d
isru

p
tion

s eq
u

al on
 

average 4
5%

 of on
e year’s E

B
IT

D
A

N
et present value of expected losses over a 10 year period

2.02.8

3.7

4.9

1-2 w
eeks

1-2 m
onths

2-4 w
eeks

2+ m
onths

Frequency of an operational disruption (in 
years) by disruption duration

2

1. Based on estim
ated probability of severe disruption (constant across industries) and proportion of revenue at risk due to a shock (varies across industries). Am

ount is equivalent to one-year’s revenue, i.e., 
is not recurring over the m

odelled ten-year period. C
alculated by aggregating the cash value of expected shocks over a ten year period based on averages of production-only and production-and-distribution 

scenarios m
ultiplied by the probability of the event occurring for a given year based on expert input on disruption frequency. The expected cash im

pact is discounted based on each industry’s w
eighted 

average cost of capital
2. Based on outcom

e of an expert panel survey (n=35) for select industries, w
here experts w

ere asked the frequency of m
ajor value chain disruptions in their industry over the last 5 years 

N
PV of expected losses

1 over 10 years 
(%

 annual E
B

ITD
A

)

84.3

66.8

56.1

46.7

41.7

40.5

39.9

39.0

38.9

37.9

34.9

30.0

24.0

M
echanical equipm

ent

P
etroleum

 products

C
om

puters and electronics

A
erospace (com

m
ercial)

G
lass and cem

ent

A
uto

E
lectrical equipm

ent

M
ining

Textile &
 apparel

M
edical equipm

ent

C
hem

icals

Food and beverages

P
harm

aceuticals

S
ource: M

cK
insey G

lobal Institute analysis

A
verage

: 4
5%

C
om

p
an

ies exp
erien

ced
 

a m
ajor d

isru
p

tion
 of at 

least on
e m

on
th

 every 
3-4

 years
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C
om

p
an

ies are 
im

p
lem

en
tin

g 
a ran

ge of 
m

easu
res to 

in
crease 

resilien
cy

S
ource: P

ress R
esearch (including but not lim

ited to 
sources available at W

sj.com
 and B

loom
berg.com

)

Asset divestitures

C
om

panies are divesting assets in order to increase cash at 
hand. D

uring Q
2 2020, $28 billion of U

.S. traded stock w
as 

sold in eight secondary transactions of at least $1 billion, 
including:
y

PN
C

 Financial Services sold its $13 billion stake in 
BlackR

ock 
y

Sanofi sold its stake in R
egeneron for $11.7 billions

y
SoftBank G

roup plans to sell its $30 billion stake in T-
M

obile U
S

SK
U

 rationalization

C
om

panies are decreasing the num
ber of item

s they are 
selling in order to reduce costs

N
ot E

xhaustive

C
apital raised per quarter (U

SD
 billion)

1000 50

150

2010
2020

2005
96

2000
2015

-12%
-9%

-6%
-3%

0%

Tobacco and alternatives

Frozen goods

B
aby care

D
airy

H
ousehold care

D
eli

Total store

M
eat

S
eafood

H
ealth and beauty care

B
akery

D
ry goods

A
lcohol

P
et care

P
roduce

Percentage change in the num
ber of different item

s sold at U
.S. 

superm
arkets
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G
overn

m
en

t stim
u

lu
s p

ackages on
 top

 of grow
in

g statist 
sen

tim
en

ts an
d

 free-m
arket backlash

 m
ay lead

 to regu
latory sh

ifts

1   S
ource: B

loom
berg, Forbes; 

2   Kearney ‘U
S R

eshoring Index 2019’ report, LC
C

 –
low

 cost countries; 
3   2019 G

D
P

 taken into account for values related to C
O

V
ID

-19 crisis; 2008 financial crisis data based on data published by IM
F

in M
arch 2009, includes 

discretionary m
easures announced for 2008-2010; 4 -E

xcludes Turkey and E
U

 (no data available); 3X
 

G
overnm

ents w
orldw

ide are 
providing stim

ulus packages
1,3 

to alleviate C
O

VID
-19 im

pacts

R
egulatory uncertainty m

ay require corporate adaptability to m
anage this com

plexity 

R
esulting potential 

com
plexity

for organizations

y
N

ew
 relationship w

ith 
governm

ent –
w

ith depth of 
change unclear

y
N

o global playbook given 
highly varied approaches and 
com

petencies by country
y

Likely new
 regulations 

affecting m
anufacturing 

locations and supplier 
econom

ics
y

D
isruption to global supply 

chains (for e.g., m
ove to near-

shore, heavily controlled vs 
global, decentralized partners) 

y
2nd order im

plications on 
pricing, com

petition and 
consum

er behavior

D
eclining confidence

in free m
arket m

echanism
s &

rising statism
1

M
oves favoring onshoring are likely to accelerate in the 

post-pandem
ic w

orld: 
y

Japan sanctioned incentives w
orth $2.2B (Apr 2020) 

to push local firm
s to m

ove back m
anufacturing

of 
high value-added products from

 C
hina 

y
W

ith output constant, U
S im

ports of m
anufacturing 

goods from
 14 Asian LC

C
s decreased by 7%

 from
 

2018 to 20192 (first decrease in 5 years)

33.0

21.0

14.5
13.9

12.1
11.8

8.6

5.5
4.6

3.5
2.2

1.5
1.4

4.9
2.8

2.9
0.6

0.9

C
O

V
ID

-19 crisis

2008 financial crisis

9.4X

9.5X

9.6X
9.9X

2.4X
4.2X

3.0X
9.1X

5.1X

greater response from
 G

20
governm

ents com
pare to 2008 financial 

crisis (11.4%
 vs 3.5%

)

C
om

parison of fiscal stim
ulus crisis response,

%
 of G

D
P

1
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T
h

e evolvin
g u

n
d

erstan
d

in
g of th

e viru
s an

d
 th

e sh
iftin

g 
im

p
acts of th

e crisis m
ay req

u
ire a ch

an
gin

g set of resp
on

ses
S

hifting perspectives and uncertainty on 3 key topics requires adaptability on im
plem

enting safety m
easures

Shifting public health reality across different geographies globally
1

N
ew

 inform
ation on virus testing efficacy and 

transm
ission patterns

Em
erging solutions on how

 the virus w
ill 

be treated
3

S
ource: https://w

w
w

.statesm
an.com

/new
s/20200420/fact-check-did-countries-that-reopened-see-spike-in-coronavirus; S

tatnew
s; N

P
R

; A
l Jazeera; Tim

e; A
ssociated P

ress; The G
uardian; https://w

w
w

.w
ired.com

/story/the-asian-countries-that-
beat-covid-19-have-to-do-it-again/; R

euters; B
B

C
; Financial Tim

es

N
ew

 transm
ission incidents indicate em

erging w
ays of virus 

transm
ission (for e.g., droplet transm

ission due to air-conditioning)

2

N
early 171 vaccine candidates (13 in clinical trials, 28 entering trials 

in 2020, others unknow
n) and over 210 therapeutics

1candidates 
are currently in consideration

1.
A

s of M
ay 20, 2020 -S

ource: M
ilken Institute, B

ioC
entury, W

H
O

, N
ature, C

T.gov, C
hiC

TR
, clinicaltrials.gov, press search

600
4000
200

800
M

ar 19: 
Lifted state of 
em

ergency 
m

andates in 
H

okkaido

M
ar 25: 

D
aily case 

rate began to 
increase

A
pr 7: State of 
em

ergency 
declared

D
aily new

 
cases

M
ay 4: State 

of em
ergency 

extended

0 20 40

M
ay 7-9: 

Identified 
>50 new

 
cases

M
ay 9-10: 

R
e-

instituted 
social 

distancing

A
pr 20:

W
orkplaces, 

shopping m
alls, 

and parks gradually 
reopened

M
ay 6: 

R
eopened 

bars and 
restaurants

0

2,000

4,000

M
ay 6: 

R
eopened 

shops; allow
ed 

fam
ily visits

Post M
ay 10:

Select 
districts 

to postpone 
exit from

 
lockdow

n

Japan

South K
orea

G
erm

any

R
eopening

R
esurgence

R
esponse

P
ublic health situation such as hospital capacity, reopening guidelines/tim

ing, 
testing and tracing vary w

idely across regions

For instance, m
any countries had to re-institute lockdow

n m
easures after 

resurgence events post re-opening

M
ay 9-10: 
Focal 

resurgence 
based on R

t 
m

onitoring
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C
on

ten
ts

01
C

O
V

ID
-19: The situation now

02
E

conom
ic outlook 

0
4

The right organization for the next norm
al

03
Forces shaping the next norm

al

M
cK

insey &
 C

om
pany
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05
A

ppendix: updated econom
ic scenarios
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ID
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as seen

 organ
ization

s ach
ieve 

great su
ccess in

 record
 tim

e
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U
S

-based retailer launched curbside delivery in 
2 days

vs. a previously planned 18 m
onths

Launching new
 business m

odels

A m
ajor industrials factory ran at 90+%

 
capacity w

ith only ~40%
of the typical 

w
orkforce

M
ultiplying productivity

A global telco redeployed 1,000 store 
em

ployees to inside sales and 
retrained them

 in 3 w
eeks

R
edeploying talent

A
n outdoor gear m

anufacturer took 
only 8 days to pivot to m

aking 
protective face shields for m

edical 
w

orkers

Pivoting production

A m
ajor shipbuilder sw

itched from
 a 3 

to 2 shift m
odel for thousands of 

em
ployees, coordinating directly w

ith 
local officials

Shifting operations
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U
n

d
erp

in
n

in
g th

is is acceleration
 in

 sp
eed

 
th

rou
gh

 n
ew

 w
ays of w

orkin
g

C
hange w

ill never be this slow
 

again…

…
C

E
O

s are tellin
g 

u
s th

at th
ere is n

o 
tu

rn
in

g back…

…
they have seen the art of the 

possible and w
ant to lock it in

W
e’re putting team

s of our best people on the hardest 
problem

s –
if they can’t solve it no one can

W
e have rem

oved boundaries and silos
in w

ays no one 
thought w

as possible

D
ecision-m

aking accelerated w
hen w

e cut the ‘BS’ –
w

e 
m

ake decisions in one m
eeting, lim

it groups to no m
ore than 

9, have banned P
ow

erP
oint

W
e adopted new

 technology
overnight not the usual years

W
e have increased tim

e in direct connection w
ith team

s –
resetting the role and energizing our m

anagers

M
cK

insey &
 C

om
pany

39
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T
om

orrow
’s organ

ization
 m

ay be d
ifferen

t from
 th

e p
ast

H
allm

arks of an organization designed for speed

Fit for purpose operating m
odel…

…
w

ith im
proved outcom

es

Increased custom
er responsiveness: 6-10x increase in 

testing throughput, 50-200%
 reduction in tim

e to launch 
new

 custom
er experiences

S
tronger perform

ance orientation &
 em

ployee 
satisfaction

G
reater efficiency and return on invested capital

Faster speed to m
arket: first to act on m

arket trends, 
custom

er needs, talent acquisition

Fasterinform
ation flow

s
and decision-m

aking, pow
ered

by em
bedded data and

analytics

Flatterorganizations w
ith m

uch less
hierarchy and 

stream
lined decision rights

Agile, resilient talentable to m
ove fast, adapt to 

change and continuously learn

Flexible
w

ays of w
orking, including affinity for hybrid 

rem
ote/in-person team

s

D
ynam

ic
allocation of talent deployed against m

ission-
critical priorities

C
ross-functional team

s collaborating to tackle 
com

m
on m

issions through test-and-learn approach

M
cK

insey &
 C

om
pany
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O
rgan

ization
 

cou
ld

 act n
ow

 
to red

esign
 

th
eir op

eratin
g 

m
od

els for 
sp

eed
 –

in
 th

is 
u

n
iq

u
e 

m
om

en
t in

 
tim

e

U
ncertainty is the next norm

al: w
hat is w

orking now
 (speed, inform

ation, 
collaboration) w

ill continue to drive perform
ance in the future

G
row

th is a speed gam
e:as past recessions show, the w

inners are those 
w

ho innovate fast, m
ake bold m

oves and rapidly reallocate resources

Talent m
arket is flattening and dem

ocratizing: rem
ote w

orking m
eans 

geography is no longer a constraint and top talent is already leaving orgs w
ith 

bad cultures and slow
 responses

It m
ay not be affordable to w

ait: cost pressures have intensified m
aking it 

critical to drive efficiency and operate w
ith a lean core

M
om

entum
 is here (for now

): leaders see the art of the possible and 
em

ployees have their eyes open to sustainable w
ays of w

orking. S
lipping back 

to old behaviors w
ill be difficult to recover from
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U
n

leash
in

g sp
eed

: w
h

at it cou
ld

 look like

R
eadapt 
talent

R
eim

agine 
structure

1
R

eset how
 you m

ake your 5 m
ost im

portant decisions at 5x speed
E

lim
inate 50%

 of your m
eetings and reports

2
Take 70%

 of your w
orkforce to rem

ote or hybrid-rem
ote w

orking
D

ouble-dow
n on killer m

anagem
ent practices (e.g., role clarity, personal ow

nership)

3
C

lean sheet the organization to radically sim
plify the structure

D
ram

atically broaden spans and rem
ove 2-4 entire layers

4
Institute 5-7 “agile pods” to address custom

er needs
Launch tem

porary cross-functional team
s to tackle m

ost com
plex issues

5
A

lign 50 critical roles to your m
ost im

portant priorities
E

stablish talent m
arketplace to sw

iftly redeploy em
ployees

6

Juice decision 
clock-speed

Install new
-norm

al 
w

orking m
odel

R
adically flatten the 

organization

Inject agile team
s 

broadly

D
ynam

ically allocate 
talent

B
uild capabilities for 

the future
E

quip leaders to lead change, m
ake better decisions, learn how

 to learn
D

evelop your w
orkforce’s ability to execute at speed
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C
on

ten
ts

01
C

O
V

ID
-19: The situation now

02
E

conom
ic outlook 

04
The right organization for the next norm

al

03
Forces shaping the next norm

al
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S

ource: M
cK

insey surveys of global executives

S
h

ap
e of th

e C
O

V
ID

-19
 im

p
act: th

e view
 from

 global execu
tives

“Thinking globally, please rank the follow
ing scenarios in order of how

 likely you think they are to occur over 
the course of the next year”; %

 of total global respondents
1

U
pdated June 9, 2020

1.
M

onthly surveys: A
pril 2–A

pril 10, 2020, N
=2,079; M

ay 4–M
ay 8, 2020, N

=2,452; June 1–5, N
=2,174

Virus 
spread 
and public 
health 
response

Effective response, 
but (regional) virus 
resurgence

B
road failure of 

public health 
interventions 

R
apid and effective 

control
of virus spread

K
nock-on effects and econom

ic policy response

Ineffective 
interventions

Partially effective 
interventions

H
ighly effective   

interventions

A
3

A
1

A
2

A
4

B
1

B
2

B
3

B
4

B
5

W
orld

A
p

ril →
M

ay  →
Ju

n
e su
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15→
13→

16
%

11→
14→

12%

3→
2→

2%

16→
17→

19
%

31→
36→

33%

9→
7→

7%

6→
4→

5%

6→
5→

5%

2→
1→

1%
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S
cen

ario A
1: viru

s recu
rren

ce, 
w

ith
 m

u
ted

 recovery
Large econom

ies

U
pdated June 9, 2020
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S
cen
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w
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g-term
 grow
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Large econom

ies
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S
cen

ario B
2: viru

s recu
rren

ce, 
w

ith
 slow

 lon
g-term

 grow
th

 
Large econom

ies
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